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It took the best brains in the business 

to come up with a group life plan 
so different, 150 company presidents 

bought it on sight. 



Since nearly 3,000 companies se- 
lected Phoenix Mutual for their group life 
insurance in 1970, you may wonder why 
we're singling out r^o to talk about here. 

The answer is simple. 

These 150 — some of them 
names you'd know instantly 
— were offered a totally 
new concept in group 
insurance. 

Not every com 
pany is eligible for 
this new idea. , 



But those that are find they get sig- 
nificant savings. (Along with a number of 
other equally significant advantages.) 

As a result, a lot more people are 
finding out what we mean when we 
say we have "the best brains in the 
business". 
Why not see what we may be 
able to do for your group? 
All you have to do is pick our 
brains. 

Phoenix Mutual. 
Pick our brains. 



" A simple idea, /'rVfjl 
reallv." ' 




"But nu one's ever -/JJ 
done it before," 



h puts the risk 
where it belongs. iT 



"Ttairse savings 
can be dramatic. 1 



Corpnrntc headqiiJirtrry Pliornix Mutual Lilt" Insurance Co., Han ford. Conn. Member, The Pho^li^CompameA! 
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One of a 




thousand. 

Tim Cutler is one of more than 
a thousand people who have already got 
IBM's System /3-the small computer 
that's revolutionizing small businesses. 

They used to think they were too small tor an IBM 
computer. 

But they don't anymore. 

Today, 17monthsaftcr wcannounced it,overonc thousand 
System/3's have been shipped. 

Manufacturers, schools, hospitals, which once were 
swamped in paperwork, are now using our small computer to 
help them mtw^ their paperwork. 

They're using i t to get ou t the payroll. To keep track of 
inventory. To bill customers. To do grade reporting in schools. 
They're using it to age receivables. Keep sales records. 
Spot sales trends. 

The low-cost System/^ is one example of how we serve 
the marketplace. 

But everything we do can be summarized by these three 
principles: 

One. Keep developing and manufacturing the most 
advanced products in the world. 

Two. Whatever it is we make, make sure it's easy to use. 

Three. Make available the best possible support* services 
to help customers get the most out of their computer. Namely, 
computer programs and computer education courses; systems 
and customer engineering. 

We're committed to these principles. 

And that's why we're the company behind the compu ter. 



IBM 

The company behind the computer. 



We can help you attract key people with a 
deferred compensation plan. 



That should make you happy, too. 



Deterred compensation has a way of 
pbaung eroybody concerned. 

And when it's funded with 
New York Life Ensurance, there are 
additional benefits. 

Look at it this way. 

Through deferred compensation your 
key people aire guaranteed extra 
retirement income — income that should be 
taxed at a lower rate because they'll 
probably be in a lower tax bracket at the 
time they receive ft. 

In the meantime, their families get 
extra financial protection hacked by 




New York Life insurance. 
And you? 

You improve your chances of 
attracting and keeping the kind of people 
you can build your business on. 

Want the whale deferred 
compensation story spelled out for you? 
(Jive your New York Lite A pent a odti 

He specializes in happy endings. 

New Yeirk bfr thwnuK* Company 
' : M J'.Ji ■ «j: Aver 

Lift, Group ind Heallh IriAuruicr. 
AniiLiiCtfi. Ptmnx\ PUii*. 
in years pf icrvce 



For a happier life 



MEMO 
FROM THE 
EDITOR 
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If you had just signed up a man (or a ga!, for that 
matter) ai $42,500 a year, you'd sure want to know 
what he was going to be do*ng. 

Well, you and your fellow citizens have jiuat chosen 
at least and s4Z5Q0-a-yej{ man to work for you in 
Washington — you* Congressman. There's a fair chance 
that you also chose a Senator—at the same pay— in 
last month s election. 

So what are they going to do for you? 

During the next iwo years they'll be making some 
mighty important decisions thai will affect your busi- 
ness as well as your personal life and our country 
as a whole. 

In the coming year they'll face a whole array of 
issues left over from the present Congress, plus many 
new proposals. 

To assess the issues that will affect business most 
we talked with leaders oi both houses of Congress 
in both parlies. They re pretty well agreed on the 
nature of the biggest questions: spending, to a as, 
inflation, health care and others. See page 26 




Getting the views of Senate Majority Leader Mans- 
field for that article— and for a no i her upcoming 
article— required quite an expedition 

Associate Editot Bob Gray flaw from Washington 
to Spokane. From there he was supposed to catch n 
plane to Kalispefl. Mont., where he hoped to see the 
Senator. But the plane was filled. When he asked 
about driving,, he was warned that there wes a tot of 
snow on the northern Rockies so he took a tram to 
Whitehsh, Mom., which is near Kalispell 

Because of the snow, the trip took nine hours— in 
which Boh ""lived it up" in j day coach. And when he 
arrived in Kalispell. the Senator had gone. Finally, he 
chartered a pfane to Great Falls, Mont.. Sen. Mans- 
field's home town. And from the low-flying litlfe 
plane, he could see that there indeed was a lot of snow 
on the northern Rockies. 



Problems that Congress will face receive plenty of 
attention In the press, of course, Bui you seldom rend 
about the personal problems Congressmen face There 
dre quite a few. 

You'll find some of Ihe more interesting ones dis 
cussed on page 32 by Rep Barber B Conable Jr. of 
New York. Rep, Conable has completed three terms 
in the House, so he knows where some of the skeletons 
are in the skinny little Congressional closets We 

NATION S Bt'fW + N + E3B/DKCEMBEtt t&7fl 



Rep. Conabte 

think you'll be Interested in his advice to a now 
Congressman. 1 ' 

But there are some jhmgs thai a Congressman may 
not write about for fear of offending someone. Take 
Those skinny little closets, for instance. 

Mcsi people think a Congressman has spacious, 
luxurious offices Actually a new man won t get much 
more than a cubbyhole — and he's lucky if there's 
a close! at all 

Congressmen may not write, either, about some of 
of ihe unreasonable demands then constituents make 
on them To the folks back home, the Congressman's 
salary sometimes sounds pretty large. So a good 
many consider him "feir game" for free loading. But 
when he has to entertain a half-dozen hungry con 
siituanis at luncheon or drnner every day, the money 
slarts running out. 

I know one Congressman (not Rep. Conabte) who 
reluctantly has decided to hive his secretary tell out-of- 
town visitors he isn't m from about 10:30 a.m. on, 
so he won't be stuck for mass lunches. 

So. I'd like to suggest that citizens should be con- 
siderate of their Congressman as a hard working 
human being, but at the same time be frank Willi 
him about what they expect from their official repre- 
sentative. 

If you'd hired a S42 r 500 man, you d not only want 
to know what he was going to do. you'd lefl him what 
you wanted him to do. And that's the way il should 
be with your Congressman and Senator. They'll appre- 
ciate straight talk from you. 
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Drug abuse, in any business. 
mc;int .ibicntL^i^ni . in- 
creased chef t . . poor perfor- 
mance , r . h ighe r turnover . . . 
mcrea&cd imunince premiums 
. M threaten* employee 
'jiitiM} , umJ damages your 
cum p u n y 'a rep □ tat i on. 
How can you meet this grow- 
\n± prublrm 1 How c,tn you 
help (he employee who i\ ,i 
drug abuser? EarJv Jeicciinn 
is pari of the auuwer, .ind wc 
have developed a produce 
which h an integral part of an 
important new technique lor 
the detection of narcotics. 
To learn more about Reeve 
Angel SA-2 Ion Exchange 
Kesm Loaded Piper and its 
use in the identification of nar- 
cotic drug 1 ;, amphetamines, 
baibt tor ju* fc and tranquil irers, 
us* the coupon below, 



H Reftvfr AjWi & Co. inc. 

9 fridewtlL Place, Ciifton r N J. 07011 




reeve angel 

Pteaie send me ifc? free baafcld 
N Dmi Abuse as a Business Problem." 
and ruMhtr in feflMtiflU on 
RetM fciftl SA-2 



hiine . 
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HOW TO PICK 
A TOP 
SALESMAN 



• The "Save biiiiurm on salesmen'* 
il#m ["ExEcutive Trends, Oe:tuber| 
hitfl the nail on the head about train- 
in jf and turnover crests for Amerk-a's 
saleamen bui ihe ditim that ''evtt* 
among huLrhers, eon I miners or 
the unemployed perhaps one In 10 

hav^ I hi- ;ili[Jl[y U> he- hip KjdeS pfd- 

duom" is grossly misleading;. 

Our experience shown that (aj per- 
itapi* utiL- ur l wo in 100 hnvq what il 
takos to In * ■ ■ml- a inji lirndin or. .uiil 
lb) the greatest tingle mistake by a 
young Huba manager bt to aercrihe hia 
own strengths to the candidate: "I 

Ihink he i nn rlo il - iOut .ill .ill hr* hjiS 

to do «h . . /* 

Insiead, t.he ratal manager should 
jjfiasumt! that, like mosi people* Ihe 
iwndidntti either mini sell or doesn't 
want to. He should Ik? looking for 
evidence that I he man has sold suc- 
cessfully, or has sucf-esafully i^r- 
fnrmerl oih&r nfwimirncntB suggesting 
that hi* Has what it takes for lulling. 

But, one in 10 among butchers or 
coal miners? Ridiculous! 

KKANKLIN \Y (illXiHRIHT, PH-O, 

. I 1 1 I.I H j I - .,!-' 

Another look at inflation 

* He 1 "Where's the Money Coming 
Kmm?" | October | , For the past dec- 



ii U- i*r mi Ml r.-'imMTni-:- ;inalysu* 
have Indicated that the best way to 
dampen inflation in to impose higher 
taxes. This just isn't so, and I don't 
ear* how many professors with high 
sount Hug Titles keep preaching it. 

It TTtight be so, if a tax increase 
wttre renlly steep, say an extra 20 per 
cent; hul a small increaso of (he & 
|*r i'hth 1£i 10 \mr i.vnl nmge lt*\iU : > 
jih much inflation as a budget deficit 
dries. 

For inAUmra* here in the Sun Fran- 
:i r+ L n. pr*ijK'n.s ;\\\\\ ^Jiir ht.xr.^ 
hove increnspd tliree to four l iinea* in 
the past five ye.ars. This didn't stop 
inflation. 'Flic nvLTage wwge eornrr or 
salaried man rmlis&es his tak«-horne 
pay is less, Su, Lhu unions w*k for not 
just 5 per wnl or au to keep u|> whh 
iiist onivjug-, but maybe 1& per c^nt 
em make up for itll i?x1rn <as^ 

Wlien unions receive higher wages, 
puhlic servants at nit levels want 
more to keep pace, as do engineer** 
salesmen „ etc. This means still hipher 
LajceSp cuid on and on. Inflation will 
h'H end unl il a majority of people j 1 1 
,dl levels art- wiltlji^ in sacrifice. 

Of course, we could have a major 
'k-i\rvs&itm, Urn who wurtts iff. n" 

Altl-il. W. ILEI5! I: 1 1 >: 

X*m rnrm hni. t'trfif. 



changing 
your 
address? 



Whenever you write uo about your Bubscription^ 
please include address label tor prompt service, 



Please attacti the address 
tabs I fmm your Nation's 
Sucmaas cover m the 
specs above, print your 
new address, and mail this 
form to Nation's Business. 

Important: Allow five 

w«9ks far address change. 



cd. nama 
address 



cn;y 
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on here... 
haul in 




Louisiana's enormous natural resources 
have spawned billions of dollars in 
primary industrial development Now 
secondary businesses are "hooking on, " 
too, Here's why. 

Oil. ik, salt, sulphur, timber and an unlimited 
supply d fresh water, Louisiana is biessed with ttiem all 
and many more industry was Quick to utilize ttam. 
Now secondly manufacturers are "hooking on 1 to the 
by product! of thai* ptorrts-fflcpanding tittfEng facility 
or toctftflg here in ordef To manufacture lini&hd products 
of their own But this is just one hook: We have 
waterways, airways hiitaww, airtt railways to move your 
finished goods anywhere m the world. And Rrghi 1 o-Pr -jii: 
Us to give busintss and industry every bil or help *e can 



Era s your chance to get at the source of supply, 
ockon Than haul in tto profits. 



[THING FOB YOU- 

at r s /oi/r business or industry's peofit patantiil In 
state? Write for our Factual color brochure, 
"Louisiana's Big, Sri Industrial Advantages/ 1 care of 
WHftam T. Hachett, Jr., bscutrv* Director. Department of 
Commerce and Industry, Dk 212, P. D. Box 44185, 
Baton Roiifit, Louisiana 70304, f5M) 385 53 7i. 




CtfKt«r*ii...tty mFyAtvctet For* ! 1^141 
4*c&ct prim Of rfts rftnokvned tty&nuttonat' 



Cincinnati... 
' Queen City of the Ohio: 
Riverport, manufacturing 
and commercial center 
Flourishing, growing... 
a Phelps Dodge city 
where we work at 
making it happen. 



The "good turn"' conductor* 

They are the magnet wires mad© by 
one of our subsidienes, t he Phelps Dodge 
Magnet Wife Corporation. Their ma^or 
use is m the windings (i.e., ,4 the turns") of 
generators, transformers and motors.. . 
for creating, dtstribuUrtg grid converting 
Ulrica I en^i.jv 

Phelps Dodge <sa leading innovator of 
magnet wires used today., .and I he 
world's Largest manufacturer of them. 
Using either copper or aluminum con- 
ductor 5 < - with cross-sections as small as 
•I h.jmrsp ha: i or tug as your thumb — 
magnet wires are noted for their sophis- 
ticated insulations which are very thin. 
Vfft tough and flexible. Modem "electrical 
Irving" couldn't exist wrthouT f hem- 
In and around Cincinnati vou wull find 
h undradg of 01 her Phelp3 Dodge products 
at work ... our low- and high-voltage 
power cabla, elecirtcat conduit, tale 
phone and coaxiat ce Wea . . .our heat 
exchanger tubes, gas. plumbing, m con- 
ditioning and refrigeration tubing . .our 
broroe v3*ves and f rmngs. All the Phelps 
Dodge copper, aluminum anda^kiy prod- 
ucts «t work, serving Cincinnati and 
America everywhere 



pMps 

dodge 
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Beittnikfi for hits? 

■ "Ruflineasm*'ii .Sour on College Sup. 
port" l*Sd«iui Off Response/* Sep 
tember) was quite interest in 

I heard one of our generals elate on 
television that he was in favor of set- 
ting up some units in the Army bo 
which :l|| c I ljuy-f desiring to wear 
Ian 8 hair and heavy beards would bo 
sslsfgned 

Thin sounds* like a very good sug- 
gestion. 1 would like toaeesome Hit 
legya sot up in whidi the students 
could dictate the rules under which 
they operate. I just; wonder if these 
schools could gel enough teachers 
willing to work under the dictates of 
these long-haired beatniks. And after 
the students had four yearn of college, 
would anybody be, willing lo hire t hem? 

Princeton and Columbia have done 
all kinds of experimenting, so I would 
suggest that wt! I urn l hem intocjeper- 
i mental schools — making sure we re- 
strict the enrollment to this type of 
Murium. 

DAVID ft. MlAtUN 

ri'ii* f*"v,'rfii. I'tixLt 

• Pk^iSC .'isk huXuu 'Asuif-ji jiii* 1 1 ► w Ll h ■ 

draw all supiKtft of colleges and uni- 
veiNiiie^, hul i-» irmitrfer ih;il support 

In three years at West Tesas State 
[ fniversiiy 1 hmve failed to see a riot p 
sit-in* or protest. Our three-year-old 
business complex lacks "hippie teach- 
ers" pi nil fin* ho rubs. -'AiNu enough ml- 
u*ulatonv) 

Just as student radicals ure in the 
minority p so are "irresponsible college 
ctdminiHtnitor* or teachers/* Invest- 
ments should not be dropped due to 
poor return raies; only rediannelecL 

TEKRY HOAJt 

WrAwV iir ttv\\M?iw .l*mtBW fc uMM- 

l*V*? Trmw fiMtf r-n<MT,4i H 
t ,Tn r"* TrlM 

Training formula questioned. 

• The "Gettirigv:iha?from your train- 
ing dollar" item in "Eitecutive 
Trends' 1 [October [ cites a value anal- 
ysis formula, suggested by Praxis 
Corp.. fur avoiding expenditures far 
training programs which do not turn 
out jl worthwhile profit. Strict adher- 
ence to this formula would result in no 
training program being deemed 
worthwhile unless its resulting sav- 
ings during the first year equaled or 
exceeded the training cost. 

In the example cited, the. XYZ 
(Tnrp. ib receiving an annual return of 



about 40 per cent (1198/1492) of its in- 
vestment in Us training program and 
will fully recover the entire coat of 
this program in about 2.5 years. 
Many corporate executives would 
very much like to engngf funds in 
such " backfires" yielding a return of 
only 40 per cent annually* 

■r KOVACH 

> n I ",J ,'i.- r%vr rniiJir 



RfCIJARO J 

t b|wll ffrfl'i 



• The Praxis Cur p. formula does not 
lYjnsidfir one essential point. The cost 
of the training in the example given is 
a one-time cost : the strap savings ipre- 
surnnhly • wall i* n-|K*itteil m-K-r.v year. 

If we look at training costs as new 
Investments In the business (as they 
are,, in a very real sensed we should 
normally noi i'x\*w i ihu ^airr . u-st i.^ 
he recovered the first year. Assuming 
ti five-year "lift" mxd using dis- 
counted present values^ the example 
given in the article works out to shoot 
a 22 p*«r wnt mte of return nr>t 
really greei, hut perhaps wnrLh rtning. 
jack jc. CAiiRirrr 

J it, ^i-ifi-m* rdiirdjrl^n 



MWM[> ■•'lll-H-MH 



* Do they think the training is only 
going to "take'* for one year? Surely 
the majority of the 34 machinists will 
be on the job for at least two year*. At 
the end of thai their iraiEiing 
would hav* saved XYZ Corp, $396, 
If they stay on the Job another six 
months, the savings would figure out 
at $495, or $3 more than the ctjst of 
the training. 

I n other words, the Wf>2 training 
cost would be fully returned in only 
- ] . years, w hich seems Im be n reason- 
able length of lime. 

DOW duzekil 

Useful tips for &U 

• Your article "Hostility-- A Big 
Expense Vou Can Avoid** {Septem- 
ber | by Dr. Milton Layden was read 
with great interest. Its impact seems 
to be much greater since It comes 
fn?m someone who faf not directly in- 
volved in the business world. U helps 
us see ourselves through the eyes of 
an outsider looking in. 

The rmo^nts muli.1 upply tu ,ihri...si 
anyone in hU daily routine ofliving o» 
well n» in liusineds, 

HOWARD If ELF AND 

" Mi, 




In the middle of it all. On the mainstreet to market. Centerland, U.S.A. 
. . . Kansas . . . with an extensive network of air, rail and land transpor- 
tation facilities that puts material sources and markets at your finger- 
tips. Kansas has the longest, unbroken stretch of Interstate Highway in 
the U.S. . . . over 400 miles, border to border. 

If you want to build a new manufacturing or distribution center that 
offers potential competitive advantages and better customer service . . . 

You can in Kansas 

Kansas' young people like the good life here. And a strong Vo-Tech and 
Junior College training program provides a vigorous, youthful work 
force. Ready to get the job done for you. 



for more irtfOrrrtfltJOn contact: 
JACK LACY, DIRECTOR 

DEPARTMENT OF ECONOMIC DEVELOPMENT 

88NB STATE OFFICE BUILDING * TOPEKA, KANSAS 66612 
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Excess wetge demands 

» There ahuuld Ijg no pines in "ur 
nnl.ii hl: d hoflinivfifl mmmunity for 
those industries which capitulate L» 
ostxwave demands in union wmge 
ur^iiLn itm« lit the e s p at me of the 
America people. 

It in- tlipwnrighi. dishonest Lo gruni 
wage in creates and costly fringe 
I hum. 1 til* wln.h tiiilini/quLMU.ly ruise the 
priue of a nationally markeie I prod- 
uct so the vunHumcru imm pick up 
the tub. 

This its corporate ehiiranery at it i 
worst, unci m;miitfL?muut team* on* 
inking in Ihia practice nrt? aiding nn 
insidious intlmitm and un curly da* 
mi we of the country's ftcxmoray. 

Industry V*- pollution 

• Too muny ifonimiinil lea eunLinuc to 
mtMUoili-rrtLoul ilit- mti of industry, 
seeing it in terms of pollution find 
pro lily ma r.o ht 'r than -<f UTL-cumj.ilt'x 
and dtffic*dt*to-dot_Tiinent economic 
benefit* that go beyond jobs, taxes «r 
income. 

Nation's BusnresH must be con- 
gratulated for publish big 'IndnMry'a 
Hidden Dividend*" lOi-Lfdjurl. wliirh 
presents clearly nnd drarru-iti^dlv ih>.' 
impact of planned economic fL* ve!i jjj- 
raont aL ths local level. 

Bemuse of your intiuentLil iu\- 
tionni readership, my guess ts I hot 
many communities will begin to ques- 
tion their lung-held ;innumplion that 
industry meim? new Iroubtar 

TED M r I.RVINK 

• ■. ■ i ji vk\fttl i vvii ■ ' I' ■»' ■ i .>■■ * «: 'l'C ■ I ">t 

• PoBution is a local iama*. not si sia- 
tionul one. Even thmigh many arms 
tfl [iRVcit-d, the cniutea are local. 
However, the nut inn nhould enact 
lidws Ur (NLTrroL :ifTt-i U-.J arcm 
which 4Lfu rkhviikid by politiral houn- 
dunes, to vote and act m a ffingks 
unit »o nil ofiect&d jH'rwns can vote 
on their own iiini.rolh. 

PtTHima numido the nflVieJ Jtrrns 
nhtiiilil ri'Mitu'r have lh** ri^ln m vote 
*m the Eitetuc n<?r be taxed by ittf fe- 
tfuhti. WhiiL jujittfinition « there to 
tax. ti Wyoming rancher or u Gulf 
fisherman from Luutitiunu for a city 
Mmoj! | if o Mem whu:h be neither etudes 
nor cxjierkwes? 



1 have been ;i prm -linnjji i-iikwrvft- 
tkmifl^ for 10-odd yeitrs, but cm peri- 
*Hirf. j hus nuid+- nw men- ■ i T .1 rt-Lih^i 
than moat of the jolinny-comif-biiely 
adherent!? in \ h*a unilrHjHution move- 
ment of today. 

Many process engine*™ havp 
worked oontinuiiuHly to reducft pollu- 
ciivn ns much |ft powihle within Uie 
severe economic liznits imposed by 
00>mtMrtitkt<i for low connumer price*, 
S<moc 4<mipmitcrt h.iVM ti-^i dun* 1 
woll jla l.hey mij^ht. of course, bul in 
the long run. price competition sets 
i In- limiih. 

i-:. it. sow i-:H WINE JH. 

Urin*ivi*& .Vie**** 1 *** 

DJ^^tng into the DISC phtn 

• Ke: "rihoi in I he Arm for Our 
Exports" [October]. So Fur as it re- 
In tea to DISC\ this nriicfc ia quite 
(;<Mid. A f<'W ct»ai£aent#: 

The DISC provision* included in 
the trade bill now pending in Con- 
gross would tuk* effect ^ri .hm. 1. 
If>71 t on o phase- in basis (50 per cent 
deferment in 1 be tirni year. 7fi |it»r 
cent in the next two years, and 100 
per cent in the fourth year 

NonrciHidenl aber kH and fi>reijrn cor- 
|Xjni|ionii can invent in a DISC', pro- 
viileLi they aejoe in lidvance to subse- 
qoiMLi jiAgcMriiuni on a prescribed 

The two Dtfragraphs about tb« 
exiting pm visions t^lng ineoroe 
earned by a foreign corporiitton, are 
Hiimowimi iiimlili'd 

Tht« foreign tax a\ k dU i aBowttd 

ualy wiib rHHH|MTL Lm i-clj. v\Jij. Ii 
Ji:.im lit't : ri rhcY-ivi-d <itf ilt'B>fTierl rt'Cifiv- 

edl and taxed; the deferment which 
may Im iphridmrd by uwt* of ci foreign 
turpi *i=n ion in iii:u]LjlVit-ture alimad 
in no way d^pendnc on imy foreign Tjix 
crcilit jircivbdim. 

The U.S. exporter cannot def«r tax 
on expfirts Ijv r^ifiipn <if owning Block 
i if ii foroi(fn manufuciuring comtJ.-iny- 

A IT S. exporicr r^ulliriL! i: K ibrouid 

I hrouirh a foreign ^lIl-k niil:it-:<liLkr> urn 
oblniri itr't'iTincnl of tax on l.he selling 
pri^ii riirurd abroad by such a edb> 
aldinry only if itaiwles euv confined c c> 
the country in wbu h it ia int-or|Kjr«t«<i 
r,No *uch WrtrM iihi would jk[kpLy to 
n:i Left made ikbro.nl hy a DLSf 

VAKIL D. NKCIIKILK 

Illblf ..I - f ,1 J I.V..II 



Tax breaks 
forbusiness 
in NewYork 

Who Says New York's 
Business Climate is Healthy? 

NEW ENGLAND* SAYS SO: 

4 \. , Personal projuarty of mnnufac- 
turera,,/' (machinery, equipment 
and inventories) "..As completely 
exempt from taxation in New 
York.../' 

"...special incentives in New 
York ami nsnt to a sizable (ax break 
for new industry and investment" 

•yrir Enjdaud Hm4ih»m R*v\rv-\ jmkUthcd 
Ftdml Rtwrrrv Wirtt* of Beit*** 

MICHIGAN* SAYS SO: The com* 
hined state and local tax bill for 
five hypothetical manufacturing 
firm* wa& lower in ButTiilo, N.Y. P 
thflii in five other miijor industrial 
cities- Detroit, Cleveland, Milwau- 
kee, Indianapolis and Newark, 

"Tu: mtuittt ■■■.Mipjiiffiicuir.r b)j tt\fl CilistnM 

PENNSYLVANIA* SAYS SO: The 
New York state-local Uix bill was 
]em than that for New Jersey, Ohio 
and Illinois in six out of seven in- 
du*lrial jcr«Mi|is urisilyzcil ; New 
York's was less than that of five 
other states— Michigan! West Vir- 
ginia, Indiana, Mn^-'irhnselts mul 
Mary lan d-f br ail seven groups of 

^'V'lf^^mpJi^ ErttHtwy Ltupur. tut. 

We invite comparisons. To discover 
thi- business advantages and serv- 
ices available to you in New York 
State, as well as our business tax 
credit for new production facilities 
■ »up to nearly lOflfr tax abate- 
ment . Ii]] out und mail the coupon 
below. 
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NAME 

TITLE 

ram. 

MIOTICS. 
CITY 



STATE-: 



KIP- 



The new Logos 270: 
It looks different 
because it is. 

Olivetti's new Logos 270 electron re print 
ing calculator combmes all the advantages of 
printed tape with the soeed and compactness 
of electrons disDfay machines. 

Printed tape provides a record of every 
entry, operation and result Unlike display cal- 
dilators, results can be verified by simply 



checking the mpul on the tape, If the input is 
correct, so is the answer Calculations are 
performed m milliseconds ana are recorded 
bv a drum serral printer designed for a WOOG 
computer. Integrated prcuits provide elec- 
tmnic speed and cut The size of the Logos 210 
to a compact 1754" x 11 % ' * 4Y* \ 

Yet despite its size, the Logos 270 pro 
wdes a greater one I :ne capacty Mian Liny- 
other cafe uteres 22 digits plus decimal and 
sign. And many operations are totally auto- 
matic. Like an exclusive, one-key percentage 
mark- up or mark-down* Squaring, square 
root and lb-place decimal control And simul- 
taneous accumulation ot up to three results 
with automatic round -oft and recall. 



As different as the Lagos 270 is. there 
is one Other electronic printing calculator that 
does resemble it— our Logos 250. Jfs virtually 
the same machine, vwth a few less features 
for a bit less money (under $1000). 

For more information about the Logos 
fa rmJ y of calculators, write: 0 1 1 vett i Corporation 
of America, One Park Avenue, New Ycwk, 
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11 tips on how 
to start and stay 
with a pipe. 




EXECUTIVE 
TRENDS 



BY JOHN COSTELLO 
Associate Editor 



■ Economy takes a holiday 
• Foremost for foremen 

- Are pants suits suitable? 

- Charting employee exits 



11.ultK Cr.Ua 

Awttar f 



■ Thefts'* rvo my*ttf> to picking a pipe Klyk 
And ftliJI|M don 1 ! Hffetf the srnoVc- Put. unce il 
4«i take Mime «jj*fil«sct lo Judge ■ briar, 
flick with a *ett rccoBnlxed brand 
• Fill ihc b*wt cinly to fall tlvt fifit few timci 
Smoke to iht bottom. 
T 

! 

; 

it 

i 




Slim % • :j- 1 1- 

Sftlhcr too linhi. Tier 



Th«L iirwtc to 
til\[ nn-J w oft 

■ Smoke your new pipe 
only once a day far 
the first w«t Oet !(i 
know it gradually. 

■ Pack your pipe firmly, 
ten Ioqkl 

tijtil yaur pipe twice. After ihe Finl lipht, 
lutnp ditwn U " . Li^Lt up a tec and time. Cotef 
iht khi*l iitui draw in. This tpreacfo ihe cmben 
tor an even lighi. 

■ To Itcup youi pJpo hi. lamp down ihe tobacco 
■ah frequently. 

■ Run a pip* eleuftti thfi>*ich your pipe After 
evtnf ^Tfioke Occ±MCTiaLly dip the pipe deaiter 
in pipe Rtffrethcr ■ 



ttj>-*iH>dle 




* Never 
put yuui 
pipe flwmy 
on Us- ildc 
Maud it up. w 
the iufc*i 
drafrn ItHo the 
frowl #nd dry 



* Never knock your pipe agitrbt banJ jmrfiwtf- 
Uk a pipe too4 of gently l&p the bowl on the 
palm of your hand 10 remove totacto.. 

■ J 1 1 eswf t lo 1 1 ay wii n n pipe if ii'i n K aj woodee. 
Tl-.c hrUkt h Mrtdvetttted, Ajrd And cured l* 
only Kiywoodie knowt how, Tbb very ifietifll 
hmpoTlcd rjri 3 r^hjirid-*Kj(H?d And hand worked 
A permanent, built-in Alter is then added in 
condense mohturei trajrt tun and irtitJim 
you set a, imoothet, dryer unoke* 

■ 5-rr.i1 I 5 - Ji>i 
Color catalog 
of full line of 
Kaywoodie 
^meriting 
ACccvuoneuTid 
pipe* from 46.0 J 
ifrttSft.Wrilc 
Kaywoodic 
Pipev Inc.. 
Kew York. N Y 
IWllDepi. 

Send Ihi- ad to j I rit-nrt 

KAYWOODIE 

The hand made pipe 




Not shooting 
Santa Claus 

"Sura, we fired some executive**. 

"Ant I we started counting rubber 
bands aiid checking up on him many 
pencils people tools homer to their 
kids. 

"This ywu\ penny^dnchiup; 
eaei-euttirig were the watchwords-." 

That's how ono executive describes 
his compnny*s conduct in Spartan 
I £170. But apparently economy ntnns 
nt Christ mnstirne. 

M**re companies tlifin ever plan to 
give gifts this YuUrtidtv The DnrlneU 
Corp. reporUl. And they pUm lo sfMind 
mr>re ttum ovtar before. 

Here are some of thu lincliuptr from 
Dnftnell** Latest survey of corjiorate 
Christmas gift practices: 

■ Thw yvnr r fil fjer cent of compaolt^ 
poliud fjlun to put t»onioihiti|{ uodi?r 
iha trcw for iTuaiornens, prfispect ive 
customers or employ e*?9 + 

In liltja. the Last time DftrtnolL 
queried them, only rTi F i. -rr^rii iiLzjiirwri 
to senrl pTCKanla. 

• Seventy seven fier cemt will s^wnd 
m much thfe yew f» last — or more. 

The overage gift Imi ymr run 
frum $5 tt. *2T>. Ami ihi- Mu\ h\ii IjcT 
company twerugod In iyfiS p 

most gifts uure uiii^-r $5 f and the 
total bill averag<Hl $2 P :i64 per firm, 

"A ma)fprity of the com putties sjty 
ihey give gifts to customers, pros- 
petAB and employees lis a regular prtic- 
tikv/' ^ n irtn-.-ll ti|)*ikcsnuii3 ^ty* 

i4 Of those tluil do, 4B (jer c«nl give 
lo cuuiomere. 4 |K. L r . i :.r in |.in...|K 
fine! 48 per cent lo employees. Mi my 
nrmtt fall in tin ire categories thjtn 
one. 11 

Nearly seven out of 10 retail fimut 
jrive irift.H, \ Drtri ru?l| j*urv<?y ]$huw»; 
m iU> 66 per eent of wholitfude tiring. 
61 per cent of rcutrmfui I urt-rs onrl S6 
\yer cent service tirms. 



Stna.k'r ftrniK .u-u mtJtti likely U* 
|jJ:iy Stinto* * 4 Mauy hkr^c ■ lanpntuciC* 
Dartriell siiys^ "huvi* abtuiduijerl kin 
cust.Qm/' AmonK rc.iti^iiHi cileiiJ 
* Gifts can cause hanl feel mg», since 
someorio always feels sUgbt^d^ 

■ 'l^hey're ton rrxpen^ve — nod of tod 
little valrjQ to tha firm, 

« They're in Iwid Laste *mi\ a |MM>r 
bumim^iD ihvegltneriL 

The wny to on uraultfyee s lurjirt is 
through bUtfltumju h, most firms seem 
to foci UnmSr turkej s auil orher food 
items top the* employee gift list. 

iPjir ihr* customer. Dartnell rejKtrts, 
lk|Uor often is nt tlie top of the li*t — 
jhh^tt^li \ria likes and riisriikes are 
rtiref u I ly weighed , 

Now it's 
whiskey by wira 

AIko pn, vrM-lko. rum, coRnnc 
I li-|U i^u r , t ;i i n m ] ji i ft t™, 1 ir - 1 ni iv . t.M 'i 1 r , 
bpdktitQti it mi h lurry, 

Lic^u^r Glfi Service. Inc., Worces- 
ter* Muss., makes it its easy to semi 
sgpirits as it has been to senul flowers. 

If* euliiloff linils some 47 hsrcs of 
asjh>rteil brands ihfd ciiii be sent a* 
gifts- -- during rh.i holIriays h or on 

■ ■I her Muttsible convivltil i^ CLmionN. 

Coat: SI* 60 sturvice and delivery 
char plus local cost 0 f 1 he pi ■ t id ■ I . 
Doacjlint 1 ! for Christ in as delivery 
Dee, 7, 

1 n some statej« P which oiiernte their 
own liquor stores, LGS sends n eer- 
ltf].-Lil^ iluiL i-ovrr-s like tikHt of the 

LGS f motto: Send utilo others as 
you would have them send uiilo 

\ i.'IJ. 

940Q mi fit on 
down the drain ? 

"If it's waUy ft gift p you rftwtrttft 
irive it, 1 * aaytt one authority. 

U. S- businewmen wi]) s|>erjil .miki 



12 



RATION'S BUSINESS . DECEMBER JBTO 



What can you lose 
by checking into 
Allstate's new Business 
Package Policy? 



Overweight 
premiums 

Overlapping 
coverage 

Over-the-hill 
thinking 

All of the above 



With tangled business in- 
surance, these are things you 
can afford to lose. Is your insur- 
ance tangled? If you have several 
different policies or deal with 
several different agents and com- 
panies ... it probably is. 





Allstate's new Business Package 
Policy can help. It*s simple: one 
package policy for almost every 
type of business, offering almost 
every type of coverage. 

You can have all your Property 
and Liability insurance in this 
package. Plus, if you want it, Auto- 
mobile,Business Income, Burglary, 
Vandalism , . . the works. 

As much or as little as you want. 

One premium, one agent, one 
company. Just one more reason 
you should check in to Allstate. 
And if you're like most, you'll 
sav e money. 

This helps explain A 1 (state's fast 
growth in the business of business 
insurance. 

So next time you need a quote, 
call Allstate. 



Available in most states. Allstate Insurance Company. 



/instate 

BUSINESS INSURANCE 



EXECUTIVE 
TRENDS 



continued 



million this year on YukM; Represents, 
estimoienBrnttti & BigeW* Si, hml, 
Minn., ■ iearflrijjt supplier fll business 
gifts* 

"If ihere are mi tangible remihs r 
il aays, "the mnmry's waflt4tfL" 

Rewards you should reup. li ad- 
vbteA. nru things like inure. «Uw traf* 
fid boater canlomer relations, ra*w 
counts or better relations m\h em- 
ployees. 

And theft? are Ik- I tr-r limes mid 
better vvriyn tu eatth In on a gifi thjm 
nt Christina^ it sjys_ 

Saniii brings ti lut of brightly 
wrapped items in his pack* Yours 
might be overlwked. 



"BirthftavH. :mnivf?rsaries ftiul 
i-!<i*T '^aimnns are times when a gifx 
may Hhvp mure irnjwici," Bmwn & 
Bigcluw flatyss. 

What foremen want 
in thotr Yule socks 

N hi LuhwmiF bonbons but a cattle 
prod. 

Or, preferably, some gentler but 
erTLK'tivi* |Kjmujnli-r 

That's mhtii ii rixuiit purvey sun- 



Foreman, polled nationwide, uitcd 
thre*> rtuiviiics thai i'lnim i«>p nriur- 
ity on their tlnw; 

• Mt^linp production siihedutafl. 

• Malrfrtg fltWcitffl< use of manpower. 

• Cutting a full dsiy's work Irom poo- 

fiLc: 

LJ L L boils down to getting employees 



Next Month: 

GREAT MOMENTS 
AND GREAT MEN 
OF AMERICAN 
BUSINESS 

What moment puts a company on iha road to greatness? 
Whal man's decision insight, or daring is responsible foi that 
step that turns a company from the ordinary to the extraordi- 
nary? 

Nations Business next month will for trie second straight 
January bring you the stones of gieat moments and groat men 
of mora than a score of companies. 

You'lf read about Rowland Hus&ey Macy, a failure — lot a 
moment— at 36. And about Cyrus Holliday, who built a city, 
helped develop a state and esiahliiihed a railroad thai met the 
Longhorns pounding up the trails from Texas. And about Morgan 
Bulketoy, the "Crowbar" Governor who ran a state, as well as a 
growing insurance company. Aetna Life. 

It's a fascinating peek into the past of some of America s 
corporate gfanrs And one you'll want to take. 



mm tad up and running in high gear/* 
says ii spokesman for the Forem/in- 
nhip Pnundatinn, survey «|Kitisor, 

"A hifrdutin word for it is moiiva- 
i ion. 

"That's the same thntlunge execu- 

livos faco." 

The dotAited study te a tepeat of 
one made 20 ypnrs ago, jmd slimvt? Lhn 
foremi iii's jab today 18 Rougher and 
imre complex than It was earlbr. 

"Kggplujt hbt people basically 
happy, white filing better and bet- 
ter perfurinunt l< jj*r mnn-h<jur, in the 
foreman's daily headache/ 1 mys 
m .-ii ml it ion Secretary" Htury Jeffrey* 

When it's time 
to pay the piper 

Dn ynu have writ's iTrtfnp frnm 
tuning cheeks fur thus*.- Chriwtims* 
billy? 

One bank baa found how to solve 
that problem, Loo. 

The Kirsl N a tinned Bank of AtWQ* 
na has ii new aufwircheek (hat \wt- 
ii c iiH you \if pny ELiuiiy -ur 4^ ViilJ^ 
with nne stroke of the jwn. 

H lists tin one kin^-sized Lheek Lhe 
four tlfH&en local merehunts and util- 
ities most often paid by check- 

Checking account ( uytomere simply 
indiixite which t-n 1".^ |nii<! uml 
hiyw mucii_ Th« btink tjikeis cure iif 
\iw n^i The • 1 1 ki l! 1 m <iii t(un kk 
Nuw -^jnie -tr r *r) ipjIht hunks .trr U^U- 
ifi« into U. 

"If 8 Jusi i.nr- i*i I he i hui^ n iull 
aervit^ bank may do for ils cu»- 
hJTiH'rs,"' lhe Koundnlion fnr Kill I 
Srrvii-e 3^;«nkB says. Others inHtirle 
U«f l-li^mrled I'hefkrKwikK. in-TiLmt 
hunlsinn iui<i lobhy olay|>eris fur 
thrifty mothers. 

Midi, mini and 
pants suits 

"Tlaey look tljikey to me/ p one ex- 
ecu live s^iyn. 

He men iy* women employees in 
pant** suitn. 

Bu.1 utbiT oih*se managers don 1 ! 
jijfree. 

The p; i nls suit's O.K. wit.h a ma- 
jorifcy of thi»rn, lhe AdminiatTnliva 
Mjinogemenl Society finds in htj in- 
formal |miII uf its rncmtpt 1 !^. S<i ih ifi^ 
audi. 

"Some draw the line Jit the extreme 
styles in pants «uils T jike bell bot- 
loinnjjjirl pleated Irouseria/ 1 says Rob- 



SATION'H BUCfiTNR^SynpJi'EMnEFt IftMl 



If yuur mall coats aift up ihls month, fhinh twice before blemFrig ti 
aJi on tna new rates Mayta she true villain; u in your own mail room 
. thai ordinary lii I Id mail icral^ you rely on. 

Did ydu know than sonielning as simpte an a Movombor 
change <n th£ wi*arh&r can aftaci II? Can add an ounce or two lo 
its roadmoB, a dime Dr iwo lo your stamp bill? Evory package. 
Every 11 me. Hundreds ■ year. 

Tnia Is no Time Jor nit-and-mlss readings. And Puney- 
Bowex has jusi the scale you need. 10 mate ivto you don't pay for 
more man you should. 

It's never a'^ttecf by tnfl aay^o-day naiarno that up Ml 
oilier scaie-j Like rntilotk Humidity lopardfld load i' ij In hid wilh 
■ ■ • mpnmtniB fird goomuihc OEtsiIri:*, rs tn'-ftr a Peal 
□1 engineering man A-ttmpfe baianca Gtiamnlwcl to waion a 70 lib. 
U 5. packag* $ru« lo vw last i /Iflth of an ourni 

And an in ffittfl piece- Or economy lor you, H tms a second 
lace with jii [he UPS readme* to you goi lu/o scales lor ihe B^do 



o! one fAJ&o. To mako aure you'io never caughl wilti the wrong 
atrvrnps and nave ro niick on mores ifinn yau should, keep a Prlfwy 
Bc?weg passage meter alongside. It prints itisl wtutt you need when 
you need — no wastage ] 

Now. wilh life full of rising costs 
thai you can"! cfo anythrng abpul, •rtmt ij 
pleasant io find one thai you can actually 
bfmg down? 



P i tney - B owe s 

MAILING SCALES 



fal fflDfP 'infnnnAUJm. *NI# PUrtryB? n'rb 

Conn titttw w rai| «f *bt l» n^lci 

nr fl Plft'jM ■ i; fl-Ll f*p.-|laitlk 
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You will 
appreciate 
your Lathem 
most when 
a wage-hour 
inspector 
comes by... 

A] I ytar lanj r a low eosl Lajhtm lime re- 
confer taa provide you with accurate cioch- 
stampei employee payroll and job time 
record*. This tnwurata- promptness, im- 
proves bookkeeping and avoids timekeeping 
dssputes. Than, the day arrives when a wage- 
hour inspector visits yau. He writs to see 
your hourly time records. This is the moment 
or truth If they have bsen receded on an 
errar-frte Lathtm time clocfc. jou can be 
confident thit you tan prove comv-liaflc* 
with the laws. There's a Latftero lime re- 
corder to jive ycm ttife peace of mind, 
whether you employ 5 or 500 Msif the 
coupon below. Without obligation, we will 
recommend the btti Lathem model lor youT 
type business. 



UTHftf TIME RECORDS COMPANY 

Ik? 3*Ug tlnve. S.W., Atlanta, Gj. 30336 

Pltai* frond me COffiplfl^ infcKTRnPipn and 
prices *lv? payroll tima £ard i*m |al«. 



Nan* 



EXECUTIVE 
TRENDS 



eft Walter. AMS executive director r 
"Others, like a major chemical firm 
and a large Eastern insurance cum- 
I i i r i y . sjcy iht-y min-h prefer dresses 
where women employees meet the 
public'* 

Bill one executive sinnmed up lite 
majority view thia way: 

"I'd rather dee a woman employee 
in a pants suit than in ft mini. En- 
: k. j i 'i iiLly i irounct a low wfit er fou n ta in . " 

Losing lots 
of employees ? 

You mn mxi down on turnover 
says Western Gir1 r [.m\, by lumping 
track uf why rimy Ih, : lv<:. 

Hera are some feet* it «ay» you 
should know about every employee 
who quits or is fliredi 

» Did he or ahu leave to take o job 
with belter hours, butler pay or ;i 
better fa lure? If so. is outside cum- 
petition responsible? 

* Wus Ii a disliked jtoperviiior. ur 
fellow employees* that induced him 
to say goodbye? If so, who was ut 
faultV 

• Was he fired Jjecause lie was in- 
competent? If so, had he been p™P" 
tirly placed? 

# W:ls he hod iiff bei-ause of luck of 
order*? If an* is scheduling efficient"; 1 

nfatttifii GHrL an Internal Ional 



A HIGH INCOME PRODUCING INVESTMENT 

fiOLr-OMAT. Hill Ooir tfU*'*d mrfodfi, ullliiau 

GOLFOMAT 
i'= Mr I >i>. •>ij: ft UlQ. C91-11 

mo N. Hm^i., Aj«kpo(iri Bl mji. asai a 




TINE RE£UUP« 

TIME STAMPS 
WJICHiWN CI DC AS 



MOW MANY 

MILLIONAIRES 

ARE THERE IN THE 
UNITED STATES? 

■ml ton inanV NKW nil I 
lunitrw |i«in thm wmnka witt y 
y»«jr? Hnw ilad *H*t *=S 
HJ'jWI ^-wtlii 1 ^ Tin naimlrai 
Lh» rum mar ullnwli ym*! "Ou- amuim "Uir^ 
ik Trvmrnlmi jn a iww bmkUl 

'»fW lOUi TO WEALTH JLHD EWFOHTUH4TT " 
l.*4Mi poor* nrLtaajr tfh# lartuM^ dVUila mhmi 

iwriTir I n i n m ■miihi Ii.hii 1 1 IKxL *m nuJucif 
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(.emiKiTflry holjj service, puts all quefr 
tiofks on ji monthly ehrirt that tells at 
ti ghmft? who left — and why. 

+i By L^>m|3JiriiiR one month with 
luiolher/ 1 the firm flay», M y° u muy be 
^ible Lo spot the cause* JinrI eurrecL 
Lhem. 

Charts Jire uvailuble from hnal 
Western Girl offices. 

It'ft not wine's tint 
—H it the tasta 

"fc it. red wine or while with beef? 
"While or rose with uyrtera?' 1 
Too many Americao* fret oiw 
queeftiona like l.hwe. the Wine InsU- 

"They've own overexiwfseil i" iho 
idea/' ii ndtla, "that wine drinkmK is 
on arcane art— like yoga," 

The beiit rule, the Iftfltiluic says* 
in 1.hi.4; "If you like the wine, drink it. 
Follow your palate, not [i Cflios 
chart 

Generally speaking, whiie wiiK* 
nre best wiLh tish. fowl or m.her fiwjds 
with a light or subtle flavor. Th«rs 
tMs i ouse mosl, white wines h bul n*>l fill* 
iireji't zis heurty \i» rnl. thr- ln2-.l t! ui tr 
exphiins. 

Servf! ri^d, it adds, with red ment i>t 
other riUiies that rnlf»ht overpower a 
white wine. 

No matter what wine you serve, 
buy a Rot»H opener t hat will corkscrew 
into the oorik »uA then pull the cork 
out. 

T<> M|i*'n ch^mpj^ne, here jire a few 
tip* from Chartes F<mmkr T honorary 
lifetime prertirlent, CmM Vine- 
yards, Inc. 

Don't wrap a napkin around the 
wine before you serve it. That oorj- 
cenls the Inbel. 

"If 11 a g(Hn\ chain pi t^ne,' 1 ' Mr. 
Fournier says P fci why hide it?** 

Do u« a napkin to wipe off the 
iMHile after you remove it from I hn 
ice bucket. Then wr«|> thr napkin 
arourid the neck, remove the foil seal 
and tinfaisLen the wirva that help hold 
the cork tight. 

Hi ild the Li irk in ymir Iff I h.nnl. I In* 
buttle in your right at a 45-rlegree 
angle. 

Be cfirefLil not to point the bottlft 
:u un.vi.iMe. Then tdnw ly Luni it, and 
fM\a& the iurk uui . 

- " 1 L + « when you try to turn tjie cO& 
inslead r»f \h* Ui.tlU'," Mr. Kournier 
says, "ihnl it may break <?1T hi the 
neck/ 1 
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MRS. CHAMBERS -PRIDE WANTS 32 DOZEN GLORIOUS 

PINK PEONIES FOR DARLING M1MSYS SUNDAY 
COMING-OUT TEA AND YOU'RE GOING TO BE STUCK 
WITH NOTHING BUT POOPED PANSlES IF THE NURSERY 
CAN'T COME UP WITH A FREIGHT SERVICE THAT 
WORKS WEEK-ENDS? 




Greyhound it. 



Greyhound Package Express is fast Pack- 
ages often arrive the same day. because they 
go by bus— right along wrth the passengers. 
7 days a week, 24 hours a day. including 



holidays. No high cost— and you can even 
ship colfect. So whether you're a big busi 
nessrnan or a little lady with a package Just take 
n to a Greyhound terminal and Greyhound it! 



Greyhound Package Express 





Here are some 
of the new things 
we've been doing 
at Cyanamid 

CLIFFORD D SIVERD 
African. C^intrnid Campmy 

Acquired The Ervin Company, a devel- 
oper of residential communities in the 
Southeast 

Completed facilities tor She production 
of the new Dexon* synthetic suture in 
Great Britain and introduced product To 
British market. 

Announced plans for a significant ex- 
pansion of polyester filament capacity at 
I H C Fibers plant for tire and Industrial 
applications. 

Acquired Farmer Eleclrie Products Co., 
Inc.. maker of photoelectric and related 
industrial-control equipment to add 
greater flexibility to Cyenamids product 
line in the materials-handling and indus- 
trial-automation markets. 

Entered into an agreement with ESB In* 
corporated to cooperate In the de- 
velopment, manufacture, and sale of 
electronic cardiac pacers and other 
electro-medical devices. 

Launched a major new pollution control 
program by converting several plants 
from coal to natural gas for power and 
heating systems and by installing a 
unique double absorption process de- 
sfgned to lower sulfur dioxide emissions 
at new Warners sulfuric acid plant . 

Introduced a new hair- care product, 
Breck Satin* conditioner, a new house- 
hold product, Formica* Floor Shine* 
finish, and started construction of i fifSW 
plant for production of Breck products 
a? Fort Madison. Iowa* 

Announced plans to build a new plant 
at Chartotle, N.C., to produce resins and 
specialty chemicals for the Southern tex- 
tile industry, 

Al Cyanamid ,ve continue to grow in 
many directions to meel human needs in 
health, food production, building mate- 
rials, libers, consumer goods and chem- 
icals for industry. 



CYANAMID 



AMFHUCAN CYANAMID COMPANY AND SUHSrtilARIfcS 

HRW HUH WfiE PRODUCTS ■ FQttttCA' BfcAMD LAMINATFS - CH CSI.AN* ACR? Ll£ TIBER - LWftl!A?i B 4ALLCMftlNB| 
FMV T.H^lfi 1 HMD 1AlJWlfi'^ CClMPpwfUt^ ■ AC**I '■' R"*l K %HfEJ - WUSEJHEXD WKHjrTS 
ifDUHE pHAtfc#ACCilTC*L$ - ftDflJCULTURAL PR0OUCF5 • CmLM<AL5 f C* ttDuSTfiY 



PANORAMA 

of the nation's business 



BY VERNON LQUVtERE 
Associate Editor 



Square, or Foursquare 
lor His Country? 

The full-pag* 3d shows a picture of 
"Joe Roughneck" with hard hat and 
the American flag emblazoned across 
it. Ho says proudly, "Tm a square," 
and explains why : 

"Some folks think Tm off my 
rocker when I say I love my country 
. . . others snicker when I solute Old 
Glory, and there are some who down- 
grade Uncle Sam and say ho Is a lost 
causa, ... The card burners don't 
understand the pride- I take in my 
Army discharge and the kids ai 
school poke fun at my son because 
he stands up and sings out when 
they pfay The Star-Spangled Ban- 
ner/ 

"When I go to bed at night. I 
thank God I'm an American and 1 pray 
to ljue every day of my life like a 
red-blooded; homo -grown American 
ought to. 

" For this, I'm square?'" 

The ad. one of four with a similar 




A ''hard hat" witting to stand up 
and be counted for his country. 



patriotic theme, was sponsored by 
Lone Star Steel Co. of Dallas. Texas 
The company also offered American 
flag lapel pins or tie lack* and was 
besieged With requests, including 
hundreds from Americans based in 
15 foreign countries 

Another ad shows ,r Joe Rough- 



Banks Share in Fight 
Against Pollution 

A number of banks around the 
country are starting to offer "Earth 
Bonds" to help in ihe fight lo clean 
up the environment. 

One, Arlington Trust Co. of Arling- 
ton, Va.. states the purpose simply: 

"Earth Bonds rife a new savings 
plan providing you with the oppor- 
tunity io invest at higher interest 
rates while joining others in main- 
taining our natural resources. 

* "Arlington Trust will match your 
Earth Bonds dollar for dollar. Loans 
can then be offered to businesses. 



industries and civic org I nidations to 
correct or alleviate land, water and 
air pollution problems/' 

The idea wa& conceived a few 
months ago by J. Christopher Slack, 
commercial officer for the First Penn- 
sylvania Bank of Philadelphia. As he 
explains it: 

We felt we wanted to do some- 
thing in this all -important field of the 
environment We had only one guide - 
line: 

"What we would da had to be a 
function of a bank and it had to be 
consistent wi|h our goats. The Earth 
Bond was the result " 

Earth Bonds are offered in a variety 
of ways Arlington Trust, for gk- 



netk" looking at Old Glory and 
admonishing. "Build it > , . don't 
burn it" He goes On to say ' 

P The nit pickers are having a ball 
these, days . . . they march against 
this end they march against that * , . 
they cuss everything it look almost 
200 years of blood, sweat and tears 
to build . . . they aren't satis Med 10 
fare well, . they want welfare . . ; 
theiy want to eat high on (he hog but 
they aren't willing to scald and 

scrape it they haven't teamed 

that responsibility is. the price of 
freedom, , , " 

One American who saw this ad 
wrote, "I want to congratulate you 
for this particularly appropriate motto 
for 1970." The letter was signed 
"Richard M Nixon." 

George A. Wilson, chairman and 
president of Lone Star Steel, was 
gratified by the warm public response 
to the ad series. He told Nation's 
Business: 

"11 proved Americanism is still 
very much alive and kicking clear 
across this great land of ours." 



ample. wiN pay 5 per cent for bonds 
held from 90 days to a year, 5 'A per 
Cent for one- year bonds. Sft per 
fur two-year bonds and from 6 to 
Th per cent for bonds of Si 00.000 or 
more, depending on terms nego- 
tiated by the bank and the customer 

The Philadelphia bank, which is 
prepared to handle up to $25 million 
in Earth Bonds, has approved a 
5380,000 loan to a metal refiner and 
another for S350.DO0 to a cement 
company, both for installation of ant* 
pollution devices. 

"We feel this is our contribution to 
keeping the city livahle," says Mr 
Black "After all as goes the city so 
go we/' continued on next pa$e 
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Where Parents 
Didn't Fail 

Shortly before retiring as president of 
Pennsyfvania State University to join 
the Aluminum Co. of America as 
vice president for science and tech- 
nology; Dr. Eric A. Walker loft hts 
students with some Thoughts on two 
older generations. 

"\ would like to introduce you to 
people you already know— your par- 
ents and grandparents," he told the 
student body. 'And remarkable people 
they are indeed " 

Df. Walker reminded his young 
audience that theirs is a better world 
because of these people. Ho said: 

"Because they were materialistic, 
you wHI work fewer hours, earn 
more, have more leisure rime, travel 
to more distant places, and have 
more of a chance to follow your life's 
ambition. 

These remarkable people lived 
through history's greatest depression. 
Many know what ft 15 to be poor, to 
be hungry and cold. And because of 
this, They determined thai it would 




Df, Watktf of Alcfta talks to 
youngsters about their fegacy. 



not happen to you—that you would 
have a better life, you would have 
food to eat, milk to dnnK vitamins to 
nourish you, a warm home, better 
schools and greater opportunities to 
succeed- Because they gave ygu the 



best, you are ihe tallest, heaithiesi, 
brightest, and probably the best look- 
ing generation to inhabit the land." 

Dr. Walker also reminded that these 
are the people who defeated the 
tyranny of Hitler and who had the 
compassion to spend billions to help 
their former enemies rebuild their 
homelands. 

True, he conceded, they have had 
some failures, too. 

"Thoy have not yet found an 
alternative for war, nor for racial 
hatred/" he explained. "Perhaps you 
will perfect the social mechanisms s 
that the earth will no longer need 
police to enforce the laws, nor armies 
to prevent some men from trespass- 
ing against others " 

And finally Dr. Walker left the 
students with ihis challenging mes- 
sage : 

"They made more progress by the 
tweal nf their brows than in any pre- 
vious era . . and dan'i forget it. 
And, if your generation can make as 
much progress in as many areas 
as these two generations have, you 
should be able to solve a good many 
of the earth's remaining ills," 



A Company Builds 
With a Foundation 

"II business does not assist in the 
crucial work of solving society's 
problems, society will not continue 
to grant business its traditional oppor 
tunny for profitable growth ," 

On this note the Dayton Hudson 
Corp. of Minneapolis seeks to fulfill 
its social responsibilities m The 36 
ciues where it operates. And ii does so 
by earmarking annually 5 per cent of 
its pretax profits last year, that 5 
per cent was 92,363,393 for a wide 
variety of civic and social programs. 

'We try never to lose sight of the 
feci lhat a man leads one whole life, 
and ft is this whole life of a man liv- 
ing in his environment that we are 
trying to improve." says Bruce S. 
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Dayton, board chairman of the re- 
tailing firm. 

The Dayton Hudson Foundation is 
the major vehicle through which the 
company contributes to charitable 
causes. The funds are used for cul- 
tural and educational improvement 
and to upgrade the social environ- 
ment in urban centers. 

Robert W. MacGregor, executive 
director of the Foundation, explains 
the role of foundations in such pro 
grams : 

"To make our cities once again 
dynamic centers— socially, economi- 
cally, culturally - - this is. the great work 
ahead for Amencan business and 
private foundations. 

"Although this work must be 
shared with the public sector, the 
private foundaiion brings to Ihe fa*k 
at least two advantages over govern- 



ment flexibility and speed A foun- 
dation, smaller and less encumbered 
by partisan pohucal conscderarions, 
Dan respond more quickly to human 
needs, and more swiftly change 
priorities in the face of new problems/' 

The Dayton Foundation (its name 
was broadened after the merger of the 
Dayton Corp. and [he J, L Hudson 
Co. in 1 969) was established in 1 91 8 
in the belief that men should work 
together to help themselves became 
better persons. In iis 52 years n has 
adhered fanhfulty to its goals of : 

"Promo If rig The welfare of human- 
kind ... by affording opportunities 
for education and mental improve- 
ment in any helpful direction, by 
bettenng the physical habits and 
conditions of human living, and by 
relieving the distfL's* ul the poor, 
the sick and the afflicted/ 
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THE PRINTING 
CALCULATOR WITH 
ONLY ONE MOVING 
PART, World s fastest, 
mo$t silent, most trouble- 
free. Completely electronic 
--only one moving part 
Full memory. 16 digits. 
Ratio calculations. Sum ol 
products. Percent*. Mixed 
calculations. Sharp 
Prlnl-ronic-CS-662 




THE PRINTING 
CALCULATOR WTH THE 
EASY CHANGE TAPE. 

Special automatic feed 
key lakes tuss out of cape 
changing Fast printed 
answers. Pre-set decimal 
system. Round off/down 
device. Memory. 16 digits. 
With automatic credit 
balance facility. Sharp 
Print-Master-CS-G6t 



ELECTRONIC 
CALCULATORS 
WITH TAPE ? _ 
SHARP M 
HAS THE I W|i 
WIDEST f , 
CHOICE. | lilfl 

AflAE THE PRINTING 

m ft% U CALCULATOR WITH 

mm mm mm ■ I two memory banks to 

w BANK ON, Equipped with 

two memory banks. Wide 
A ft I ll calculation versatility, 

£1 I VI "One-toy Cif percentage 

*» I " I - ' toy, Automatic c red i I 

balance system Round oil 
I device. Staff needs no 

I retraining. Sharp 

\J I P rim Master-CS ,781 



Now you can choose the lyoo ol tape and tape 
action you prefer. Now you can choose the amount 
of electronic capability your office really needs. 
You don't "ovsr-buy" You don't over-spend. 
Because with Sharp Electronic Printing Calculators 
you al ways h a v r a r. ho see 

Which ol the Sharp problem solvere is best for you? 
Phono this TOLL-FREE number (BOO) £31-4299 for 
the name of your nearest Sharp /epresenlati ve 
in New Jersey dial (201) 486-1234, Or mail this 
coupon lor full details. 



Dttpi NB fl - Paramui, N. J OtiBSa 

G*n I lame n Ple-aiB prov»rte me lull inlmmalior 

on Ifcfl luM SHVp i n fl 

Mum* 
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How would you like to have 
one business insurance policy 

instead of ten? 



You would? 

Well, keep on reading. We've got just the 
thing for yeiu: Continental** Comprehenflive 
Bu?=ines$ Policy. 

With ii y*?n c:m jiut «ff your property, lia- 
bility and fidelity insurance in just nit? policy. 
So you'll huveonJy one premium to pay. 

Only one agent to deal with. 

Only one expiration date lo remember. 

And maybe we can aave you up to 25 '.i t or 
mure, Another thing ; we don't force you into 



a rigid packugeplun. 

You can chouse just the coverage you need. 
So you don't get coverages that overlap or 
coverage th;it you don't want ami don't need. 

Now if you want to know exactly how much 
: ,■'•!••; . CBP CWS wiveyau, arid how many 
coverage* you redly need, call your 
local Cunlinuntttl agent. 

lle + ll gladly arrange for your 
business to have a complete insur- 
ance survey. Free. 

The ConJinenial Insurance Companies 




mum 
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SOUND OFF 
TO THE EDITOR 



SHOULD 

THERE BE 

A BUSINESS DAY? 



Independence Day. Vet trims Pay 
3 ml Memorial Dwy. Thunksgivlny 
Day. Labor Day. 

We celebrate ihem every year as 
part of our expression of pride in f and 
fffalilude f* j i\ what we have as Airjer- 
leans. 

Have you ever slop] mi I £■■ ihhtk 
Mm: they Ilivlj i an anion diriiumSnu- 
tor which we wmihuw never have 
gotten around to cetahrtiLiiig wills .1 
holiday of its own? 

You're n part of that common 
denominator. 

It trim easily be argued that with- 
out American ou^iiierts, imri the frue 
enterprise Bya|#m in which it t hrive*, 
wo might have no independence. Nut 

only did hurihurhi.smirn pLiv .1 Siij? roltr 
in winning our Liberty* but the eco- 
nomic checks and balances which are 
ingredients of competitive free enter- 
prise have a lot to do with preserving 
UulL liberty. Total ikiriLmism feeds on 
CMajfiomic fulfill. 

Willi mat business brains and pro- 



duction, wars in which Americana 
fought and died could easily have 
been loet. We mifjht be under the 
boots of foreign dictators right now. 

Without the living standards whu h 
lousiness has given us, we would have 
much liws i'» i"- ili;nikful for <m the 
hmrth Thursday iri Nnvi*mlKrr. 

And as for Labor Day! thaL union- 
spunsored honoring of our nation's 
work In me people which bas been a tegal 
holiday since 1 894 well, where would 
the jobs be if there were no bratnesaea? 

The specifics of the b&nenoi Amer- 
ica receives from business jco dp and 
on: 

Equipment and techniques which 
add 10 our land's bounty; products 
which make lives fuller, end research 
which prolongs then, . . * Taxes which 
permit our government to function, 
unci ironlrlbutions of men and ideas 
which help it to function better, . . . 
Gifts m charily, to colleges, to art 
galleries and museuma, . . . 

And yet — there £■ no Busmen Pay , 



Should l litre be one? 

On the Yea nidc T answers include 
the argument that business should 
be no honored just because it deserves 
it. And that the business system 
should be defended in fcfabi way it* 
well h in 01 hers againul the attacks 
Of Lhc radicals. 

On the No side are argument* that 
business docsn'L need u holiday nT its 
own — that what it does for the coun- 
try is well known* and that n Business 
Day would fie a form of putting one- 
self on one's bark, Also, that the 
nation has n plenitude of holidays 
already — not jusi the national one*, 
but the state and local ones, too. 
lEvamathm Day in Boston and 
Suffolk County, Mass.* Knmehameba 
Day in Hawaii Hucy E>. Long's 
Bin In lay in Louisiana, , * . I 

And, t*f course, there ore the claims 
of the radicals, young tuid not so 
young, that busing in had. 

Should there lie n Busincaa Day? 
What do you think? 



Jack Waa Id ridge. Editor 
Nation t b Business 
1615 H Street N.W. 
Washington. D.C, 20006 



Should there be a business day? □ Yes □ No 
Comments: : 
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SOUND 
OFF 
RESPONSE 



WHAT'S IN A NAME? 



Natiopt p h Business rontons have 
voted by a three-to-two margin for a 
pdBiHcri realignment that would give 
Amerimn voters m dear -cut choice 
between opposing ideologist* :it the 
polls. 

''Cifi^rvMW'S 1 iinrl "Libera]" 1 
wore by Car the favored choices of 
names for new groupings that would 
i<opttu» the present republican find 
Democratic Parties. 

The strong -support for f* political 
reshuffle came in resjiunKt' to Lsist 
month & "Sound Off to the Editor" 
question: "Should Our Major Parties 
Change Their Names? M 

Iriose voting ' l Yes" were almost 
unanimous in stating t h ; 1 1 contests 
between candidates of the present 
majr>r parties often give them liit.lt? or 
no ihoice wf differing view^, 

Archie W, Hitchcock of the Po- 
mona, Calif., office of Horn blower Sc 
Weeka-HemphilL Noyes wrote thru 
"Republican Party and DemoiTMi 
Party have little meaning today/ 1 It 
would be more reasonable, he said, if 
thft party had "nome relation t o issues 
aiio! K » .. * a candidate r tt position on 
issue*/* 

The familiar party names H 'have 
absolutely no meaning," in the view 
of Marshall W. Wright of Wright 
Cbevrolet-Buuk, Inc., Columbus, 
Wl*k ,, and "the time i& way past due" 
to abandon them. 

David E r Amt, president of Hills- 
dale Tool and Manufacturing Co,, 
Hillsdale. Mick, 6aid "a change from 
current labels to Conservative and 
LiberaJ would force politician* to 
identify themselves? nnd would pro- 
vide better guidelines for the average 
voter,'* 

J. H. Baroco. president of Baruco 
Industries, inc., PonstieoJa, Flai., saw 
another problem in the present sys- 
tem: "If I eon tribute to the national 
party fonimittee, ray money can be 
u&xl fnr ii candidate who represents 
a cause that 1 may abhor." 

The election of Jurats Buckley as 
U. 3. Senator from New York under 
the Conservative Party label, said 

24 



L, E, Zimmer. prftridant. Marahtield 
Book & Stationery, Inc. MarshfieJd, 
Wk' M "eJiiquenlty proved ihm ninny 
conservative Republicans utid Demo- 
r-rsu* have nn plars- lo go. . - . 1 hope 
the New York experience moves 
quickly westward," 

George F T Pott, vice president of 
International Water Corp,, Pitts- 
burgh, Pa„ drew on his experience sis 
former dour man of the Republican 
Executive Committee of Allegheny 
County in writing: "It appears iJiat 
now is the time for an alignment 
along philosophical principled - , « 
This would erystalize issues " r 

Harlan Giese, district manager, 
Montana- Dakota UtilitiesCo,, Devils 
Lake, N. Dak ., said that ,l even some 
of our Congressmen are becoming con- 
futed as to whom and what they refi- 
rcsent when they vote party lines,"' 
Tin* real choice > he said, is slate 
control or free enterprise, 

Among the minority opposing re- 
alignment, wiis A. W. Miehalson H vice 
president of the Illinois Water Treat- 
ment Co,, Eiockford, lit Hi* view- 
point: 

<k ln a pluralistic democratic soci- 
ety, the major parties should have 
room for a wide range of opinion and 
discussion within each party rind 
should compete U|K>n lh* bitsiH of hll- 
periority of candidate* and programs, 
not upon dogrrunic differences, In 
Audi a democracy, do party which 
demands ideological conformity and 
exorcises heretics can m r 
vive." 

And William B. Anhaif, president 
of Trio-Tech, Inc, of California, 
Bur hank, Calif., aaid "a name change 
would be mean ingles since there is 
no one who is all conservative or .til 
liberal," 

"Lets keep Democrats and Re- 
publicans both/' was the suggestion 
of C. Truett Smith, president of the 
Kirsi Suite Bank in Wylie, Texas, 

Each party, he said* has room in it 
for both conservatives; and liberals, 
and M thank God for the ideas of both. 
They enable lhn majoriiy to rind u 



priHiicil (fT"*unil >i am -where in l* 1 - 
tweett- Be thankful that there is some 

libera Until in : l n >- of ufl urn!, nt the 

tin mo time, some conservatism in all 
of us" 

Ki'H. RrUeimn, tiitks dnvelupmenl 
murmpjter, MlitjuIujii OLICu.. Find lay, 
Ohio, registered a voto against re- 
alinmiwnt nnd aiw lie lie merit in ihe 
issue of whether major parties shouki 
have new names. '"'W'ho cn^es7 p, be 
asked. * 4 It is the independent voter 
who does the electing/* 

But Dr. Alfred K. Slawinski of 
Chicafifo, IU., said it itf not simply a 
matter of exercising independent 
judgment. "A vnitr tndtiy Iuli n" 
choice' ' when ^mfnmled wil h amdi- 
datew nf opjjo^ing parlies who have 
similar views, he said. 

Dr. Slawfaflki rewmmendod the 
Conservative- Liberal grouping, as did 
W. M. Price, vice president of Morris 
Machine Works, Buldwinsville, N« Y- 
EL U!t 1 » call a spade a «pade and be 
realistic/' said Mr. Price. 

There were many rewmmendutintas 
for other new party namea. 

Bill Robins it i. owner of BriK>nifi^[d 
Heights Really, Broomficld, Culo tl 
who Kaii I both DtirriiM.:ratA nnd Rep Lib- 
licanfi "'.in- 1 if : -i in -i tii^ h\p\ ni^vfirrjjiioni 
and bi^ * ponding together with big 
flefidU/' recommended that they 
mcrife into n single- jkarty -jjarl that an 
"American Party" be formed to 
oppose tt+ 

"Batrk in Grandpa a dny. ihe two 

pikfiinS h.iii r-utLiL- hi^iiitu :iOi:L- bo1 liuW 

the main distmiiiun slut I tme i*rirty 
is in and tlie other p;irty is out," oom- 
mented Harold A, Lufkin, president , 
Newton Manufacturing Co.. Newton, 
Iowa, "Maybe that's a gfjod mu^- 
ge^tion. Juett call then? thf iNs" and 
the ^OUT*/ w 

As ;m [liu-rnJJtive to n^w unmtm, 
R. I, An<tert5on, president, Anderson 
Insurance Agency* Inc. Emporia, 
Kane., said the major p&riies should 
contiider and enact "le^iekdinn which 
is in the best inlerewta of this country 
and not what is betfl frjr thai pstrtic- 
ubr potitba) party/^ 
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Udylite 
introduces 
the clean water 

machine 






1 



J a • > J r 



if your wnato walor coftiaina cyanioe 
or hexavaleni chromium, this new ma- 
chirM? 13 made (or you, lt& the low-coat 
way lo Qot governmental antipollution 
peopFe oir your back And i*ep them off. 

We call II the Udylna Packaged De- 
strut Lion unil. Il can "Mil" virtually 100% 
of the cyanide or nexavaJent chromium 
In your dfichargo Furthermore, U'b Irie 
on/y machine on the market with the 
capacity and bujilHn safeguards to keep 
your discharge stream completely free 
of mesa two pollutant* 100% op the lime, 
So if youreffluenl Is monitored you never 
nave to worry. 

Yet il sells lor only SI 5, 750 . or even 
iess. il you already have an lr> plant pH 
oontroL 

If you'll mall u* ihe etlacrnKl coupon, 
we u send you iho whole story about ihis 
new "clean water machine." And a Ireo 
"Ecology" tie lack. Juut to fornlnd you of 
Ihe one sure way lo keep your efiFuent in 
the dear on water poNulion.. . Udylite- 1KB 

Udylite 

uecmiMTAt pitftOLEuM crrBt*on*ti!^ 
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Mr James L Clifford 
The Udylite Corporal Ion 
Del roil, MiCh^an 4823a 

Sound* <nr*fo»iing» P*aa» tend 
ma tul» OfliailB about yrwir now 
UdvJilc t\*an wdler mactiin-ci 

□ I'd aim like Ed witw cna of your bri-nm 
new ' Ecology " lumbal ha lacks ai evl- 
tteincB n-f my concern Tor our quality o« Ma 
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Business Issues 
the New 
Congress Faces 




The Ninety-second Congress which 
tnkes ovar next month is going to pack 
up right where the tome duck Ntaety- 
firat now in session L^nves nfT. sqtiab- 
bliiig over money. 

A long chopping, list of major pro- 
posals of vital Interest lo business is 
omening up. They involve taxes T in- 
flation, Li bur, welfare, the environ - 
merit ,, iTinmimeriflm, crime* city prob- 
lems, foreign trade and aid + and the 
draft. 

No matter what the Ninety- first 
Ln the w lining daya of the first 
I h net -election aensiun In 20 yours, Lhese 
ifwue^ will still be around in one form 
or another. 

And 1971 will Bee each party look- 
ing more and more 10 the \ l J7'2 E-'retn 
dential ejections, which mult I increase 
the political culomtion often n polled 
hi Congressional jk^ision making, 

The 1970 election results will add 
another completion. DemocraU will 
claim a mandate for spending and 
other policies to force-feed the econ- 
omy. Republicans will view the de- 
feat of mme pniminenl liberal Sena- 
Jura m evidence voters consider fiscal 
restraint in Washington a key ele- 



ment in fifth ling the inflation battle. 

Tfao Democrats an? going to be 
solidly in control a^atn* in the Houaa 
fry nn even larger margin and Ln the 
Sonata by a slightly smaller margin 
'this assumes thai Virginia's Sen. 
Harry Bynl, v let ted as an Indepen- 
dent this time, continues to line up 
with the Democrats and thai New 
Vnrk's new Conservative Senator > 
James Buckley, id i pis himself with 
the G. O. P.). 

Thr bipr questions will be where to 
spend and where to cut, and hciw 
much tu spend and how much lo cut. 

Senate Majority Leader Mike 
Mansfield i.D.-Mont.) looks for es- 
calating debate over the question of 
shifting funds from defense to educn- 
tion, hr inning tind other social pro- 
grams. 

Noting Administration plan* for a 
conlmuing withdrawal from South 
Viet Nam, Sen. Mansfield says: "We 
USB coming to a time for a reordering 
of our pnontk i s. when the need* of 
security musl be balanced with the 
need* of the people- 11 

Semite Minority trailer Hugh 
Scott (R^Pa.) also views the neat 



yecu- as one in which domestic policies 
will receive more unrt more attention. 

"Foreign policy is under control/' 
the Senator sfsys, noting there is 
strong supfKirt in both pjirlies p as well 
an amnng the public, for President 
Nixon's plans for Vietnamizntion and 
otherwise reducing the U. S. profile 
throughout t he world. 

As a resu lt.. Sen. .Seal r :idds, I he 
new ^f^ion will w brightened enn- 
cern over proposals fur overhauling 
the welfare system nnd for meeting 
the nation** housing necKift. 

On the House side, Majority Leader 
Carl Albert (D.-Okla.)— expected to 
be elected Speaker next month- 
si a tew. whhnui reservntiou ihnl iA the 
economy " will be the big issue of the 
1971 Congressional session. 

Hum*- Miimriiy l^ui^r Cernld 
Ford i It. -Mich, i aces the pcussibility 
of new taxes if "Democrats continue 
their budget-busting ways, 1 ' 

Porlisan politic* will hiivc si def- 
inite hearing on the I ruck record of 
the Ninety -second. With Democrats 
in control again, and u Ifapuhlicjui 
President, what the Congreaa does or 
don not do is bound to figure In the 
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1SJ72 Presidential campaign. The tone 
nf ihe debate over defense spending 
vk, other needs could very well sat the 
torn for Congravjonfi) action in uther 
uea where spending pro|xwu]s are 

Defense spending can Ik? further 
pruned without hurling nnlii»rinl 
security, Sen. MiinBuctd says. " 1 1 t*fi A 
question of being selective, of rutting 
care fully 

Many, including Secretary of De- 
fense Mfjlvin Laird, sharply disagree, 

( iita of the big buttle is sure to 
wmo over preputials for a fttrtlfrlniri 
health insurances pltm. 

Pollution nml ml is another iraue 
due Tor n large measure of interest. 

Set is crime. While the Nirwly -first 
tfjok important slops here* m. r nty 
members of the new Congress made 
it a major uimrjaign pledge Lo seek 
tin increased federal role "in curbing 
terrorism and group violent*. Sever nl 
new bills zeroing in 00 terrorist acta 
are be-in r prepared, 

Hep. Ford bluntly eaye the Ninety^ 
second Congrea* will have ha its major 
boKHM-^ "the. mifinirtht-d business of 
the Ninety *firsL Congress." 



Cuphol Hill veterans witi> sur- 
veyed by Nation's Brinks* f'*r ihr 
key businetta is#ue*i rhey think will !h? 
imporlanl om»n in thi fc Nine* y-H*M20od 
Con^ress- 

I I in what i hey see: 

• Taxes and Spending— The Nimm 
Admini^ r.il ion is heading Into a first* 
class dilemma on this one. 

The federal government's fi tularin I 
|Hisili^n ti.'JH. ileierinraU'il npidly us 
thi* fhtral >vir hiiS pttigroArted, and 
that trend won't be turned around 
quickly. 

There's t-ciJk nf deficits of $20 bil- 
liijn Mils v^.ir :ind ]icrh:ips $1(1 billion 
nrxt year, largely <ls n remit of the 
Llislttffl w slowdown's Impact nn reve- 
nues, of the spending intTE^mert built 
into the fedend machinery and of 
CongressSo&ji] largesse during the 
T97fl election year. 

The budget President Nixon will 
send Congress in January for the 
fiscal year beginning July 1 is certain 
tn lie extremely tight in many d^mi*- 
tfc areas . 

But Lhitfe built-in increases, plus 
internat ional tension* tluu caul km 



u^.diriHt furl her drops in defense spend- 
ing, will more than offset the cuts, 

The President'* choke may then 
1*> in prrtpotiH ii budget-balancing Uit 
increase or to risk »rn?tb*«r deficit in 
ihe hope it* t'AWl on ihe still slugGish 
economy would outweigh any ui- 
flihtionory aspects. 

As far as specific taxes so i the 
House Ways and Means Committee 
plans a dose look at estate and gift 
levies, a subject deferred in the 
deliberations I hat led to the Tax 
Reform Act «f I960 

• Revenue Sharing— This plan m 
M-iLirn lr* stale* inn I I Civilities n fixed 
percentage of federal income tax 
collections has widespread mjpport 
evi j ry plniv hul where It's needled 
mi *u — in Congress, 

Bui it will be pressed ngahi next 
year, particularly by Governors and 
mayors who see no other readily avail- 
abb new frames h if mm me 

President Nixon naked Congress 
to make a relatively small start on 
rv valine sharing this year but the 
proposal gnt nowhere. One obvious 
reason, ConRression.-j] opponent* said. 
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Business Issues 
the New 
Congress Faces 

was the ftict the federal government 
was run nLng a deficit and there was 
nothing to share. 

Under th# Nixon plan, the money 
would be returned to the: states with- 
out airings for use as needed, A stale's 
or community's share would rli4.r- 
mined by how mud; of u tax offort it 
made on Its own. 

• Inflation— Jn vk-w of ibe election 
ret. urn*, the Prwsiden* lh ^linu 1o ix- 
under mL-rea&ing nireMsurc from some 
member* of O mgrtw :uh well y£ fnim 
sectors of the public -to atari wing 
florae While Houee doiit u* curb the 
wage-price spind. 

Wagu increases already scheduled 
in the construction industry over the 
next two years carry a long-ttmtfc in 
ftauonory potential. And the fight to 
over co mo inflation will he sorely tried 
next year wh*n labor eon Lr nuts in 
bcufc «t«l are up for retrawjd. 

Business leaders have already 
warned the President that ever- 
spiraling wage increase* ore u threat 
to any real brak* to inflation, Econ- 
omists sire predicting no letup to 
union demands for higher wtigra, and 
worn thai nonunion pay catches up 
within nmnihn after union raw**- 




* Labor — Having Tailed in a move to 
gut the federal minimum VTS0t lifted 
to #2 an hour from the present SI. 66, 
nrgnnbad labor i* expected to pm» 
in 1971 for nn even higher level— 
perhaps $2.25. 

And, in addition to gelling behind 
l hi* ^u-ir.iii--iH'd anmad imome an [I 
nutiomil health insurance, Lib* if 
ji.\.iU. rr. ..irh.' i/xpiMod Lo push hard i'r>r 
u federal floor for unemployment rum- 
pensution und to brine farm workers 
under federal Law provisions ran- 
renting raltoctive bargaining und 
union elections. 

Busiruwmen, on the other hand, 
will be hoping the newly elected Con* 
Kress will uku i mother look ul pro- 
posals for labor 1a w reform, such as 
establishing a type of forkral labor 
court to replay i.h» National IjiVtor 
Helmions Begird. 

■ Welfare — The guaranteed income 
plan advanced by Fred den I Nixon 



thift yenr as part of hit* welfare "re- 
form" plan took a healing in the 
Senate Finance Comma lee Inn Con- 
gress hasn't heard the last of it, by 
any menns, 

Various proposals fur establishing 
n floor on income of families, whel (tor 
there is a working member or not, are 
expected to surf: j a? [igain next year. 
Many will be far more extensive thun 
the Administration plan llinL wuuld 
have doubled welfare rolls and ami 
$4 billion or more per year. 

From another front* Congress will 
b<t undar strong pressure to have the 
federal govertiRtent assume the en- 
tire ei^x-nse of public welfare, now 
running over $12 hill ion a year, as a 
marts of helping thi* financially 
^tr.ijipH.i utaU* and localities. The 
federal govern ment'* share now repre- 
sents about PQ per cent of total wi-1 fare 
crmts. 

The National Governors" Con- 
fere nee W putihing fnr ihe i-hange and 



many Congressmen aru expected to 
join in l he jiu-hIt- 

■ Health Insurance — 'Vim issue is 
rapidly turning into the crjw.w r^nVire 
of UemoiTrtlic li horn Is in Cnngren*. 
The various pronmiLs would provide 
ill i iiizenn. n^iirilli'Hrf uf whether they 
i uLild n fiord L»i pjiy for their own 
health insurance* with a wide rnntfe of 
hospital, medical mtd dental care. 

Kin m^ing would come from Sotiu'l 
Security-type payroll taxes, with the 
employer bearing the brunt* and from 
general federal appropriations. 

limine* of ;innujit iiuti. nuttfc 
from the $40 billion figun? set by the 
spfmsurs of one bill to the *77 bill inn 
fuTCcasl l*v i ho Nikoti A dmitiwl.ru Lion. 

While some hearings wen- fu ld 
the subject thisye^r. it isexpeitcd m 
bci-rane ihc center of fnr more mini 
tinn and ctmlmveray in 1971- 

Mni.n prripneiiih bi^iik-ft ib-wi- ai- 
res i<iy marie are exnoi'ii'il Th* j Ad- 
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The souped-up adding machine. 



The Quanta Eectric. Olivetti's ttlgh- 
powored 1970 modet — think of It as 
a.car. It's compatliive with anything on 
the road 

Uke a Ferrari, It can go from zero to 
a hundred In a split second, 

It's made Tor extra mileage, 99 out ol 
100 Quant as purchased in she last 9 
years are still In use. 

It needs Ins repair and we can prova 
rt, It can be serviced anywhere In »ha 
world I! you've got a phone, youVe 



got a serviceman in no time at alt. 

fl's low-prrcad Uka a Volkswagen 
Only pretty 99 50 ■ Wrth Options. 
129.50/ 

Like s Volvo, a Swedish accountant 
can't ride it too h-grd It has a metal 
interior and a craah helmet body li s 
a machine witti drive. 

Tne Quanta has push-button clear- 
ance, two -tone printing, simplified 
dashboard conlrofs, two^shifl mulTF- 
plication and it parks anywhere. 



Whan you're ready lo trade, H will 
bring you a resale pfico only a one 
year oW Cadillac can match propor- 

tronsSely- 

Now stop thinking of i he Quanta as a 
great car and $96 It for whal it Is— the 
most souped -up adding machine In 
the world. 

Look for your local Olivetti dealer 
m the Yellow Pages under Adding 
Machines. 

Olivetti 
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T7i. THE PRACTICE OF MANAGEMENT Ij V 
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tfiaj ngHajpflUnH^vl wliSwi thii DrimlfaEiuri, nnqatlat- 
knfl A lEdady rise LO Ifle tWdnl or nhrBcEcin und frna.l|y 
1ba crkainnirpihrS. 

Reilular mK^d «4.gfi Ypprprkp« 5j 35 

032- MONCY ANjO «yv£STM£NT PflOFITS by 

A. Hafritftafl Balldd. An up- La dais study ot I'u; mon- 
triary iepicD of buainaia *od itiveuinmnla AJuu, j 
cpmpfAhpnpwB topk ar, rppmy and Cifldit *R a manna 
of diMOVfrf-ino nndniti/ing buainHi tritidi 
Roflulai pri». Ypgrpnga 

035. MANAGEMENT GOALS. Gulrltiinni and Ae- 
cfjirrvlatHlJtV by Pr Philip MRrvi^i An oxwilanl opid>|] 
i-bawiny How ni«n and managarB can wflrk lopttfitt 
duv«lap'mg a ilvp^by-nep perfDrnHince RchMv»manl 
plan. Addnkidally, il prswLdfls fw parlicipalmn by men 
bn prgptinton la tliair palantlal *onlrlbH#tion — and 
pgailrpna achwvnmiin^ accoiinl.T'hi: ity 
Regular pticfl Ifi.fln Vour prlG*: lti.55 

D37. CORPORATE PL AM MM Q. A Praclkal Quid- 
ttV Jn \ <v, A :.j-n i l-.;--:' - k j \ct Htla h □( ccwpprpla plap - 
nma ep dan ttangnod 1o* uh by lop acKtiun* at iNi 
campany- viEal reading lew Ihoan who yvnrM 1u apply 

corpeHaia plannioq and is- uridMtLir>d what b going 

On Whtiin Ihflrf tpmpftny. 

Hfldiilar pficnr 17 !r5 Yourprrca 5^.40 

THE PHACTICE OF CPEATIVITY; A -u.l 
Far DiydartiiL Gpaup F^tikni SulvlrVg Pv Gnorftqi M 
Princt A prnvM* mathod ol nripinaUnfi idaai In cam- 
mitUm l&r *Tn;vtrmy« and nlPiflr OTPMP l*Hdof» H 
tracai Ihna pruq&ai of analycfng Tht ptoblam. purging 
inadpquala ideaa and prnnipting a unil'isd ginup tn 

corn* up with auparlai Ba+utiatti. Tint Uadtft'i rola 
i.ar.riitidiDi jr-d oultfn i* rJiitunMd tn dfilml lUuiHatiHi 

RlUUlll pnc# 16 ft& Yuur priLD Sfi.flO 

014. ILLUSTRATED HISTOPV DF PRC FOOT. 
BALL by Rabbit Smli»\. A laviihiy UlutUfitad boo* 
Llrlnoinp all Ihfi grnRl p-'nyairR andl Itwi fjrafll momarift 
or pro faoiball nlini Shrnng pi try L'y play aLLOurii i af 

IN biggti! gamfl? wv »Koun*ad— plm phg-iparapb^ 
Ol all inn lnad;nq playijn Marviilous 1o g?i/« an u mil 
or Is havA for you* ow>n puraa-HB I anloywiAnL 
Rag^lJa' pnrn 11? &5 Yopr pricfl *7 91 



1M. CtVILlSATlONi hy Kfennath Cla* The itirdin- 
parRPia aaoaa of SBC EiHvh^oioii art and culture 1k- 
Uirns^ Ejv Um? or Ilia mciit wid«ly uuHurad psop'u Ir* W'v 

world — is ngw In book farm, la^Hhiy il^uairalad. 

APU«i prkc: tl 5.00 Y-pur prit* '11 35 

42. LOST TOWNS AND ROADS OF AMERICA 

I.Hflvi&Ad Edititin) by J. H. Mgrnprijayi, A thatch flt B 
|ournay along foruuiinh raadta arid ilwopgh iha tunt- 
laam iow^ib harw«r>rk Now J«<R*y iod Cabrforn»a 1ti»t 
Artl) afl a ea«lNnuallon al Iho pair This. v.vmA and mad: 
nifi^HnEiy |iluitiai«d bouk li an InvliaElon id axpRoro- 
hp America luddon U#y»nd FrnnwHya Rrvd turn 
pikrt Hcarcaly aliaiod by ih« madurrt world 
Rfi yi ii ar pric u 14 BE Your prlea i »G. i& 

Q2l TH£ NEW UN1VERSITT ONE VOLUVt 
ENCYCLOPEDIA. A n aulhej-3ifiitv*i mady-ra faranet 
WO*fc lar Ay«ry afflcB- A ^an-iprahenaive Brnrnhrunn of 
inlgrrpa.iign with ov«r 1^00,000 wonfi and 2r> r 0Q0 
B!i1ti»3 Irdm nvrry flald n1 knawUdga. CorrrplplAry up 
to- data, alpha&Dikcallv liaTAd. 

Reijurar prica >6 06 Your prj^a- 14.76 

D7. COMMUNICATING THROUGH LETTERS 
AND REPORTS (4th FdiPnn) by J H M^nrung and 
C W. vVllklitign. An a-aciHlArii uuvdo and aid for irn- 
prndngi ^rillAh comrnufi*t:aiiPnR in bu«inaRR — tha 
IrAA Of Eftntffiiiril£4lipni III wMn:11 mnur pwjpla Pe-fai 

lha gr«B.tii1 nwdJ far h«ip. Tba lati ihifd aA tht book 

in do veiled 10 report wriliny and iib pmblanii 

nagular prlea. I13..0O Your prlea: 110.40 

G10 1 H E SPEAKER 9 OES Jt BOOK campUeO and 
otiked by Uwrarrea Hetnbfn and tht iiatl of Cuott 
Magpimn A hnndy mfaicncn aid 1 Pni ull gcrasionn 
raahlaMd in an aabI'y Minnulbrn inanrtai. rndudad art 
mora Hun E*,DQQ cholc* apvprttna, naarly 1,000 ana>:- 
dmaa La'l arrntvgprJ. clawifiad *nd mflpisad mlbdar 
gurfii f*Mrtince ipadnig*.^ p£ua 100 pagAt cattunnmg 
"JawulR &f Thpughr' — lha moir rraquB-rrlly cjuotfld 
lllABladpltCfll. 

ftaguini pnet' *4 !3& Your prlea '-3 

GIB THE SPEAKERS TREASURY Qf ANEC- 
DOTES udiltd by Maxwall: Dtok4. An anilioloov or 
BtlocdCriBB mqdydUiq Paarly 3CK> humgfcwR, lgpitql 
RlgrliH arrangAd la hi avfy concArvabla altuailpn. EDO 
rJaxiiPictlinni ?P balp yf>u (ind I* 1 * RtOfy lor n par 
titular iiTuation — tod 1o ntaka b ipALifir. painl 
Ragulnr prim '.? «if- Your prlea: 

29 THE PUBLIC SPEAKER* TREASURE 
CHEST ijf HaitHirT V Pfactirrow and Harbt4t V 
PrOChnow Jr. rfOW mviaad and nrtlargBd. this, beak ih 

Rn pRcallanf cornpsndium of isijpet malarial to rnifta 
vuur B|mci:h npfiitehi 1,069 pkaR, 533- WI(|iciRrri| and 
■piuianv&. 233 amubinii dAiliutla^i, 109 lamaui- brva*, 
iiuptationR Innw rthI nldj. Itfl RJmilts, 174 
COfortuI phrRHW f JiT5 fiibla quaiaEJufla, J&Q praWMPa. 

pIpR diiactinni on preparing and diiivwinp an Intai- 
fetdngi RpAath— arm 4 RurflKt gu<dn 1gr hrjndy ml 

R ag nlar pnenr *fi 95 Your priot: 14. 76 
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Business Issues the New Congress Faces 



min itu rut it ii i initnuLH m ^u^^iu hrtfic 
plan 1 1 mi will include overhaul of the 
Medicaid program— in which cobis 
have been soaring 

Sen. Si*Ht ia drafting, in consul lo- 
tion with experts, a plan for ^i«'^;w 
n-viiJums and improvement 1" both 
the Medicare and Medicaid programs, 
Bui, hi! nrliK he'll dtdVr toatiy hetltT 
ideas on Un? subject from the White 
House. 

Sun Miiniificltl ^jf?H heal I h insur- 
Jince shaping up as ''nne of the most 
significant issues of the lUTOfl/* 

■Pollution Controls— Each year 

h.is Imm-.i briufliiii? |jNifi«.^.iis fir ntvr 
tougher federal uclit>n in ill is urea and 
1971 will he no eKcx>ptinn. 

FSnandng of water pollution con- 
trol programs will iTmtLnue to he n 
torrid subject, The Administration 

WJkt1<Ji the Hhitffl InCalitlCM tii 

assume 60 per cent of the cost of a $10 
hiJJinn, flve-yesr plan. They're hulk- 
ing. 

Thi- National league of Cities and 
lb. 1 UnilO't Slates Conference of 
May on- have estimated the total 
bill for eliminating water pollution 
at $35 bill ii m. 

• El metric Power Production— 

Pn-mdeiit Nja.jm will Lish Congress for 
lotm -range \Au tilling on Lnjnstruction 

Of ^"IH-l'.ll Ll]^ ]lLll]lH. 

The While Hduw would sol up 
machinery by which alter ante sites 
far plants :irnL traiwinistaon lines 
would l*o trunk; public five years 
ahead of construction time. This 
would give suite and regional a§en> 
tk*. and interns ted private? orgardv.a- 
Uontt p importunity in roister their 
views. 

Spot :i fie sites, and routes for lr:ins- 
ixuseion Lined would hove to be 
identified within I wo yean* of con- 
structinn And approval won 1 r 1 hnve 
Lo i-iHtir from state, region. 1 1 aiir.l 
fecund agencies. 

Federal permission now ts require I 
for construction uf nuclear or hydro- 
electric plants hut not fur ih 
fueled by coal, oil or natural gas, 

* Consumerism— M*he trend herein 
to pr»rtn for - rem ion f^f new ft-<leral 
IwiHtw nnd agenrier* with authority in 
consumer affair*. thi*n push fr-r 



k'ri'-iUT jtiri-iJu-Liuii md gre;jn r puwur 
Cbc those agencies. 

• Crime — The election campaign's 
simns: "Tiij^i.-iHL-: <<m law and order 
adds to the prospect that the new 
n ineresH will i-nuct mr^ nirm j leg- 
islation to Fight terrnnarn and group 
violence* 

Sharply incroosod appropriations 
under the Safe Streets and Crime 
Control Act. are a distinct possibility* 
because support of lotad antuTimc 
efforts is n rhief goal of that program. 

Sen. James Eastland (D^Miss. i. 
chairman of the Senate Judiciary 
Committee, assails what he terms 
"the nationwide war" on lawmen and 
says his committee wilt work on 
drafting "a. legislative program to nup* 
iwjrc local and slate efforts to stop 
the killing and wounding of police 

office?*." 

■ Cities — Cities wit) be pushing Con^ 
gress for hundreds uf millions of diil- 
hirs Lj> fund progrjims to e^w major 
heaftac.hes. 

Ghetto unemployment is still a 
grave issue, Mnny mayors anticipate 
it moid become even more acule if the 
Viet Nam War cutback cemtinues. 
Much of the expected shish in ndli- 
t.irv manpower next vi-.ir will involve 
combat troops. Thousands of these 
are black h with no civilian labor 
skills, They' EL need to be trained. 

Urban renewal is surfacing as a 
major concern again. The Nalinnal 
League of Cities es t i inn lea thettt** a 
$3 billion gap between federal ap- 
prnnriaLiontt :anl nmna io.d rurnmil- 
ments for 1970 alone. And litjuiitig 
fcjr those in the low income hrac kels i* 
Incoming an issue in the sprawling 
euburlw. too. 

Rural areas oi&j nre espetrted to 
l»ush Cnngrew hanl fur I'unrts. Tin.- 
Appalachian Keginnul Di'velupmem 
program ia up for renewal in 197U 
Tiim pljin I 'J spur the wofiomy of 
ports of 12 fttates from Mississippi 1o 
New York is sure to gel dose situ tiny . 
And ci>mmissions running regional 
development programs in other m 
will be pan tin pi for funriuiK, ui«» 

• Foreign Trade — Thin year's lonj; 
h.il l.k- over trade piaicv lirft iIulI Lfisue 
far from resolved. Tlie wjcL^spreail 



support that developed amimg Con- 
gressmen for quotas m likely to sjmr 
rojiLinoint drivfK fnr Hy.'ti prnLeetion, 
Also remaining to bo resolved is the 
future of the DISC plan to stimulate 
Am^ruirin ox|-wirtR nnd rn^mrapc C, S. 
manufacturer^ m ettlablMi pljmts for 
export goods in this country rathesr 
ill is; .iItu.l I !>IS^.'s Domesik- In 
ternational Soles Cor^»oratiorJs 
would conduct export operations for 
parent or other companies, Earnings 
would not be immediately taxahLf, 
ennbliiiR UISCr u< |ilnw pfriHis bach 
inlo new facilities in further expand 
overseas Lrade, 

• Fci reign Aid— The- President plain 
to ask the new Congress to make a 
miLjHir nverhaul of the shrinking 
foreign nid [srogratn, tT<^Ming new 
rjiH'Sfiri^ uf NH-oniniiii- f Irvcl4ipmt?nt , 
miiiiiiry old unci humiintiari.iii f>r.i| 
ex'U. 

Dfvolopmenl 4 iid would he rhun- 
neled through the World Bank. 
Military aid would be the Pentagon's 
exclusive responsibility. The third 
category would be coniuinod in sep- 
arate legislation. 

The House Foreign Affairs Com- 
mtttee leadership is ejcpected to take 
the stand that the World Bank is not 
answerable to Congress and l hits 
should mil be ent.ruMi.-d vOih jurisdic- 
tion over the funds, 

The Senate Foreign Relations Com- 
mittee f increiisamgly opposed to the 
military aid program, likely to ob- 
ject to surrendering aith^rilv **ver 
it tJ5 ihcS^Ot' Armefi Services Com- 
in it tec. 

■ Draft— Tin? present Selective 9er- 
vide law expires: June 30 and the 
Administration plans to recommend 
a two-year extension* instead of the 
usual foor P [lending hoped-for con- 
VMtiotl to an all volunteer Armv l>y 
mid- 1973. 

It will be a long, stormy debate, 
however, between thiisi: fnvoriat! ito- 
mediate abolition of the draft and 
e.Iiohc arguiuR the all-volunteer i|- 
pfoach cannot pn^vide Uie quantity 

and quality uT irirn ihet-dinl m \nwurtj 

adequate defenses. 

Id i In- rni:itiiime» draft calh will 
continue to drop off rapidly m t he 

Viut N;tm War is woo ad down END 
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Advice to 
a New 

Congressman 



The ropes a Representative has to learn are of interest not only to him. 
but to alf citizens concerned with representative government. Rep. Barber 
9. Conable Jr. (ft .-N Y ) discusses them here at the request of Natron's 
Business. Mr. Console, 48 r a m amber of the House Ways and Means Com- 
mittee and the Joint Economic Committee, has been in Congress loncj 
enough mi have accumulated considerable experience about its workings, 
but not king enough for him to have forgotten what it's like to be n new 
member. He has just been elected to his fourth term in the House of Rap- 
reseniLiiiv&s. His upstate New York district <s one third rural, one third 
suburban and Qnu Third tug city mdusinaf. 



BARBER S. CON ABLE, JR. 



U&CHMOM OFFICE DU*UPI"M> 




Congress of tfje Snitch ^farrjs 




I FlWML Ul l*4M 
mi rti* y tH pt i mi* 



Kla^iitgum, ».C 20515 



Dear New Member: 

It f s over. You've won. 

Behind are the 20-hour days of speeches, handshaking and endless 
tramping through factories, shopping centers, county 
courthouses and town halls: the 3 a,m> strategy sessions and the 
panic over all those empty seats at the rally in the school gym- 

In a few short weeks, you'll be sworn In as a member of the 
Ninety-second Congress. There are some major decisions to be made 
now. 

The first will involve your family. Do you uproot them and 
move everybody to Washington in the middle of a school year? Do 
yoTj sell your house at home? Do you buy one in Washington? Can you 
leave your family behind and still be a successful husband and 



You won't see as much of your family as you would like, even if 
you move them to Washington. 

That won't be because we have a very big social life here. 
Although I know It is contrary to the image many people have of 
Congressmen— loll y gagging around and entertaining big shots 



father? 
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Advice to a New Congressman 




The daily mail: It's still 
the major link with voters. 

,md all that sort of thing you really 
won't have time Tut a big social life. 

Instead, you are* of course; going to 
i hi yuur i'Oi hrTv w.cv y ■ hi should 
"Hie result will that, usually, you 
just will have jm early breakfast wilh 
your family, mid then sae them Late In 
the ovwing. 

But if your family remains hack 
homes then." Himply will he no oppor- 
l unity ill Jill for family life. No matter 
how of ten you vial your district ■ your 
weekends will he forockised by hectk: 
aciivtty. 

By the time I get the lights t urned 
on in my house* when J go back homo, 
people are lined up in the front yard 
looking for federal aid* 

Sr> my advice to anynm who i* 
elected tft Lhfo job is U> move hi* 
family to Washington and try to 
preserve hra ftimih- life umund the 
P il^-.f .i v.-rv 'til- -1:5v miner I linn 
try to yffcwirta ii with weekend* nt 
home. 

And remember,, it is all very dis* 
niplive You not only are chungine 
your own occupation, yrru art- pui ring 
your wife nnd children in an entirely 
HifFerent atmosphere. 

Living expenses, pnrt.iculjirly if you 
maintain two houses, are high. We 
have a very good salary, $42,500 a 
year, hut [ find I si ill have rinuiirud 
problems^ 

You are expected to make ■ lot nf 



charitable and political cftniributtonB, 
and to entertain many coasl ituents 
who tome to see you in Washington, 
Ynu iui' \ rrvmy ui l he ihmpi you liave 
to do m part of your job are not 
covered by allowances, and they have 
to come out of your salary. 

I'm not complaining* because I did 
not expect ro gjpi rich when I came to 
Congress. But . frankly, it does require 
dose budgeting, 

Yuu will apt/mi u Lot i>f money on 
unreimbursed travel expense. My bill 
ton that runs any where from $3,000 to 
jjKMMtfl a year and my home town is 
imly 1 1 M > nuk*. from i.hc capital 

Y Oil go L one gov« -r n mi m I - 1 mi rfc rrmurl 
trip home for eacii month Cnngres* It) 
in session. But I have yet to go home 
less than 40 limes a year. 

Some of the members sell their 
houses back home and rent aa apart- 
ment or other place There to qualify 
them Jt* residents of their districts. 

pKyrbiilnglriilly. it is very had to do 
that btrfatiH^ vour rn-itfhbniM llonk 
you have gone for footL They do not 
have the identification with you that 
ihi"*y huvi* ii" iHmv r:m say. k That is 
the Con able house over there. 11 

Once your decimon* on relocating 
,ire mitt It?, ynu begin to look at what is 
involved in your new job. 

I get to my of!i v ,i^«-lh 7..H' ;* r r j _ 
.tnc.l stiirt the day rending the news- 
paper h and then my mail. Any Con- 
gressman who fails to read his mio] 
does so at his peril. The mail is si ill 
l he* mjLjnr ;s\j>ilo:' rtf o>rnmu mention 
Iw^iwrn-ji ihc Congressman and his 
constituents, 

A tot of it is tiol terribly exciting 
but 1 gc! LiMpiniium (nan some of the 
llmuidisful U'lu-r* from iiti/4'HK \mi- 
jding about their relationship with 
their govertnuerti . 

Tlie ""myth of power** 

Along i his game line> you will fi&d 
nut early in your term lhat the pupu- 
lar concept of your job is far dlffercm 
from what it '» really like. that there 
cottats what I raJl "the myth of 

Many people believe I hot a Con- 
gressman «s particularly important m 
American government . &"in*i> he repre« 
senta a half-million people. 

So they think you have the power 
M i lc> anything; you will gel many, 
many requests fat help. As for the 



subjects they cover- well, you name 
it and I've heard about it- 

There waft the lady who wanted me 
to gci a but nuL Lpf her gitrupe, jliuI 1 3 a* * 
fiimily whr> wnntisl me to abut up 
Khfb ndghbor's dog when it harked 
too much 1 and the man who wanted 
me to have a guard rail put up in 
front of his home. 

And there arc the people wrm wani 
you to gci JttlorjLl ji^l'Ol ]\& hki> t hi" 
hitcrnul Revenue Servirt» to roverso 
ilccLsions, ut who ask you to gel their 
Imys mil i»f I he Array 

11 isn*t only Waahmgion theyTe 
eniioerned with when they write abuut 
jjovorn merit. Lotri of pwjdu dimply ii" 
not dbtidfiilsh amon^ th* leveb of 
government. If tbey are having u 
pfubloni with T'iiwii IJjlJ]. thtiy write 
their Congressman. Of tjourm^ uou 
irrm't tell them you can' I help, so you 
write buck that you will contact the 
appropriate ufRcial j l t Town Hull. 

ron^rrsstn^a .ilwuyw h:ivi- :i di- 
.ihoill ilifllrull - 1 1 l j i His 1 1 \ mi 

say you t-ui% \ help r the typical con- 
*Lauant interprets that to m««-m "1 
don't waul tn hel|i." If you rtny "I'll 
try/ 1 and fail, it meana you are ft 
tratAy Congressman, 

\\ ynu m\y \ uill help" -iml by 
some quirk you finrl tlus person has 
been bidly used and yuu rnn help, ii 
confirms to him ihul v f, u nrally tin 
have power; it perpetuates the myth. 
TJie nest iwrscm won't bolieve you 
iJi.jij'1 Ikjvc lIk- fjtiwcr, altlunigii hi* 
* iniimsUiui^iiH anil your tui/k mny 
h$ entirely dhTer«nt when you try to 
handle his problem. 

People simply d» not know h™w to 
go abtiut dealing with thfc maasive 
fbdentl e&Uibli^hm^nL. and a Con- 
KreflHrntin hnfl uci*sa lo information 
not readily available id the average 
i ill xen, So he can help |jeoplu by 
bringing them within the rules. He 
cannot change the ruV.-s. With \n» 
iYjIleaguos, he mn rhrnipe 1 1 if haeii 
low of t bi" hind, hul he rjmni.l run the 
Army* 

Bui VtiB&i he can b^a n> deal 
with the rL-qu*«U ur any other busi- 
rjUMs^ one big job ih» new Co-ngress- 
man faces tit recruitinjr a fttafF* In the 
new Congrees, most mf fc nii \^rv wilt rc* 
ijeive a basic BtaflT allowance of IfiLW. 
KWX) and can have as many at 12 
employee**. 

The Conpnrcitfrman fixon the sal- 
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arit-H. and members ef hi* st^fl" w. j fve 
nt his will, faetnuse the staff i« a vary 
personnl group that has to be loyal to 
him and completely wilhin his BOB* 
trol. 

Prnrttcsdly every Congressman has 
•■in office, back home, hui ih'ri- i-. 
nothing 1 hat says ynu I Hive In. You 
ure allowed S300 per quarter for a 
home district office unci niowE mem- 
Ijcts have nt least one staff member 
there. 

Then,, there are broad considers!* 
tiona in addition to the mjitt^ I've 
Emm tinned. 

The new Congressman ha* just 
come through ii i iim]K-itj>o in wfiii h be 
has stood alone on the phtM<Hw in- 
suing jircmttncifunentoti about Iww his 
will nJEoct the L<oura> of national and 
internal ii mid evimls. 

The Ural t bin g he goes through in 
Washington En <i iwriod of libilluaion- 
maut nbuut hot ubilily to lum 
around large government policies 
instantly 

He finds he is one of 435 Congress- 
men* many of I hem with fixed utti- 
faldop and lone records of intimate «H- 
snciulmn with l he very issues be bad 
been dealing with in I mm campaign. 

This in an unhappy lime for a 
young mini full Of the fervor uf hid 
ideals not been use there is a lurk uf 
ideals here* but simply because he 
(indn \\M "ihi-r members feel npi-dlv 
as strongly nhout ideals th>ii may n^i 
bo i he same fta his. All of a HUilden he 
in awash in a tea of conflicting view* 

So now he hn* to begin at ttic be- 

tfijiriiibu Lrn kikr the iliiLi.uL iveK e.V- 

pected in a democratic government* 

Li i require SOMU' Ullllt^IiUHlill^ Hi 

where l he HpringK of power rife and 
where fhe avenues of communication 
flow, 

How to get along 

A new member fin flu nut that there 
is HQ awful lot to know aWaU Con- 
gress and tfaatnneriumtt is important 
in it, Thin human institution h\m its 
roots in the pum iind ha* necessarily 
developed rules, 

Kirsl is the matter of mnnniMw 
alignments. The new member in pil- 
ing to have 1«- i-^i I In- fat'! ihitt be 
in somebody the members do not 
know very well and 1 1 in I I J lev rare 
goinj; En h.iVe In do;d \Ulli him over :i 

period of time before t !■ w.-y understand 



about his judgment, So you will be 
assigned, as a new member, to tew 
important jobs until you have earned 
your colleagues' inn fide nee, 

But tliat is uieviUdik 1 in joining any 
Ijirge organization with well-estab- 
lished traditions* 

There is an old Saw in which new 
members a( Congress are told thai 14 if 
you want to tiiong, you jso alnnjf/" 
but I don't think that's neceaaArily 
I rue. 

In this pouo, m in cither |rnkU|K*. 
there i» a deal of respect fur 
creativity and ability. Then; to n Kood 
deal of respect fer judfrmt-nl. Mi. 

II vim are makine a aubatunt iiil in* 
put into the dc-libenitinna of your 
party, find the inatitutinn itself, 
&m*om «re you will be a great deal 
m«re respected than Sf ^nu junt keep 
ynur hoad iln*n, do exactly what 
you're told nnd be> in f fletrt, ju»L a 
wiirm body to bt? uoueUlm L 

You wit) learn, 1 hough P that you 
ran not be a complete individuiUiat 
here. And the guy who abrasively 
Era?* to mn found and fl^nKraiie hie 
<-i»ni?,«eui-^ is. griinK in lw in t rouble 
That would be true in any oilier 
human inatillit inn, too. 

[f you're cuming here from n slate 
Icfisknure, you're goitip lo Ijc sur- 
prtaed sit how little dirueL ^uidaneo 
you wilt be given in comparison with 
what you were used to m a t-ohwivo 
jstnte polilira] group. 

The newcomer iibo in Eikely to tie 
Hurpribrd nl bm% link- |pn]ilii>d parly 
ore^Hure t& pat on him and Itnw mueb 
be r s on his own, with liis priiurj^il ae- 
eountabiUty to the people of his ilia- 
irict only- 

Some members never participate 
folly hetnuse they're waiting fur 
nt hers to hike i Iif ■ inii L'U ivw. Hut (he 
*i1 her mem here ritwome H niew arrivHi 
hup i In? nualitwA he ifm-dtt. Nobody 
hotrbl your hum I and. because dta- 
I rids vary so much, you can't just, fol- 
low the other guy's lend wifely. 

You will have heard a ureat deal of 
iiimninm be tore cnnnit^ in t'nnRres^ 
about the eommit tee system, much of 
it critical 

Tlnsre in a grenl difference ii^ ram- 
mil Lees and in the leadership of c:om- 
niiUfi**. J I vnu liiLVc .i vviw k- 1 Liter, Vuu 
Mill nut th.' rlLHllktHiiined .ihrnil lh- 

committee process, ft is a ntH^flurv 
part of a group as large and as di verw 



a-s ours, You must have soma Special i- 
Batkm* soma fairly well organised 
Btructure for making deciaiona. 

The commit tpe system wnfkfi P 
though I have felt ft could be im- 
provcfi, 

Jf you are a hojonessmjin who it 
new in i inures viiu'll Imi.I v<#u Ii..\»- 
to consider fur more elements in 
reaching decieinnn thmi yiu did in 
the business world. 

Bui a gt*n\ businet^man is likely to 
be a good Rt.'j*reflenuilive + jtist as is u 
good teacher or a sjikkI lawyer, be- 
cause tie Is not likely to rely on a pni 
formuLi. Good judgnient is more tiian 
likely u# have Wn -in ini| Kirt.irit io- 
ffreili^nL m bis business suec.'ess. 

Must ffuccesaful btteifKwsnKrn un- 
demand the issues fjf governnient 
and won't be surpdsect when ihey 
hiive to itinsirter. a* members of Con- 
fSrefWp fnctors that, might not enter 
uiliH j^b uf eh-rnnLLiK a lues Into u 
l.n.ril. 

Another eonsulerniion the new 
Congms-miLn is what is best dtfAcriWd 

:w [ I .i I Is i.i .i v.n.l H-re r". :«.rn.- 

of ihem> a Ion if with comments based 
on my own experience: 

• Premature Commitments: You 
will find yourself being constantly 
pushed to laki? a i^wtilun on an issue 
kn-lore vuo ihoroujildy unilersi.oH ii. 
If ynu try in liK>k al both sides, you'll 
be i nlEed I weaseling* mealy mouthed 
polituian. 

IVo r .t«- warn ei "Yes" or "fft 1 
answer rigtu nff ihv hut. They flnn't 
realbte the only thing immutable 
abuul fl piece of le^islatiuti Is its 
IjiIk-J iii'i I he lint- |rnn[ uui tn i 
changed degrees from I he time it 
La ini i m,1oi e,| i0 the flnnl vote. 

Thw is ii very real pruhkim the 
guy whr» cornea here ahwdutely sold 
nn nn in^ue and fins Is he was all 
wrong. None of our issues are simple, 
although they often apjtear siai|iL> 
the way the press explains theni- 

1 1 .• h.ril ! ■■ w'teh on ji prurnjitLU'f 
commit men t hut ii's nlsn Iwnl in 
vote a^ainsL your belter judgment be* 
cause of one. 

• The Rat trigs Game: People hen- 
it- .iKvmvs waiving l.. uw ^tiik-U.hK 

eise*s yardstkk on you to del ermine 
where you ure tfointf to take n liberal 
ur conferva tive |iosition on a given 
issue. 

Lots of 'mum do not have n liberal 
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Manufacturer 
tests Tum-Towls 
in one pram - 
man installs i 
in am 




A Philadelphia marmlaekiror tested 
MeiairnHp Turn-TotfH in one vt hla 
pkrtis against a weti-known fo«i«d 
service in hts others. After oa-e yeaf, 
Me switched *w planus over 10 f«m- 
Towlsl The reason Tym-Trawls iwD' 
way button-and-crank control dis- 
pense* on* m&tam^biortwncy towel at 
a tkma, reducing consumption. And 
poN&hed aluminum cablReta are? loaned 
tree rgr use wittt Turn-Tow I a. Write 
today for Pree lowel ianiptes. 

r w< J . ? ' V * T ^ 

HAY WC&T PAPES CO 

GftEf* BA* Ml D*pl IBM 




or a conservative aide and yet T be- 
cau**e ei conservative advocates an is* 
flue strongly* it is branded a i onserva- 
I ivy | h iKsr in -n . 

We are all rater! eonsinntly by one 
group or another. Yott jual have to go 

uj,i-;nl ami do wh.il vou I hink is rijshl 

ami to heck with whether somebody 
elsei going to judpte- you a* not 
forming to their Idea of the proper 
legislative pntiern. 

• Over involvement : You will he 

foolish to get i on involved with 
people who hfiv** tin ox 1c grind. Of 
course, tb* ffpecihd intmwtii In your 
district — a oojnpmiy with a lot of 
employees or a luhor union with a lo* 
of members— are important to you 
ju*t as are the general interests. 

But one way in Inaihle te to 

get too closely involved with people 
who have a personal nngte on Itifrlsla- 
titin. 

And remenilv-r, llnw zirs good 
l-ilihyj^r- i in I I "to 1 lobbyists. A ^(miiI 
. .rip cHrs vuli the innli 1 1- \M : t h,p. , 
"This is whnt. i hi 1 iil.h-er file if say a, ami 
this is what I fuiy." If ho 5* n h.nL 
lobbyist he will try Ut get your votr* 
in -i way that will ruin all his fuiurv 
rc'laUoiwhipti with you- 

• Losing Pnrspeciiva: A young 
Congressman may gel 6(K) tetters 
urging him in take ;i terrain pnsiiion 
.mil r-inrrurlr ill -il |ieoplo arc really 
veiling fur him ro rlo just that. But 
you have to remember there ore 
4tJ1i,4<X5 «f1 hi* |N'u| »le \h\> U 1 1" i u ' 1 1- 
oTKl k-lUTH rnav i*i • i. !" i • • * ■ i i KjjNji. i.iL 
interest ctLm^ign. 

You trnnri-fit renluce roprtssentation 
trj a formula, and you cannot base 
your votes on polls of yrmr const i 
tuentsL 

I flenii out a quo^i^nnnire but thE? 
t|L]»:^tifjii^ nviif\ i^' b< pwt^P ^'iri- 
plif'ied. i have tn uv? jut lament in 
Interpreting answers. 

The quest ion EmirL* is a valuable tool 
I il l i ii woulil he very foolish to reJy on 
a l<3 i lie MSi liFsiuti of mv jiersiKiaJ 
judgment , the conversations find 
cnmmunkn tsuns* I hiivi- with my ^m. 
•aitureirjE Jiotl my iippraisal of how n 
tULrticulaf ifisutf conforms to the na- 
tional Interest. 

I am not by liny meiuis saying that 
n Hepresen native should substitute 
his personal ju*i(poeiU for the desirfts 

• if fiis r L f>risHiuenlii, hul only that it 
n-r|uirt-* li -gnviU dciil of fh:r-»omiJ judg- 



ment to figure r>tit wlnjt Lin- majuritv 
views of his L-onstituenlK ari-, pr«'li 
lems of communication being what 
they are. 

In the lonir run, if you are not vol- 
the way the majority of the peo- 
ple In your dklrk-t want you lo, 

rt-prt^-nlaiivp- pu-vi-mnwn( mil 
working, and tliey not only have the 
right, but the duty to replace you, 
• Insulation: V<-u wilt lw pbyHic::i3Ey 
Ht^iLirno^l frrun yuur conAtil ueora, off 
in the r distant Hewt of govern m^n I ^n 
the Potomac. Mui fc h of your talking 
will be l» other tnvmhemo-f Coni;rtw: 
vi m will find yourself insulated by 
your wt>rk. 

It is awfully important to go bm k 
home, to road y*^ur mail^ to rerift the 
newspapers yrmr const ituenls fiJtt 
readings A new Coii|rre»Bman crimes 
\uify n vi*ry wi-i^l i^ivir^niTii^ji unl. 
unlets hi* realized ihat. he tmn flnti 
hirn.^ir 1 ul olT fn*rn hi.H i;. ir nmirv 

in a way that*a tkngeroua to efTec( ive 
representation. 

As a final word, and perhaps an- 
other pi i full fa involved h**re, ihe new 
members will lx- coming lo Gantf&m 
at a time of great sndal upheavaL in 
■ uir country, avid ihi-rc mjiv lx? a 
U'mphii i^o to uvt r«*«<Hpitotwly + 

r ITte«e are tough Lime* for morlerate 
lifripEi' who an* willing m> dmw on ihu 
advicti <jf all sectors of ao* iety. 

flit! a Hoiirv*UTi1a1 ive worth hissnU 
bai i he wpomibllity of trying to 
niEkiritain a bwlrmcp and of explain in£ 
the necessity for balance in pressrv- 
iriR a system that is rational and 
sutves problems without too murh 
tearing of the social fabric. 

You may be surprised by the ex- 
tent to which members of Congress 
thrrnwlvebi arc now rrilci tin^ lh» i ili^- 
qulnt of many American (leoplc about 
ifn.-ir piiveniiiunitLil irksiitulir>aH. 1 
mean the genuinely concerned, think- 
in (I people who want to improve our 
system, not those who want tn tetir it 
down* 

Many people compbiin \ht\i Con* 
grcsrt in n-litu oiT fnmi I he |>n0.il»-n:. >-i 
the tiny, and linresrKaisive to thi^m- 

Jklt there LirL- lL lot i»f ^unl I ii. "I ill-' 
here who jiro st niggling wil h this Ifl fc Uft 
ill" | w.iputiu" esirajigeniL'in from gnwrO' 
nw?nt. They know that you ennmrt 
retdly have a funrtioning den mm r «■ ^ 
unless jjeople hnve faith in their 
government inslitotiona. END 
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II si and* for Booing Computer Services. And it 
meana complete computer sei vices, backed by 20 
years ol experience. Nationwide. No job Is too fcHg, loo 
small or I cm far away, BCS haa people and equipment 
in four district off-ices eo scj w? you. Do you nned train- 
ing fn Kansas City? We've trained more than 10,000 



computer specialists, from operators to lop manage- 
ment, Business or scientific programming in Houston ? 
Wo ve deveFopad more Than 10,000 such programs. Or 
consulting, computer time, total systems manage- 
mt-nl. dala ba&e services or simulation anywh&frj m 
the U,S? Why not can 8CS? At any ol the offices below, 
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Higher Taxes at 
the State 



Cries for more revenue 
will resound when 
legislatures meet in 71 




When stale legislatures be pin their 

1 L -' 7 I H b »J US. I KlM r I L^FJ u- i L ^«."[ 1 1 1 v 

can expect strong drives for higher 
taxes und ii bigger uovernment role in 
ronsumerism and pollution control. 

They also can look for organized 
labor to push for higher minimum 
wage mus and boosts in unemptny- 
merit and work men P a {.ornpensaiion 
benentn. 

This appraisal of what's abend 
stems from a Nation's Business 
survey of state legislative leaders* and 
veteran business -malysrs of state 
issues. All aoctknw of the country 
were rcpnwE-nUKL 

A note of growing worry ove-r a lag 
In revenue us states' services burgeon 
whs 1 dn.-'il n i it -at wily * 

Gov. Warren E. Hearnes of Mis- 
souri new chrdntuui of the Gover- 
nnr*' Turn- rem**, suid nil Governors 
.Lfr. iiwairr. ihjtt Htatt dttfituJiie* hlttgO 
■in i lie Km.4sc l^iik i if financial re- 

Demamla fur spending which would 
oni^Mp rvirm.il revenue growth ore 
ri^ine i-i never before, he said. 

As It, Gov- Hearnes con- 

Tinned, "before elTeciive snluiions (o 



current problems can Ik? implement- 
ed/' most states must try to nwwJve 
i he question of whether they will 
have Use necessary revenue. 

The Governor predicted that, "pres- 
sure" fi rr sharing of tax money "will 
continue in two ttirBctiousi— with the 
^E:)U-^ SE^kini; h i'rimi i Isl- fi-deml 
government and the cities staking it 
from the slates. 1 1 

There was a trace of fatalism in the 
reply of Hugh M. Burnsv who hits 
long been prominent in the California 
Senate. In ;i i|uestion askmu rhi- 
major issues in his utute next year* 
"TsiKes/ 1 hi? WhI. "WhM etae?" 

Solomon Bkttp sneaker of the 
Sou^i Carolina Houses of Representa- 
tives, gave on even more phh'. r-:>lv 
to t he sume question \ "Money *" 

Cum mom denomlnstora 

Nearly 90 per cant of both legi&k- 
trve Iftftib-r* yind huslnei^rrten re~ 
fipcimlerl with n nrm "Y*h" to n 
question asking whether they ex- 
pected tax boost proposals next year. 

Of I he rpfTiJiininjr 10 per rent, half 
rcpoTied I hat surti bilk .»rv puswihl? 
or probable. 



The reply of Howard F. MeKis- 
hu k Jr.. Hpi^k'-r ...I 1 1 iv N r "v<ftdA 
Assembly, was ji rnre one, indeed:: 
"We will tiiiva mi new t»r irLergau-d 
l euces in 1 9? J,- 73* thanks to a healthy 
siiriilu^ ui" million." 

In- I. un-H ■.! iv ;nM I iii^ini 

Eead^ra wrote nf w»v«re flnnnitfail prv^ 
ftuw fSdlcfayj iheir iUte« U» ae^k n*?w 
or hi^h^r taxt*. They eitetl «$ducaLion 
jind welfare* usunJIy listing Lhem 
joimly, sis the orikif pressures imi stiito 
Ivurlgets, 

Utcsh's S*'n:a<- I "i i-hhi^tli H.ivhi 
J, Barlow ifnve ei typit^d anmv^r whf-n 
he said h hi fl in t e Vina j r >r iwm n f 1 971 
will be fc, wh^r0 tti Ret. the revenue to 

\>.i\ iiur u.: I'l'JLsituL i ti^L|4 ni'ni^ sui-h 

as public schools, higher eduratS^n 
md welfare. 11 

Tte survey wn» <x>n ductal nmmg 
rnemh-TH of thi' Naiionnl ^'onfmTn 1 
S'nEr- l.^i*huive Leaf If -r^ noil 
ftmong key StHte Ghfimber of Com- 
meirce official* who keep n chw*? eye 
on ifovernmenULl acrtiviiU*. 

Unlit uriiuji.- in ^nwil ji^rif-- 
men J on I la- jjrr w]M j <:l« f^r m*'w jux 
je^inkilion, mi the ucuvtanlinK th[ h ili! 
ihk prewures on Male govern munis, 
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nnd on urbanized labor T s* expected 
demands. 

A null sit common denominator wns 
their uullrHik on what mejjs the fed- 
eral government could tnke 1o het|» 
the states. 

Most jMjptiliir choice wzis revenue 
-ilinriikE, MLiiw^il dimply by iHTjpufuils 
for giving the* slater mure freedom m 
determining how Lh&y will Kjjend 
federal aid In specific categories- 

The best way for the federal gov- 
ernment to help, said Otis H. Bowen, 
streaker of the Indiana House,, is 
through ' "Itlruk RT.nii * without .string 
iillachnl." 

What's fntr on welfare 

Half the legislative landers sfdd fchv 
fe-deraf govern rnetit should lake, over 
full financing of welfare. 

Dr. Bnwcn'N rwimmentijiiiim; 
"Settle the welfare 4twpnriNibility| 
question. Have the federal govern - 
men* assume it nil or turn it back to 
the stiMm willi the Hate* retaining 
1 1 ij b c portion cif their fedcrti] tajc 
money now pom n inlo welfare, Indiana 
NtHi-k'niH send, I believe* $1 M !■> 
i h<> fedend government for every -SI 



they buck. We ain't niT-T-l 
much Federal nidi" 

Juhn Wurren Cooke k sjjeaker of Lhe 
Virginia House of Delegates, Raid the 
mos*t Bevere budget pressure in his 
Htari- resulted from ' 'inflation which 
affects costs For fiuhlic nehfiol und 
college orittCtttfafti men (eiI liezillh mid 
I h" i3i"W 1 1 r cnlarpod service* which 
lire being sought from Koverament." 

The fecferal govern men I could help, 
h.iicl, [hniutfh "direrl revenue 
sharing, unrestricted blm-k gram*;, or 
a reduction in new federal progrmns. 
wha-h require matching fundi* from 
the state.*' 

Aiil icipncinir Enx taerease Lee/ado- 
tiun irk New Jersey next year; Fmtik 
X- MeDormott + l.timpornry State 
Senate president, traced tfie nai?d far 
more revenues to "titate aid to educa- 
tion At nil levels, aid to nmniii|jalh ii*, 
•mil wrMurt' pm^rnni*/' 

In Maryland* Hou»+- of nelt?gaLes 
Sfieaker Thorns* Hunter Ijrwv said, 
action in the legislature will include 
ontarlit to "si imuloto prrlLui.ioiri iihun* 
roent by industry 

A qiioKMim ikdilreased only to the 
( liualwf rueculivi* nftki-ri rlieok in 



charm* Lerlze l heir rcflfjeetivr Le^iffla- 
lures" altitudes Inward I he husinesti 
community. Over 75 jier cent gave 
the legislatures grades ranging from 
fair to excellent. 

Lnran C. Vanderlip. liirector of the 
Tax Deiiartmeni. California* Stale 
Chamber ttf (Commerce. tiuHintm- 
le^iiilative re latins In his state arc* 
"generally speaking* ejtcelienl " Hu 
addeth 

**Few ant I- business bills reach the 
Governor's desk. 1 ' 

Room for concern 

Some hittihefm i^imnwntitlnrs^ Umh- 
itt& ahead, saw room for conttFTii in 
k'KislaiJve nUitudi'S- Runjihl H. S| W ^n 
rer Jr., executive vice premdem 6j i In 
FlurlrLi SlJtfE.' ChamK-r f if CiMiinM-nv, 
wrote: 

"There is » penerwl 4 ! <»n^"r^:Li l^m" 
var-wfwjknl ihrmitcliout the legislature 
but there is alan a definite aoLk- 
IkOiiinais trend thiit was Bppurenl 
during the l!t70 ^KNiuii, \Vr jmiid- 
p.ku* ik Hironifer ran vemcnt in this 
direct iori," 

r n» survey nhimed h^w buwintsw 
rj'H'ii ihroij^houl ihn i country general* 




!>■ share mmmon legislative objse- 
tives in the nXB&s of more eoonnmy 
and '■fnriernv in £ov<irn«ieni and of 
tax reform to improve I he buakwe* 
climate and head off unreasonable 
levieft; and common concern over 
pollution control measures and con- 
sumer legislation that could (jenalbse 
legitimate business. 

Glenn E. Scott, executive vice pres- 
ident of the Missouri State Chamber 
of Conirnaree, I inlet I legislative gorth 
echoed hy hw eounterpeirtw in muny 
other state*: "Fair iHfcKir-manrtge- 
meni legislation: fair and balanced 
revenue measure*; refltftmable and 
efFeeHve envimninenLal laws," 

Kenneth W. HaagenHeru executive 
vioe president, Wisconsin State Cham- 
ber of (.'omniCTtie, said business com- 
munity goals in Wisconsin are to 
"hold the lino on taxes and work 
against repreraive legislation,' 1 

In New York, a longstanding 
busings objective id repeal of a Law 
making strikers eligible for unem- 
ploy men L com pensa t ion r fn i u i iced tsole- 
ly by I he employer* after n six-week 
wniting nerii>d. 

New Y"rk Si. iLe businessman ax- 
peci big puxhc* by labor in these 
fieUU* during the 19TI legislature 
sessions 

Welfare and edut-auan increases; 
broadened health care programs; 
hitil>'r ^s"k-iv requirement^ extension 
of ouverage and shorter waiting 



periods in workmen'* compensation 
and unemployment insurant; fur- 
ther minimum wage mi Tenses; brntid- 
rr ronKumer protection and increased 
h t : i r 4 - ini '^Tii- t;ix<t* in hiimer brr* eke I h 
John J, Robert k, executive yiofe 
president of the Empire State Cham- 
ber of Commerce, said passage of 
such a sweeping set of bills "would 
entail further increased taxes, plat* 
New York employer?* at a further 
i-n[ti|Hiri[jvr enjimrmc disni t vantage 
ond further discourage buninesw from 
ivloruibig rir exjtandiny in New York 
State." 

[it Mi mi ami. buftinefismen anlici- 
pnte legislation For mcreased cor- 
porate and individual income taxes* 
imposition of a gross receipts lux and 
other new fir higher levies. 

Of the potential effect on business, 
Del H Slcwertt executive vitas presi- 
dent, Montana Chamber nF Com- 
merce, wrote: " Ii nure wouldn't help, 
ii2* we are already a high lax state 
Qtitride the mainstream I geographic 
and economic.! of the national econo- 
my /' 

Pollution and politics 

In Michigan, Harry R. HsJ! t presi- 
dent of the Stale Chamber, saw aignt? 
(but consumerism :md pitiful ion cun- 
trol are being turned into political 
issues, 

Paul C. Emerson, executive vice 
president of the Maine Stare Cham- 



ber,, eaid a leading business Ron I in 
ih.'O sime "protection from over- 
seen I ■ <i > en v i rem mci ii - l I Ice is I n t i v t • el 
forts." 

Anticipated proiwsols on pollution 
control would bring new r-n^i^ jimi 
inhibit, buaineRS aclivit>\ he reported, 
"Municipal poUnteM are being Ig- 
nored r " he said, 14 It's all being blamed 
on Industry." 

In what appears \w be 3 n^irkt'd 
deviation from business goals, in 
oihor states, the Pennsylvania C'harn- 
Iht r,\ % 'rkiEiTrjii-r. ^ M^ii'il impfwii ioji oi" 
a penional bicomA tax an tte sin^U' 
legislative set ic w.njld must prefer. 
The lax will be proposed in I he Key- 
flturie Slate's legislature next year. 

FVnnHylvunia bu,Hiiu j iwetf, in Ihv id> 
sence of such :i 141K, hnv^ been pan \r- 
ularly hard hit by demands for new 
revenues. 

"Business Luxes were increased lo a 
dangvnntK extern l«sL year." Donalil 
H. GiElis + director of tax lefjlnlal ion 
for Lhi3 State Chamber, said, Hu al^J 
not ud the current slale budget wiv* 
million in the rr-d und musL bt> 
hjiLsmxHl by March 81 ► 

Anticipating naw tax proposals in 
New York* Senate Pnjaidimt Pr& 
Tern Earl W. Brydgea mu\. ^We 
always have such bills. " 

The tJiily u]tF7rnativetf to ristins 
traMh be sail!, are "a change in the 
public expectations in such fields aft 
universal higher edin ut ii ui, ur feLleral 
revenue aharitig or federal take-over 
of welfare axjjensefl." 

Art luiriintusmcn iWJiil w I \ Uvir M al w 
tegiiflative rte-wions with varying d< 

Kth^f. ml i * ■ i ] i ; 1 1 iuii nr I rcj«d:il lull 

Nevatlii's Speaker MrKiasick of- 
fered a formula for a legislature ihni 
ini^ht appeal to iniLny: 

<4 Get into and out of session as fatft 
as possible, pass some housekeeping 
hi Lis . . fipi'inl inur mono> wisely, 
imjxjse no new tmi&B ami gu home/* 

Bui ii wnn'l h- thai www in niuHl 
^tate«. The degree to which they flhar* 
flimilnr |?robkans in Indicated in hi- 
rejxirl i^J'a luninhlive leader who s ■ t ■ I 
t tic- i n j j i i.>r i.s^-u i.-h i j j 1 1 i s h 1 i 1 1 ■_■ ' - ]*M \ 
Legislature session will be "'housing, 
pollution inni ml, ■ rime nirurol, ririing 
pdMi pf welfare prugrauw, tramV 
tTingestion." 

Sound like a plsinl from a typieid 
MMi- up iigaiiiM tin- criwis ii^f iTuai- 
bling big titicft? 

Th:H grim rcpori is from the sun- 
drunt hed tslainls of I he count r^-V 
nf-wesi slaii-. [Li^iiii. END 
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Insulate With 
a Cool 
$50 Million? 




] |'UL SfjO million into ihir* plnee/* 
ihe ttwiwr of pi modest borne mkhi 
sommiuy bnn*L to vt^itom with com* 
plate honesty. 

U shui dny cranes about, it will be 
the rosult of a U. S. TtcAHury De- 
part, men 1 effnrl tm find ;i now wny ^ h1 
gell ing rid of the hilhrm in worn 
currency retired annually 

From 1<M2 unlit Lhk year, Depart- 
ment tfeRuhitiuns required thai the 
money be burned, [ numeral ur* in 35 
title* have been doing tin- l <1> 

But, in this enviruiim« , nt*coitfrw?uH 
ago, officials r>f mutiy of the cities 
compkined the burning wai coo- 
tributbig lo air pollution , Secretary of 
ihi> TnuLftury Duvid M. Kennedy ri-- 
arLnilcod ili*> burning requirement* 

That k*rf n» ii =%?--ir«-h f«*r mjlisi inn-* 
methods of destroying the worn cur- 
n/rif y, whirls i 1 1 yp'-ir urTiuuni* im 
two billion bilks weighing 2,fp<K) tons, 
It Wjtf rkt-idL-d iIliI in i !- ,v prun*tt 
MiUHt ilo litrli^jf ntp iMjIluritij;. n-.um re- 
duce the? eurreney to im unrtHxxginyji- 
ble aI.iI.u mm EiiLtfil jHTini! jv«v-. .in'.: 
of the wid product. 

TIk l EK^iiLTMnt^nt settled nn "pul 
veriwitifir]/ 1 in which the mrrericy is 
ttlked by whirling bljifJes into "mi un- 
fMODatrui-L iYAv nvuM. 1 " 

Then whnt do you do with the end 

product? Wull, Usu I>L'jj:kritLH.»rU say*, 
one pofuihiliEy is otaing it far Insula- 
tion nuil trial in caniitnjctiant 
"It may be feeble Hut future 

hriiin-S i MLlliJ |jf yy ti \\ Willi IlllllOIlfl 

ofdolhnV ths* Department my$- 

Tho im inmilion proeew wan Uwlf 
asubeiliuta for the 'Vet ftieiccmtkjn" 
fin.'i Inni lj..,. I i rum 1S74 la 1942. In 
Ihnl, money WHS fc!ii*:il u | > 1 vy power- 
fu! jut* of water, The resulting pulp 
wiia sold io rontmciora find often 
w mini I up Mnrv^nir liTJJit*, medal- 
lion* nnd relief mji^m. 

Eventually, lire m»rkwt for i Ire pul p 
clet lined to the polnl where it wjin 
uttered free iu uiyvcmo who wppuM hrf.nl 
it nwav. Hut thuiv wen- no hiki r.-. 

END 




GLAD 
TIDINGS 

Heard a good rumor latch 7 
J^pt a bud rumor* a. gpod rumor. 
// not, stan one. 
Base your rumor on feet. Then say something gpod abuwf 
your community to six people each day. 
Prtjtt the word ...it's time to eonect "ritmgs that 
people Ipiouj that arc not 50," 
Tdl rfu'ot f.. tha^ u ttJi rheir Chamber o/ Ccmimtfrce 
CO find Mil "When: the Acrtirn Js_" 
Wishing fw yuw dud yuurs the be$t of nrtrythmg 
for this season > . . 
t + ^ from all of m here 
jt the Chamber of Commerce of the United Suites. 

PETE PROGRESS 

Spewing tw ynur Chamber pf Ccwnnwr cc 
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Introducing 
the medium-priced 
electronic accounting 
machine with up to 
4 times the memory 
capacity of comparable 

Burroughs, NCR 
or Friden machines. . . 




This computer breakthrough provides greater 
capacity for invoicing, accounts receivable, 
inventory control, payroll distribution, job cost- 
ing, distribution and analyses of sales, expense 
reports, daily revenue analyses, general ledger] 
distribution, financial statement preparation, I 
accounts payable, you name it. 



The Litton IBS/ 1241 is the most advanced medium-priced electronic accounting 
machine on the market today. It am give you complete in-housedata processing— with 
many of the capabilities formerly available only on computers costing much more. 

Compare these fea hires: 

The Litton EBS/ 1241 can use its capacity of 2000 totals after all programming 

I 1 for internal storage of data such as individual product information— this 

permits automatic completion of invoicing and updating of inventory. 

The Litton EBS/ 1241 can sort input data internally in any order you specify 
I and from this information produce any number of separate reports. Each report 
is complete in detail and in whatever sequence you require. 

The Litton EBS/ 1241 can print at 35 characters per second— the fastest in its 
class— for maximum throughput per dollar* 

The Litton LBS/ 124 1 has complete fornix handling flexibility to handle the 
most complex accounting functions. 

The Litton EBS/ 1200 series also includes other machines which offer many more 
features than competitive machines, too. In fact, of the accountants who check 
into Burroughs, NCR, Friden and Litton ABS- more and more buy Lit ton. 

But don't just take our word for It, talk to your accountant about which machine 
you should buy for your business. We think he'll recommend one of the Lit ton 
LBS / 1200 series, And we think you'll be glad he did. 

CnU]oe Morrison at 201~935~2200 / or your local Litton ABS office, or send the coupon today. 





LITTON ABS D3 ; 

automated business syst*mu [FraN 



I Lititm ABS \ 

j Rut ft frfarj, Krie Jttety (F7Q7Q 

J PUflw fftrd r?li< iTtftiwtatitfn ru the r\r\n LitlQr\ \ 

I Nam* 

J TitU_ I 

I Company. j 

I Sfr«* ' 

l. jisJ 
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How 

Businessmen 
Pitched in to 
Save a City 

Newark, N. J., was 
critically ill; its new 
mayor's prescription 
was a strong dose of 
business energy and 
expertise 



How docs a new mayor begin ad- 
ministering a city afflicted by the 
mmi virulent forms of urban cancer? 
Consider the woes faring Newark. 
N . J.« and Kenneth A. Gib&>n, elected 
lrmr. June tn a runoff election: 

• ftou'tenthl areas that are «t least 
one third slums. 

• A sSrmkLng job market— and ri*- 
iri« migration i>( unskilled wurkuni 
from rural areas. 

• Deeply entrenched orgaiibtf-d rtitm. 

• rit> Hull ^irnipHon si i wiilwrtpriMid 
thai four mfi«p including Mr, Gibson's 
pn?rlt*<sssor as mayor, have been eon> 
vu'Lad of graft nlfcnmfl in federal tioun 
this y>* ir. and ulhors await Hint 

■ City expenses running more than 
25 per cent above Income. 

• Rapidly deterionu.mg d<v itt VkWi 
from police through garbage collec- 
tion. 

■ An Luiejnty polarization of the 
meets, a legacy of the 1967 riots kept 
alive by small but vocal groups of 
white and black militnnl iv 

Mr. Gibson, first hhmk mnyor nf n 
major Northeastern dty ( began by 
turning to the bufitow community 
for help. 

He anted for the loan of experi- 
enced executives manage (Sty 

Prudential's Robert W. Smith 
shown here with Mayor Kenneth 
A. Gibson says "The on/y Thing 
in my lite thai prepared m$ for 
three months in City Hat! was 
my 35 rnissrpns over Germany." 



Newark is active tn re development but its stums are so farge that its leaders say massive aid is needed. 



operation* for dny». T^miIImk Now- 
jLrk biiainesses rounded by sending 
three top vice presidents and making 

llVroinbh^ company flptrijiJislfl as 
nendwL, 

The mayor's? plan was to grim j*ome 
IjnvUhinjj room fur lAtahluhing re-* 
form |Mj|irirtt. S«Lyc1 LMH |*>rntiil)»jtLt 

city adminiirtratora and soektag new 
revenue. But he not much more than 
1 he Temporary relief from day-to-diiy 
operating problems th:it he wan led. 

The Newark venture in public- 
private awtjjeriu ion etsiohirahcd rather 
- urn Lumvi>ly that It k ail jaJvornrnenLs 
do m A \v.iVr to bt? wasteful ond Ltul 
It is reallsik In shiml .it Ujl' hi^he^l 
goals in managing a city. 

Robert W* Smith, a vice prraidem 
of The Prudential Insurance Co, of 
Atiirrii-i, mill l^ider ■> I the fctfiuip 
wishing with Mayor Gibeon, says: 
"At'U-r ihrne iiicnlluH hi lhe job, I'm 
convinced It is possible to operate 
Newark with jam djou? the *?smii 
rHin'ienL'y ay any modem business." 

Such optimism is n complete revor^ 
will of the mood in Newark when Ken- 
neth f ILtwm defeated ihe im-umhent. 
Hugh J, Ad donor io, in apodal ballot- 
ins? whkU followed fin bdedaive 
■ .1- ■ ■!« ■•!•■«: 111 May (no candi* 
iluto in +i field i if sewn had n major^ 
ily). 

Getting things going 

Mirny months of federal grand 
jury investigations^ and indirLmenti* 
of nhVirdH, had nearly paralysed rho 
city government, Pniitira] bittern*"^ 



hod become so in lease that an orderly 
transition between administrations 
was not possible. 

Most key appointive officials of the 
Addonizio government HunpLy left 
I heir desks, without speaking to their 
successors. 

In this atmosphere, Mayor Gibnon 
upprounhiH L < ojsi jLVt! E. WledciiniaytT, 
rtujjrman ami rhief executive oltw 
of the National Newark & Essex 
Bjoik, unci Donalds. MucNnughlon, 
president of Prurient Lai. 

Working with other business lend- 
era, they gathered a tvitm in luisist 
the mayor ji 1 n» expense lo lh& ciLy. 
Along with Bob Smith, L)n_- origijwl 
team members were: Frank Puleo, 
senior vice pretfidenl of the National 
Newark & Essex; Edward J. Farley, 
second vice president of tla< Fidelity 
LI n ton Trunt Co; and Hubert W- 
MUb b r Jr , asisLHi anl nuinngcr, internal 
niiditiny. Public Serviutf Electric & 

On I ho may or "a inaugural ion duv, 
,1q]v 1, Bob Smith UrJi* nvom in iis 
New.irh V Iuimo---* inlmuiiistrator. For 
tim i\rm: being, he was the city's sec- 
oinl mnkinp ^rfm-r -iml .:jiir]\ 
r*^jHiiv?ihli j for iln- fNTf ^rm:mc«> -i if jiu 
drpiir^TncriiK 

The mayor 1 * inslrin 1 ions Lo Mr 
Smith: "You run the tiiy. and PB 
Uike f^ire of pDUihs and |>olicy. M 

Oriiirutlly , the plan wan to ooradut i 
an orderly sysi**m« analysis of the 
en Lire govern men l oi^emtion. Bui. 
Mr. Smiih f^iya, "Truit pkm woa dis- 
carded the firsl day* To put it mildry. 



thesituiition inCiiy liidl w;iHi3iaoLi< . 
almost unbelievable. 

"Thertfi were fcw w^l! docu msnied 
syatems or procedurcA. and ihore was 
.ihrjiisi n complete lade of midille 
ici: i tii-Tn^Ti I (bf foQowmt: thriHi^finn 
orders. It wae extremely difBeuIt l<o 
gel anything done, 

"So we had Lo ohifl gears, and 
start pulling out tires- Frank Fuieo 
and Herb Miller went into the Finn nee 
Depart mem and Eri Ftirley became 
sort of a roving troubkabooter. 

"None of thom had any statu trwy 
authority and they all acted as 
advisers to the city 1 * depiu-LmonL 
huaiis. Jn additiiai h they served as my 
liaison, my eyes and oars, so that we 
could re j tort the actual condition 
the government to the mayor, along 
wjih rluingns thai ho might order to 
H"lve nuijor r^oliJc^rnrt." 

Minority in the miijorlty 

T*> | H4 1 Nowark's nroljlt-ins iti 
IwrBrtr/i.-Ltw, the kiiy'w employees 
i there are approximately tU'WM). ex- 
clusive of thi>se und<-r tht- BourO i*( 
Kducation i are providing Bervieea for 
somr HJ [K-^ipli: rH>Wi1i«d inlr» jl 

24 mimm mile cTtsieeTlt nlong the 
Paa*4*k' River. 

Those residents are 55 (ver mat 
bluck T 10 per cent Puerto Rkan and 
;io | Mir 4-ctn while. 

The work-diiy mpixabtion is con- 
nidernbly bigger; mmi whites em- 
ployer I in Newrtrk, im Uirlinp{ the busi- 
neasmen who nssi.^i ed lbe mayor, live 
in »u rrfajnr ling com muiTJliew arnl con- 
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How Businessmen Pitched 
in to Save a City 



wi | uen 1 Ly ha veno v ote in city oloetiniML 

To a large degree* Newark has be- 
Li.ime a training area, a stepping-ofT 
point for blacks ami Puerto Riraii* 
who migrate in the Northeast. Ab 
soon as they get jobs and have the 
meana,, many of them also move into 
the surrounding t-ommunilies. Most 
huHinei&men attribute the severity of 
the isty's economic problems* i_u thaw 
stent! v traffic. 

Mayor Gibuon. whose will in gneiss 
to tackle tough jobs ia attested to by 
the eight years be spent in nigh I 
school to earn his civil engineering 
degree, says, "If we are to make any 
^Mttg n aa in *arving our problems, the 
first mep in to get the city govern' 
ment running efficient ly.. 

* J To do that we have to look at the 
government a# dispassionately and as 
practical Sy lh fmiisible, hi reality, it i* 
the equivalent of a ¥160 million cor- 
I M iration which deals in etervieeii. 

"Last July, the government was in 
■ mvm, and I did the logical thing by 
r.ilLinp in |jeopW- whu w oxjw/rl m 
running Large service corporations. 
Businesses in Newark had the en- 
lighiened self- interest to help out; it 
i? to their <Tedit /' 

The mayor » business helpers* big- 
gest problem at first, aecor ding to Mr, 
Smith, "was with the Public Works 
Department, the Largest in the jsov- 
i j mmenL Many city services were 
operating with very poor utilization 
of people find equipment. Some ser- 
i r ii>* hml islmneu stopped 

"The city's contract for towing 
automobiles* for example, expired on 
inauguration flay. The low bidder for 
a new contract was rejected during 
an on-HiU-* insperj ion, :niil I approved 
a temporary oral contract to secure 
8t*a service* of another firm. 

itf How«ver, this stirred up political 
problem* and I was restrained by 
i^mn ^rilfj- I mm ^advertising lor 
new bida. Eventuolly> thi* waaae tiled, 
but in the meantime we got the 
National Guard to pick up aban- 
doned cars— -which are h significant 
problem frr>m the city Street*/ 1 

Fro pur uae of property 

Public Works wns the first slop for 
Kd KirU-\ iis his iriHibltwhiwiLing rule. 
He says, M We hod to efltabliah aj> 
t ouiUabdtty for lh*r use of city prup- 

4fi 




"More- than 5C K> people, for ex- 
ample* were drawing gasoline from 
the city pump, We informed the 
department heads of this and they 
cut the list down to about l&J, the 
only ones who fu'lually need io drive 
Around on city business." 

Garbage collection w r as another 
bane involving cam plaints to Public 
Works. Mr Farley reports thai none? 
days more than 20 of the city's float 
mI" MO c^irbii^ inickn were inopera- 
tive, 

""The trucks lire old and there was 
no p:iiu.Tn to their breakdown. 1 ' he 
says, "But there also was no direc- 
tion in the city garaga to get repairs 
mode in ft hurry. 

"Sometimes parte wore lacking due 
in Ihefi. Rami servicititf for garbage 
trucks In til st lipped because the. tire 
jkncl battery truck had broken down 
and had not been repaired, 

,l T<i get (iarbii^ i ol lection going 
nt ei reasonable rale, it was necessary 
for Sam Friscia* the Director of 
Public Works, and me to (spend many 
hours down in the garage, talking to 
the mechanics, finding out their hold- 
ups* and then nciing as expeditera to 

•.'! I rhem wliaT they itm-njc-d." 

Able civil servEirits 

But, Mr. Farley emphasizes, "In 
■9 of this talk of trouble, there is on* 
Irrichl rip. ; h ii >h.ml.3 nnl forgot- 
ten fc The City of Newark has a largo 
number of able and dedicated people 
un its payroll. 

"The mm ham.-* in t bi- garage 
worked extremely hard to get the 
garbage trunk* rolling once they had a 
chance, nnd Lhtfy will continue to 

U'.iJi llJLTl I llrt \i*UK J<M Hurt 1 l-i A 

aeaeible mamig^m*?nt system for get- 
i sn« the work done/' 

Mr, Farley belk j v>L^ the» will be 
sensible management under Mr. Frw- 
cia, ;i veleran rity employee who hid o* 
a chief clerk s fHjainon |iriiir t m thn 
(iib^'.m administration. Mr, Gibaon 
ankod him to stay on temporarily utf 
director of public works*. Mr. Farley 
stays, "ami ht- proved to be ao know I - 
edgeablo and com pot en t that the 
mayor marie the assignment per- 
mnnent." 

The tHiMnea»mn fjeneridly won the 

ifc. i r'jiL.iTin- <A ,-ily *-mployk'^b 

"At ftrirt some of them »tuod bacis 
and wereHtmpicious," Mr. Smith say a, 
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Director of Public Works Samuel A Frfccte {right) anti Edward J. Farley, trouble shooting member 
of the business group assisting Mayor Gibson, investigate garbage truck mechanical problems. 



l, hiM wh^n thuy r-"ili/^rl otir only 
Eptapttotl w*ti* to Work out problem* 
itnrl improve I he Hyrtiem, I hify pilchr-'d 
in and helped in every way they could, 
W*? parted friends et th« end of Lhree 

omul h«^' 

Nobody knows the tui»d cost of the 
business effort ► The buidnrassmen say 
that (hiring mosi m c hi ' | i-th h I ihey 
Wnrkt'd longer n n 1 1 hnrrler ih.'Si 1 iai-v 
normally ilo - A Tterc w&gn't any nl- 
ternatrve/' ane comments* And they 

often culled in U'tti|i.pr,iry n^uutm* i' 

from their companies in the form of 
stKTHM i<- jimiL rVrir.-il worker*. 

According to one buain«$mcm. "It 
wihjIlI hive fieen difrVull Mr n con- 
ting Arm to come in and do a com 
(n«rjihle jnb in u conn Kind sit- lime. If 
you had lo make tin uaiimute,. ihe com 
would be welt tip in ftix Hfturca." 

A crucial problem in Public Works 
uint jn j rliM|"i.H in the entire city guvcm* 
ment wns ihc absence ot a full time. 
rully-qiiMhliort prriffSiMToniil engineer. 
Newark had been without one for 
wverji I yearn. Sewers* atneeij* nml city 
Mnn-iur^ wen* denned hy muv- 
MiltunLn und erected by evpnmietuw 
without 11 city enjpneer i .hocking (>» 



see thai the work w*ia done |iroj#rly 
and t£?nHonuh|y + 

Ed Farley report* lhal. "Nt-ither 
Sum Frkeia nor I wan qualified for 
th*s job. so Boh Smith Vfvt\i Lu N-jw 
Jersey Bell Trl&phunc! nnd gol n IX)- 
ibiy bm of the services of one of i heir 
Muff engineers, Edward G, Hewn. whr> 
was named the city's Acting chief 

"Ted Hin h i« < ujjifpk-h-l' - "mv-t- 
mni xv i 1 h the itumiipem^nl of mult i- 
roil&m-doLLir ^instruction cotUrai Ls T 
und is absolutely outstanding in his 
field. He reviewed every bit of iity 
construction from pa|>er work to glw 
u*i i n : ■ I work eilesand hedemonfttrtiiett 
how to filuff the hjftgftHi k-ak* m the 
dty treneury,** 

Paper work and policemen 

To hi 'I | ► with r ^';' h u'klins(£«'il 1 1 1 s M 1 :1, 
work, help akwi wnsautitfht from I'm- 
denlinl C Kubt-ri Wk-mrlrhr.-r, direr- 
tor of ihe cornpiuny's [HidSrvhoider 
service, WnD brought in ah Mr, Smith'H 

Over in Ihe Finance Depari ment, 
l lie [jyiHern wcta rtpftdtect Frank 
l-'ukfo am I Herb Miller quickly went 



beyond the »dvwr role unil begun 
wliiinft with the* job* They even 
hv]\mi nvrni ihe phones in Jt ranH^i^ 
to collect S-lS.OtK) in un|jnid w«ter 
bflb which wef« uncj3v»wl in audit. 

1h. ii . h IHM ;tG<) tominiter 
was heituji ufpd a| Mbout 30 |s^r eenl 
of i ho etticieney that bueinrj=w o^pject« 
from iifl lucrdwrire/' Mr. Smith sfciyt*. 
"DiK-pmentJitiim «f writer itreouniJi 
nod jci-.phmi.u imyiible wnn iftJ incoin- 
plete. u ftr«nnT ,mr!ii wins MniMtfMibfV " 
To ifivL? I J if* iiiy joviirrtnieul some 
options * i bout lonjc^term imj^rovem^ist. 
of roinneui! miiniiKenieni, two firme* 
IBM nnd Boeing hr>v.- In- n ,ihI:»iI t«» 
i nui l i- I In- i nr i inrri |jlru- n-| in i- 

Truubkwhf Kiting t^tik Mr. Parley 
into Ebi Police Depart meot . Hie man 
in charge there, OLreulor of Police 
Jukm L. Rmtden, is ji 3t) yenr votenoi 
of the Nowurfa fur^ who hsd boeri kepi 
in a minor post by ihe |>revioiiii .ol 
miniMml i ■ ■ r ■ 

I Jir.-i hir I^Miden wjis one of MoyoT 
GilmmV erirhiffH und mmi im|iortjint 
jipipoLntments. lie cuEnp|ele]y reor- 
ganized the forcL*, wiih itn» ob^u iivuh 
of brejikmg up fnH iomiliflm jlthL tUmly 
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M&yQf Gibson, and businessman who fm/fied hunch his administration, From the left: Frank Pufso, 
Herbert W. Millet Jr , C Robert Wi&settrv'er, rho Mayor, Bob Smith, Edward G Honh and Ed Fartey. 



How Businessmen Pitched in to Save a City 



f'rM,l] ilKl;SNi! lilJi/ri uf ihlJl h^iFlE V, SUCJl 

us making sergeants and lieutenants 
responsible for their subordinates' 
actions. 

"uOflUllH up administrative eont rot 
prcuwriurcK." Ed r/arhjy says, ^WK$ 
my fire; job/' 

It has been reported that palml 
OT» regularly were stripped uf tires, 
batteries and even two-way radios — 
while in the city garngE* 

"I'm not ut liberty to discuss till 
the work we did for John Redden/' 
Mr. Farley says* "but he's doing sume 
ext remoly interesting things with I he 
polk*. He is another outstanding 
public officiaL" 

Business htm provided other key 
assistance during the embry onk strap 1 
of Mayor Gibson a administration. 
An tfxmuijve talent search wos con- 
ducted to aid the mayor in choosing 
a permanent bustne** administrator 
to relieve Bob Smith, Some 200 men 
w ere screened, and the mayor Relet ted 
Cornelius Bodine, a professional ■ il y 
manager from Sioux City, Igwh- 

AJso, the Greater Newark Chamber 
of Commerce contracted for a 
000 tu«t-i?frecliven«a study of the 
city government by Touehe Eton & 
Co. It will provide the mayor and Mr. 
Ho.- lino wish detailed information they 
need to continue the govern merit T e 
reorganization. 

Buainesa in Newark in mure apj i- 
mistic thim it ha* been in a decade, 

Kenneth Gibson's initial approach 
to the mayor's job is partially re* 



sponsible* Federal government action 
ii^aLn^l «>rRii Elided (Time and the eon- 
viuion uf Lop Muihc lenders in Now 
Jersey play another part. And there 
is the performance of ihe business 
community ir^uli 

Renaissance In New Jersey 

Newark's* reputation hm a dying 
city finally is being dispelled, "The 
filets about the city's recent Rrowlh 
:i " 1 1 1 » ■ !_■ ]'■ j^J i L lusl in ■:■ 11 the ktd 
new* =i hi rut ihe liltiT riots nnd erinie^ 1 
says Charles Hah\ president of the 
Greater Newark Chamber^ 

Actually, Newark baa managed one 
of the- mufti imprLKsiw rehuUdiutr 
programs in the nation. 

Investment in new ^natmetiort 
fiiftce 1957 totals about $1 bill ion, 
incluiling work in primness thai k due 
for completion by 1972, One project 
is expansion of the city's port facili- 
ties so they will handle about 75 per 
cent of Part of New York I rathe. 
Another to npanslrm of Newark's air- 
port, to dive \\ & rrmjor new fjiiHU^jiKer 
terminal rand the world's second 
Inrcesi air curpo facility. 

Some $ 1 GO million is being spent on 
enlargement and improvement of hos- 
pitals. The colleges nnd universities 
within the city are being expander^ 
frith enrollment stated to* grow from 
22,600 in 1970 to *5»0(HJ by 197S + 

Then- are new hi«h-ris<- i.lfii* rtim- 
jjlexi^. Flu- city A' i tins ri.h L[n- aurnh*'r 
Lwo LNMjrjLii. i- • «■!.!. r ill i Jn ciLunlrv- 

And despite its relatively sm.-il) 



Newark ranks fourth tun u rig - 
nation's cities in noristruction of urlmn 
m ] ii vt-lo \n twu < 3 ] uusi 1 1 ^ . 

No orjia # hciWQVtT T ts l^kj sec tint 
nurarlcs in I he process a f re viving the 
city- It still has a long wny to po on 
jfhlw, race rebti^ny. cnmi\ I'huugh 
the gap between city income and 
spending has nurfnwed, the mnycir 
feel* he ttiu^t seek new revenue 
HouroBS — including a payroll tax which 
would li fleet Nuwjirk workers who 
live CKitside tbe city as well jis those 
who live in it* 

In tin- \vi.nis nf one businessman, 
"Investment in Newark rul ujiLI> Iuls 
b&m very heavy, bui half the dty 
si ill is about to fall down. Newark's 
plight Is far beyond the reaouriva of 
ilw i iiy 4ind ils JmKinK^^. 1 ' 

Kenneth Gibson is making no prp. 
d]L'<iuus : i bout the amount of Dui'ceAS 
thc<i he imH other mayors will huv>- in 
setting more state and federal aid for 
cities. 

But he is ixMivineed thitt crjos»rn- 
tjon Ik^i ween business And urbon gov- 
ernment, Newiirk-style P is on© way 
tu pruvt- ii. W;iHhin^inn Lhiit invest- 
ment in the cities can have a bi| piy- 
ofT. 

iur mure such cooperotiun, Mr. 
liibsun H-iyts, 'Th^re shouldn't Ix- ?my 
need to ask busineBS to come back in 
iiru! bt'|f> ruii tlie city yovernmenl. 
Hni t here are pkmty uf ways in which 
the business community a expert iw* 
atn aid the city. And 1 intend to cisk 
For that exr^rtise.** END 
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t-itry what to do if be wasn't there on 
} my Hay. Sht ihrn^hl nh.e wad doing 
him a favor J* 
"W«U," Laughed CUlu. "What jiboui 
U^r In l squirrel".' L inejin, In- 
keeps all tfaris of little odds and 
ends— memos, noLes, flippi ii^s, 
pamphlets — tucked away in IiIh 
desk. He never knowu where, Ami 
Tht?n he calls you at five minute a tn 
five from nut of town nnd hr juHl 
ttflsto huve "Lhsii thing Heinjwnt m#. v M 
How uboul raiiurl rtuidt'jr MiMi"'" 
asked YiekL *'He never LeLb me where 
he's gome or whot hn's Koinft In do 
jind then • week Uter expect* n*e 

10 know where he's been, whut he 
mki find whom he said il to, 1 ' 

Helping trie bos* 

As i.he growth of l be 27 4 00O mom- 
I H/r N:lL imijjlI Sl 1 v r i ■ l j l ri* * ■-. i . i n . ■ 1 1 
over the lm*t 25 yenrs luts nhown T the 
executive flCH.reUiry is a serious- 
r 1 1 & l i ■ b« -t I . i-\uvmel) tllfflrtfld btttfrMNl 
womun who each day mokes dkffPp 
i\i de-rbriiHL* i >e h her own roirl 
n-ink^ her bum the better for il by 
sparing him much rouiiro* Lime* 

1 1 irLHiaanin^ jJeLitil 

"Thni's uttoiher p&t peeve," said 
l.iiWri*. "A lul of ej-^s.-.- ex|xn.:i 
tbelr ■ecreUirk^ in make decisions* 
but they never really give them 
nuihorily lo do it. If they don't, 
they're jutu not *j iking fid J nrl vantage 
of their secretaries* abilities " 

**tt*i tbfc younger executives who 
firp ficfiivd of delegating any kinri of 
jiulhurUy." ^*id Ruth 

"If junior executives would nmivm 

itfcl- SL\TfUir^ IS k-:0 h J. hi!. 



Kg fte AjcA ? We dftfaK even 
say he was stepping nut of the 
of free, tet atone where he was 
going or when he'd return 
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Do You Drive Your Secretary Up the Wall? 




The "squirrel' * can franfo thv n&rv&s, "Alt sorts of 
odds and antfs in his desk and caffs from out of 
(own and just has to have that thing Sam sent me. 



thtfyM get o lot more done. A lot ol" 
l hem I'ritinfte [jrofessiona! wcrtfLaries 
fur overstepping their bounds. But in 
must InHtuncra, *be doefl exactly what 
her boas wants her to do — whether he 
speite it out or not/' 

The theory Lhnt anyone can be an 
ancntim secretory raises these gala' 
blood pressure. Most can point to col- 
lege bnrkgfounds unrl salzirkfl of 
&MIOO iti $12,000 a year. Some 
make close to $2Q P 000. 

To m quirt ih</ i-uvt-Lcd statu* uf 



Certified ProfiwrionAl Secretary re* 
quircr* HiK-in^f.nlLy rom piecing ri six- 
|i:tr1 .'.\.irr.Li-,;s5i.iE^ *>\vt i full two-day 

period* covering Midi topics a a finan- 
cial analysis, husintiss mathematics, 
L'tiviiTinmt-nE.Lil r^lui ioashifHi, on.mom- 
U» of nuimijecment, office procedures* 
communkatt ions and derision making. 

SerruUirie* nltendintf iheir .inuuid 
H^yiviiiiiiin nwiinp wer- nenrl> 
unjimm»UK »n w>ine |*"inln thai, hue, 
them. For instance: 
* The bcra decide* to lake a couple of 



days off. hut he doesn't tett anyone. 

■ He leaves the office wit] nail ^lv Lljr 
where he can be reached if something 
important tomes up or when he'll bu 

■ He expects the secretary to do his 
personal chopping — buying a gift 
the wife will really appreciate* Fof 
example* and getting sore if she 
doesn't like it. 

• Hc-'s jiIwjlvh in tne<!t5riRfi never 
available to dear up routine matter*. 

The No. 1 problem 

The touiMesl part of a secretary's 
job, Lilmnjsj it LI agreed, involves the 
telephone. 

M No executive can possibly apeak 
to evdryorja who eoUs." said Carol. 
<h The secretary has to be a diplomat 
to find out just who is calling and 
whnl he wants. She has to moke the 
cnUer feel important, yet not commit 
the boss. 

"Ami Li would sure help if ihe boss 
would tel. the secretary know I here 
nre esrtain people to whom he is al- 
ways available. 

"I know a irirl who really got 
blessed out because she wouldn't put 
through a man who said: 'Just tell 
him olrl Charley '* lallin^.' li turned 
out old Charley was hi» will's rkh 
untie," 

"And do n't forget a list of people a 
Ih'jh#i ntfver wanis Co lalk Lo/ h added 
Mary, "That'll save some headaches, 
too!" 

There's not as tfttftdh concern over 
nrri|*r iriSiie dr«w among executive 
teeretarieg as some might believe. 

"We 1 ** expected tu 1m? fashionable, 
but not flaahy/' Bind Elba both. +, To 
l.ik'ml into I he oil in? ■iumiunilmgs. 
VT'^i --I us know L-nuu^h i" saw i in- 
dangling earrings and extreme? hairdo* 
for our soeiid engagements*" 

Getting alon^ with his wife 

How tia handle the wife is not 
the delicate problem it's aoroel linen 
(jiunted, mt^t «Bcretarii?s .HjLid, 

'" That's bt»LTauBt i the wife nets ihe 
rehthons wslli m ^ n-hiry."" K^sjili-Hsih'd 
Lucille il Somo wive© make it a point 
m ^tH acquainted fjerwuitdly wild 
their hushnmTs se\reiar> r p othern 
don't. Some Like Luchut a k»ii wirh her 
when they're calling him on the toLfr- 
|pl>rniii, L>ut h's really ujj ihe wire."" 

Office romanee 1a another sphere 






Sometimes, Afir, Executive has his 
secretary buy a gift he'll take to his 
wife— and than is peeved if ii isn't 
just whet Mfs, Executive wanted. 



When secretaries company noivs jfooui bosses r they may 
w&ft complain of the 'who hasn't the nerve to do an 
unpleasant chart* tonisetf and pushes it uff r on his Gift Friday 



thai tfrecuiivft setTel.urles generally 
feel is largely Met ion. 

"Believe me," reported Joyee, 'it 1 *! 
mostly only in the movies jmri in 
milium *? maffnzim* itan hjs (Ijrl Fri- 
dny marries the hoss. 

"Whfti does tupfttrt, of eourse, its 
ihm Bevrelurie* i lit ji.fck \my\y Ami l lif> 
just miRhi bo Influenced in when they 
go Lo work If iho oflire bus u lot uf 
eligible hmrhclnrs or if I he business 
gives Item fin opportunity to mwi a 
lot nf them/' 



If p as a boss* y (Hi* ve fel 1. badly n b< >" i 
risking your secretary lo work ov&r- 
1.1 nit*, yiiu rimy Iwiv*; U**n worrying 

"Almost every mTcliiry I know/' 
said Betty, "doesn't mind staying 
Lute ocf^jrioiifl31y, If the wurk is itt* 

pntUtnl iinrt fcuir- ? i bedum-. ihnf/filhe 

rruiin thing. We're j>ari of the taim 
tht- aim is to do the best job pos- 
sible wlu-ii ie bus to l*e done." 

Bui if your setTeuiry does do n good 
job, you outfit to u4l her now and 



then t bill you npjjrerijile it, "ll means 
a great deal LO a professional blktoUutv 

Wlif LI I lit- I ir -ri.- « ■ 'l iip]]illi-m>i hir." 

said Anne. "U mokes her feei like ci 
r& r il part of the business, not tin or no* 

mm*** 

Whsil dn tiuktii ru?rT--t-irk+ ihinfc is 
meeded to Ik- ii renUy Affective aide lo 
I he boss? 

'"A sense of humor sure helps," ftiid 
Mctrjriirut, "hut the bigpwt pOMririt i* to 
*dwnys kiec'j> one jumo uheati Anlit-h 
I ui re the boss's needs/' END 
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LESSONS 
OF 

LEADERSHIP 



PART LXVII 



Maurice Robinson of 
Scholastic Magazines, Inc. 

Relevance for one younger 
generation after another 



Chances are Maurice R. Robinson 
fa influencing your chitdren just ait 
he may out* have influenced you. 

At 75, "Hobhu;" Itobinaon in i'ijL-- 
bf sting liis fiftieth year as founder 
und head of Scholastic Magazines, 
Iikl Il's an energetic firm which pub- 
lishes iS5 magazines and news eki pern 
including Junior Scholastic and Spnzor 
Srh'-ilaiitic. run* SrhflLaytic Book Ser- 
vices and provides assorted Other 
services for students— preschool u> 
college- and for teachers. 

The company, which employe 
1 ,500, had tin increase ot more than 
15 per *v.n\ in gross and nei figures 
the past year with sales reaching over 
$53 million. It acquired three new per- 
iod icaiu and Announced an agreement 
wkh i.hc National Gallery of Art to 
coaponaor a publishing program in art 
appreciation find cultural enrichment 
for junior and senior highs. 

"In ft day when many Are bewil- 
dered by the effort to fosma business 
mmi*? tenet* on educational | jrrjb- 
lems,*' fay* John II. KUrher. preai* 
dent of Columbia Univtirstity'sTsacb- 
i>rn CclU-^', "Kohhit' tUunds nut as 



one who was fashioning fruitful an- 
swers before many others had wen 
discovered the quest tuna." 

Me aim* stand* nul Hm<»ng his 
I jeers. The Magazine Publishers As- 
socmlkin recently gave him ti Henry 
Johnson i' 1 ishL<r Award for his con- 
tribuTii>ns to publishing. 

In an interview in hi* Manhattan 
ofhro with a Nation's Busings edi 
hpr, diaiitmtivg, auft-apoken Mr. Rob- 
inson putfed raelieuioualy on his 
fjiv'onli* [n-ncil-ihiti Dutch cigars. He 
waa in a reflective mood. 

Yatt have quite d display of magn 
lines here 

Some of them are bound volumes of 
stuff running back Ln the very early 
days of the first magazines wo pub* 
IwJwi. 1 don't haw rim rirm twoyfarh 
uf our firtil period The Western 

Pcnugyltxiitin Scholastic. \ k»va ihf*m 
a Ion ^ time ago lu the Carnegie 
Library in Pittsburgh, where we 
started in business. 

Scholastic Is now called Senior Scho- 
hutic It's n social studies magazine 
for thfl upper high school levftfft. 



What do you consider your ma/or 
pubfications today ? 

The una with I he largest drculatioti 
is Junior ScIiokiHtic> our third period i* 
ral, whh-h w[?sUtrtt*t in 19: HI. 

Wow many children and teachers do 
you figufe receive your pub/rcations ? 

Total < ifi 'Lili.il ion in M ween I ] and 
12 million, Home ot" it weekly, some 
monthly. We have hud substantial 
Rttinn ri^hi alunp, faster than the pop- 
ulation increases. 

/s there any way you can measure 
the impact of your publications on 
American thinking and attitudes over 
the past 50 ye&rs ? 

That would be rather difficult . BmJ 
1 think it would bo safe to say tluit 
one contribution of publications like 
chits to the educational world has 
hwn to put. contemfiornry writing 
into 1 he English classroom. In social 
Hcionci^B we did the same thing. Wl» 
brought a diHcuanon o- ■ - - r 1 1 ■ - 1 1 ■ i ■- r = ■ i ■■, 
fjrtiblems into the vlaBaroom* 

Judging from the much-pubitciivd 
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Maurice Robinson of Scholastic Magazines, Inc. 



behavior of some American youths 
today, do you think your publications 
may have fat/ad to convey something 
essentia/? 

Apparently we have failed some- 
body ha# failed — to accttmpliah many 
things we would like to have seen bj - 
complishftd, I would accept pari of 
Lhat responsibility,, thai we didn't get 
enough readers to read the right 
things and think about the problems 
In the sense that we would have liked. 

The schools did not devote suffi- 
cient attention and time to the eon- 
temporary world, This made the 
youngsters impatient F But this is 
rapidly changing. 

Young people today demand lhat 
things around them be "relevant/' 
How do your m&gaiines satisfy thht 
demand? 

We dunl ignore such subjects as 
violence and war. Srimtx World mag- 
azine brings the science textbooks up 
to date- Student s can pick up the in- 
f i inn.'i t ton from • • i i r ^.lin-.-s, of 
course^ but we organize it for l hem in 
update their textbooks. There is an 
awful lot of data in tertbooka that has 
to be updated. Part of our jwb is to 
update, as well as to enrich oourses of 
study and to spark diMAsaions of 
critical ! 



How do you and your editors stay 
abreast of educational theories and 
methods ? 

We devote a great deal of attention 
to this particular problem. We had 
until last year aa vice president of our 
company, Dr, John W, Studebaker. 
who was United State* Commissioner 
of Education for 14 yean* preceding 
1946, whan he came hero. He has been 
nul n-**]wi by Dr. Melvin Brimes, 
formerly superin tendon t of Portland^ 
Oregon t schools, 

Our people attend ail the educa- 
tional conventions, and some take 
classes at Colmnbia'e Teachers Col- 
legR and New York University School 
of Education, Many of our people 
have been teachers, and If not, they 
have been trained journalists whom 
we educated to be educators. We also 
have for every one of our periodicals 
an advisory board of classroom teach- 
ers., in alternate years we releane our 
whole editorial staff to visit schools 

56 



and go right hi to the ttlasaroom and 
watch the children react to our 
material. 

An increasing number of major com- 
panies have moved into the educa- 
tional publishing field. How do you 
manage to be a leader and innovator 
in the face of such competition? 

You meaji how is a small company 
going to compete with the giants? 

Right. 

Our brjsic philosophy has always 
heen to innovate. We have tried to 
find a vacuum, an area that is not 
being served by the schools or by the 
publishers. For example, there was 
nothing published for students in 
home economics. Nothing. So wa 
stoned a magazine called Co-Ed t 
which now lias a million circulation 
every month in home oconomii^i 
classes. We added science magazines 
in i hi- aume whv 

H#ve you always been in publishing ? 

My first job was working for my 
father. He ran what he called a small 
deportment store in Wilkinsburj?, Pa .> 
outside of Pittsburgh, I worked there 
in Tuy childhood. I uould just yet my 
head above- \ r sum in* hul I would 
wail on people, Belling anything, 
whether it was & necktie or a corset. I 
learned an awful lot about pleading 
customers. 1 learned to be polite when 
we were getting hell for bad (Service or 
what they thought was shoddy mer- 
chandise. 

What was your goat in those days ? 

WeD f I didn't want to work In, or 
run, a department store, 

Why? 

Perhaps because 1 had to work in 

one. 

1 wanted to be an editor. 1 suppose 
that I thought of it as being glamor* 
oua, I w r aa somewhat bookish as a boy 
and i wa« mlere^ecl in 1 hinge* I Tun 
were printed. When 1 was editor of 
the high *'.'hoo3 I til ill didn't 

knuw whether 1 liad the talent for it. 
But 1 got some very good advice: The 
only sure way to get a job as an editor 
is to start your own publishing com- 
pany, Then you can name yourself 
editnr and publisher. 



You did some editing at Dartmouth, 
didn't you? 

Yes p but World War 1 badly inter- 
rujMed my college career. 1 volun- 
teered for the Army. The whole 
college Just walked out. After the 
war I returned, finally in\idu,4hK3 in 
1920 and got a job with the Pitts- 
burgh Chamber of Commerce. I 
worked tor the editor of the Cham- 
ber's weekly periodical. Pittsburgh 
Progre&ts. Once I waft fieri t, to interview 
the HU[terintenden< of * hods of t'ius- 
burgh for a September story. You 
know the usual tttuff about school en- 
rollment, finances and so forth. The 
Superintendent had charts showing 
the probable increased school enroll- 
ments in Pittsburgh, in Allegheny 
County, in Pennsylvania and in the 
whole country. This fascinated inn. 
Enrollment in secondary schools was 
going to go from way clown here to 
way up hen) — and very fast. 

So 1 said to myself. "U^re is a ItaUl 
that needs all the new thinking and 
development anyone could wish for, 
and this is where Lhe future lies." 
Within si* weeks of that interview a 
friend and f published our first little 
paper p Western Pennsylvania Schtrfa#- 
fir. 

How did your business grow ? 

Very slowly. I kept my job at the 
Chamber during the first year. At the 
end of a year and a half I realiv.i 1 1 i h 1 1 
my earjy dream of a chain of high 

ft'liud] [Wt|W'J\S MVtT I J II- < ai[n|r.V WHrt 

pretty screwy, because a thing like 
that would reipiire. ^rimt mjmul. Sn 1 
gave up thai idea. We dropped the 
word* "Want em Pennaylvunka" at the 
end of two years and just called it 
Scholastic and continued to spread 
dot with a national magazine from 
western Pennsylvania- 

We were able to get an baton linl 
financial help from (wo or three welt 
to-do men in Pittsburgh during the 

Businessmen ? 

Yes* one was the publisher of two 
newspapers in Pittsburgh: in fact, 
the Other hum W:ik ihr |HJ hti^h.'l' nf 

iwu other newspapers. We were sent 
to tins by George Clapp, who was 
one" of the fonndi ■ ■■ he Aluminum 
Co. of America. He was already re- 
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lired lhmn $ and ho was president of 
ihe Ek?ard 4i f Trustees of the Univer- 
sity of Pittaburgh. 

My associate, Herb MeCrscJwin.* 
was a football player at rh* university, 
*m he was jitrlc io nam to see Mr. 
Ctapp. 

Mr, Clapped he didn't know any- 
thing shout the publishing business 
but if we could K*l the*? newspaper 
publishers interested, he would help 
us„ too. These men did the major 
financing of the company — and right 
through the Depression when it was 
Lough to got anybody tosupporl any- 
ihing. 

How did you do in the Depression ? 

Wu kepi right at it and expanded^ 
I learned you htt ve to h < i v ■ i 1 • i l 1 1 1 U- n .* *■ 
in the people thai you have working 
with you, and they musi Imve confi- 
dent in yon. Thai "s what carried the 
company through the Depression. We 
didn't b*vu payday* many dmai. W« 



would lind ourselves saying. "Where 
can we scrape u[> eiujuifJi jnujiev lur ,i 
hoi. dog?" 

Some of the people are still hert^ 
Thsil's rhr kind ..1 rhn^ Mmi r<«:d!y 
it ia I t era In building a company how 
many wifcLLiiK and loyid nasocktes you 
mo feL together with you. 

We had to suffer along for a king 
lime. 

We weren't as lucky or a* amort 
as Henry Luce and DeWitt Wallace 
or some of the other people who 
7i;ir«ed in business after I did. But we 
worked just ag hard. 

Beginning in 1 93] we added a sec- 
ond periodical railed Scholastic Coath^ 
whii -h in At ill in e* ialence; il is a sue- 
i -ess In I riUHMzsih 1 inr isirv, i .1 .; i. 
letica and baches in high bchools. 

You atso started sponsoring art con- 
tests an(f exhibitions. 

My home ia almost entirely dflco* 



E*uh yi-ar 1 buy same of the fMuniing* 
■ ml .iJ Llu-r- r-xhihil ions 

W/7£o you move to New York? 

We moved in sections. Mr. Mi: 
Cracken firsL came here in 1 to sell 
advertising in the magazine. We 
moved our editorial office here in 

Y$ur real expansion camp ft f/te 
cfose o/ World Wat it. Why was that? 

We couldn't expand during Ihe wur 
because of the paper (siluaLion. After 
the war we realty pulled out all the 
stops. We expanded ihe* numlier of 
magazines and got into ihe hook field. 

E'ljIK **0 |nar cent of galea of our 
book* are directly to the children 
through hook cluba, A hook club is a 
class, artd there are nearly 4OU t U0O 
dubs, r riieir purpose in lo encourage 
reading for enjoy ment + so thai il 
beomrjeu a voluniary hjibil, and we 
cover all arettf of intereflit Sc ience. 
|x>etr>\ hiHiar> p , and fiction Thai 
fmsier up ihere, (hi: Keudihi: Mn- 
chine, that dea riheai a bcwik cluta for 
child run who want to read and huiJd 
r.hi-ir own lihrariprt. t)f cnunw. we ate 
publish msjiy prognstrm and hook» 
thai are used a* suppteroentary mate- 
rials of i rati ruction in hi axunge nrte P 
social studferi, reading development, 
wienci> iind other eAjrritnIum arc«^. 

You were pm of & defegetion of 
publishers who w*nt to Russia tn 
1962 to study how th* Soviets do 
the type of thing you mo doing. 
Wft3t did you find out ? 

Wp spenl a month there visiting 
the publishing boiIWi and some of the 
printing e^tahh^hmeihka. W r i? learned 
noiiunp new About printing. 

They don't have anything Uke our 
buthws In Soviet Russia, No con- 
U'ciijMjrar.v pr«*hli.!in ^mff. There, the 
publishing butrinettn is a monopoly the 
wime ;is everything clf=e and I hey 
div r ide it up ;i«-«-nrding to areas. They 
have the school book publWiir who 
ban nil ilit- boo Jut in Hukmui hi louk 
.ifter, with In* awn vducaliomi] pub 
llshing house; nobody else can com- 
[tele with him. 

llwa they have a aciemv publish- 
ing home, mn mcydopodia puhUshtng 
house, and i*o f jrt h. There is no ixjm- 
pet hive activity ht the educational 



Maurice R. RobinfAfl is congratufsted by Bayard D. Sawy&r, 
immediate past chairman of the Magazine Publishers 
Association, upon Mr. Robinson s receiving a 
Fisher Award for Hk oontnbulions to publishing. 
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Maurice Robinson of Scholastic Magazines, Inc. 



publishing field- It all belongs (/> the 
state publishing house. 

Did you evidences of Saviet 
censorship of educational publics- 
tion$ / 

The censorship is right fit the pub- 
Linhing: house !+fvel They hud redo 
their eneycLopedian immediately after 
ili. Si : -iri di-hi- J'-. Thv rr-^Jitiris; n| 
their encyclopedias and of their books 
was acamiplitihed very <nji«kh\ k- 
cause they bod full tfontrol of the 
whole puhltahing enterprise. Wf found 
some very bright men there, really 
vary knuwlerigeuhlt' jruht^iiHrH Uui 
they had to Jive within the rairirtions 
of their govenimeni. 

What Qualities would you say have 
been must impoft&nt in your success 
as & publisher? 

I think you have to be imaginative 
ond creative in our particular busi- 
neffl, an I've already indicated* and I 
and the young leadens m our arm also 
beHeve in hard work. 

How many hours do you work ? 

Well, I don't count them because 
thin ban been my life and so thai is all 
[ do, I have no hobbies, except golf. I 
haven't had time lo develop a hobby. 
I haven't been interested in develop- 
ing one, either- J just do vote most of 
my time to thinking about thto place, 
thinking about the job, working with 
my associate* to correct the problem* 
we have. 1 don't know wiuU I would 
do if I didn't have to work. When the 
end iomoij, I hn|je it comes a w fully 
fast Hp that I am not out thane put tar- 
ing around someplace doing some- 
thing I know I am not hi (crested in. 

How da you motivate a man to do 
his best for you ? 

By giving our people a a Hike in our 
enterprise. And I don't mean by this a 
finaiuial stake alone but also the en * 
i-our-i^mem of their natural enUnj- 
HLaam fur oar Held. 

What do you see as the major prob- 
lem in pubhsMng today ? 

On the whole, trying to keep an 
outfit up front in ft fast changing Geld, 
t would aay, ib the nioflt difficult prob- 
km in the publish ing humnem 

What stock do you put in the 
5ft 



criticism by Marshal/ McLuhan. 
among others, that the printed word 
is a medium that has gone state ? 

Of tfturse I am prejudiced on Mm 
aubject. The difficulty with exclusive 
wisuitl ^ r ll rT \hn\ une p^-ram u i!J s-.-j- 
nih ihsn^and imsmwhile another wilJ 
see another thine. One will remember 
that [hi.* guy said "90 per cent" and 
another peraon wfl.1 remember "10 
per rent," Hun. 1 , Inert: are n lol of 
things you can teach very well with 
visual aida. But as for MrLuhan'a 
i-onvemilUMi about the "death of 
the book" and «to forth. 1 don't 
know who believer thai any more. 

You don 't think the kids betivve ft f 

I think the kids like it, I think they 
tire avtHrtomLul lc* sitting and having 
tola stuff Huw to them, and 1 think 
they learn an awful lot that way 
through U r including television. But 
to retain it — and retain it accurately 
— ib something else. 

What shoufd be the proper relation- 
ship between government and busi- 
ness? 

Well, thai's too big: and broad a 
question to try to answer even in a 
book, let alone in a few aentenirea. I'm 
an the oid-fu*hhHwJ side m mrmr n-- 
Hpwlrf, for I'm ajmpwhat nf n f ri-r ? 

wbealer. 

Unfortunately* government has to 
write laws that are primarily dosonnwi 
to catch the dishonest husineas \w.r- 
son, the unscrupulous Lawyer or 
stock operator, Aa a result, honest 
businessmen arc* too encumbered by 
the regulation* th;ii I In* government 
erects* all of which euat» a lot of 
money in tix&cutive time and in pro- 
during the riujuninins of (AiptT work 
the government demand s, I'm con- 
vinced that moat businessmen are 
honest - But we have to protect soci- 
ety from those who are not. 

So 1 guess we shall have to await 
the millennium before we dare even 
Uunk about Inisfte^ feiro. 

Mr. Robinson, as you look back on 
your career, what has given you 
particular satisfaction ? 

N.Lvihff n ruiasion in life tmd tawing 
i - with peopla who are in- 
lt:ii5«?ly jiIj v l- jLtiti wh^ k»la?ve in *.*du- 
uiiiiutL Wv have boon able to encour- 



tf^e younft people in the iurfetK^s and 
the arts, Those are great aaUafaetJona. 

Hie UiTt that we have Tor 30 years 
or more given away at Least 10ti 
tkiioLLTwhiira a year to youngsters — 
that is very importarit to me. I have 
seen the first piece of verse some kids 
wrote* and 1 have seen these MEOf 
kids become distinguished wrltere- 

And, of LTttirae, I believe we have 
made an awful lot of yduthft con- 
rtcious of the problems of the society 
and what they might be able to do 
abou! ihose problems. 

What we have done in the way of 
getting young people to read aim L» 
very grat trying. Nobody can go any- 
where unless he can read- You try to 
do without, the printed word en- 
tirely — ? his is an answer to McLuhan 
and whore is our civili74ilkm? 
So when we nut in the bands of the 
young, as we did laat year* 60 million 
paperback Ixkokti thaTu real Hatis- 
Caction. 

fn a recent tafk you said, * f have 
spent Bttk of my lifetime looking 
back except to remember my mis- 
takes. With me and my partner, Harb 
McCracken, our favorite subject has 
been r What's next " What is next 
for Scholastic Magaziuos. tnc^ and 
Maurice ft. Robinson ? 

Fur % bttg limit 1 have looked for- 
ward to this fiftieth anniversary of 
ni±r* r und I have boon taking ejtccjj- 
lioii/il caire of myself, taking tnre of 
my health —except for smoking the^e 
damn <Hgar» — to make sura that 1 am 
still in fairly good physical condition 
to participate In the fiftieth year of 
| our busineas. 

I have been working harder in re- 
cent years, I think, than 1 used to 
work. Out 1 young and energetic up- 
coming management team is the 
cause of thia g because they + re bring*- 
ing so many new things into the com- 
pany .They 're [Hmhiiig me — and thin ia 
aft it fthoutd be, END 

REPRINTS of "Lessons of Leader- 
ship: Port LXVt t— Maurice Robinson 
r of Schotmtit Magazines, Inc*' may be 
ohttiiurd [rum Ptatwn's. Business, 1615 
H St. N. ty.. WasMngton, D. C. 20006. 
fVicf. / tti 49 ctipitw, 35 cents each; SO 
to #9 ¥ 30ttmt*<Ntchi 100 to /7«aw 
cacti. iJtfM) vr mans, 14 crtUs voeh- 
Ftease enclose r*:mittance with Ortfcfi 
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Does Your Firm Face 
a Liquidity Crisis? 



Corporate liquidity Ink ]jeen thrust 
at u8 in recent months cts <hi- 1:0 i>n 
tTtftis faring QO^pQCpic financial offi- 
cers. Is it real? Is your corporation 
I »>i ut i ir w^rae r*flF than others? What 
can yuu do about It? 

Liquidity pruhlcms are real enough B 
but to appreciate tbifl it iti necessary 
to underaumtl the term. Liquidity is 
ii noun which refers to a pftprntfovfr 
bih'y to be liquidated. When its 
k are reduced to cash and apix>T- 
nmn-Tig hi- viinnurt rredilors 
and wners* it \h cunttidered tu have 
btH?n luiuiiblted. 

Corporations* liquidity, then, be- 
gins with thuajr ability to turn their 
;isseiH L n = i> i ush. 

The utmost in 1 1 c | u 1 1 L i i > is pos- 
HtfiHi^l by n i Tit\mrni\tm with assets 
consisting solely of cash — tht? Least 
by une with assets of no n-iuriily de- 
terminable vuluc, such on highly 
special fc/.fcd Erie L ories. 

The stockholders interest in li- 
quidity b normally not great, irinoe he 
is more concerned with whnr assets 
will earn than with Lheir liquidation* 
When he doeu become concerned "and 
i hi* curiKTniLe treasurer muM ontici- 
ptiUi this concern j, it is bemuse hw iaa 
L>L^3imicin to worry that u sub* urn tlal 
drop in earning iiudn \xi (he start of 
4i sex to. of events which will leave him 
kie.li dry. 

Biirh corporation* depending on iu* 
type of busitvess and peculiar hisiury. 
will J»ve a certain amount uj built in 
liquidity. 

A r.'i ilro.nJ, pitfsessuiK vivkI i mi njni.> 
of lixed plant and equipment and 
peculiar real estate, is not readily con- 
verted into cash. After id! what in 8 
piece of rerd ioUtft l.CHX) tnUeH tang 
by LOO feet in width redly worth? On 
ihi- ni bur hiniil .l i jau I u.il fun 1 1, wn- 
sisting of readily marketable securi- 
ties, Is quite liquid. 

I Vi-.se j j 1 I i i; i u i 1. 1 i l v 1 1 n » i ■ ir^, i re high - 
lighted by short-term claims against 
s&mltLr Certain particularly growth 
oriented corpuniiHJhs have Una need 



i.Ktilu^K n. miihiifs. author «r/ thtr. 
article, jjs a partner in the broketu^ firm 
of liarnblouxr A Week*- Hemphill, 
Nvy€ti H and admmititruUiw tlirretvr of it* 
corpotnUs finance department. 



an increased portion > f I heir new 
assets by incurring current liabilities. 

The causes of thi* increasing reli- 
ance on fib i nri - n rm debt are rooted in 
the high interest rates of recent yeani- 

t 'nr|H^r^i+' financial uIMe ltk iri^' l l«> 
"jilay the mitrket" and borrow Abort 
term, hoping feted would ease and 
permit cheaper fundini; later. Before 
bunks ran ou t of money, an old inetrti- 
ment. commerrinl nairf-r- wns ijji- s n 
from the sole provini.« of finance- i-om- 
nnnics and adouteo" to inrluwtrLil UF»e. 
broodeiiinE the supply of Eiborl-Lerm 

elolL'UTir 

How do you wtock up? 

In 19ti4 t American industry had 38 
eenta of caah and marketable securi- 
titfi for every dollar of short-term 
liohiHtitift, accordimr ti*Sei.-uril3e» and 
blxchanj{e Commizliiion R^ures. By 
1969, this had dropped to 22 centa. 

A computer Rltldy performed by 
Horn blower *t Week*-HemphSll, 
Nuy&i on more than i.000 industrial 
curpi ir iiuo ix9 showed that, in 19E*^ P the 
median ratio wh* 24.92 centA. 

*Fhe Uble below tiein forth llir v.iri- 
oub tietcentUen of liquidity for those 
com panics h^j thjLt > ■ ■. > l i may compara 
your own ratio with the entiro h|m3l^ 
(rum. The (bird column gives Long- 
term debt rniioti fas a percentage of 
total capitalisation} for the eiime 

tilTUB. 

f In Hi.wiid column indieatatt the 
( legree of the pToblem + the third •fafm 
*Mi\v c^mpni'ik'H m uk ujs in iltlm 
1 1 ml iiflt-rH i Mjlu ljiitj LjMJi^-iuj'cri 
fundinK- 

Lpmiid Long term 

Ranking in hi $1 of liM 
Liquidity Short-term Debt Rafe 

Top 10% SI .06 & up 57' ; & up 

81 -90% ,61-1.05 45 -56 

71 -m* , ,44- .60 37 -44 

61 -70% ,31- .43 32 -36 

51 -60% ,25- .30 27 ^31 

41 -60% .19- 23 -26 

31 -40% .15- 18 1^ 22 

21 -30% Al- A4 14 -17 

11 20^:; 0&- .10 7 13 

l 10S .01- .07 Under? 

iliv dilution in the liquidity prob- 
lem, uku, InvoWefi a dilemma, Com- 
panic* in the bi|?lu^i ranking on i'v 



quiflity are apt to be in the bottom 
rank on Jonj^term debt ratio. Thc 
worse a coTpnrL'nii>o"s lii_|UirlLly r ihe 
more diffii-ult loftrslve it by indditinnal 
long-lerm debt or equity. 

U» of equity r1nitiiirin|£ ifliinattrjUN 
live inJeed, unk 1 ^ the tamer hna I 
I ira^-eftmingB toul t ipte i>f bet t«r hroi 
20. ( A rule of thumb » that the oost 

of ft dollar in iK|ul[y llotinrmfi cipi \h 

- in L-wit* — the prk^mrninfER mulii 
pU? divided into W0.) 

For mimt cfir|M>fatiiinj thin meiim 
the long-term debt tnarkei la all that 
is 1-jfL 

The life insurance c^ompjmies, luick- 
bone of priv.ii. ly plaeoit debt, have 
boon jniTimed with lomm-itmentft 
resulting from their pljiyinp* the in- 
tetwt ritte market aa did uor|jorate 
treasurers. Believing that rau* were 
loo higii hold, they committed fu- 
luro dulhu-s by i Ii4jlv<mI tJikedowns nl 
what boi iime unattractive rates. Ad- 
flitinnjilly, |K>hcy Joans irnosr. life 
companies are required to lend a 
jRiliL-y holder bin canEi Burrentler value 
at 5 or 6 per oral I hnve bin 11 > d«- 
pleted what cash jlow was unixan- 
mitted. 

WTiile misfortune has been visitor I 
■ ni i lu j i r i . 1 1 j murhul, ^i>mellmiE 
highly uniiHuaL hn& hap|K Jn H ihe 
public bond miuket — the publir has 
bn-a huvii]^. 

The "public" bond market, thnai^h 
must uf 'ha tonf history > hiw oewr 
really been publk-: Buyers ^enoraJLy 
Were smjdl Ln^viiuiiimn sui-h jls iortur- 
jtore i «>m|i:inies # iwnaian plans, trusu, 
banks /inrl slate and municipal trusi 
fund*. 

In reeent moniJis. due to the stock 
market decline, individual in victors 
hrivi 1 Un'rrane eaiiUrtl by \\u hij>tt in- 
vi^iment returns on bonds, The re- 
suIik kuicr lx^ii electrify ixiie long- 
term interest rnie* havy Ih^uo tu dip 
while new bonds have been iwued at a 
rate 60 per cent higher than the r»re- 
vi«u# record rattv ml in 

But the public security buyer i* 
pmbubly, in ihelonfj run, more inier- 
*!t,-teiL in »'*juiiy Aiur nil, h, hnn lh--n 
urged lu "own m share American 
bo^iiu^s" for 20 ytuirs. 

If, as «ome of us believe, the lung 
soil -nil in the stock market is over t 
I hi- flupply of drJLir^ ih, I-mUmI 
aiarket mriy wulwtjim billy decrease. 

An iinHwer the liquidity prolv 

I.TIl, UiHTI ;u In,-., iihJi hv l|lt- I- Till 

ii. lU fniiinril v \\Ua?^ ■ n<diL rs ?-l nmv 
enipuijh 1 4 1 r.ii^- hi fulfill rl^bi money 
in the pubHr market now. END 
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The Uphill 
Road to 
Black 
Capitalism 



recunlly do«eil down u bluu;k~opea> 
; 1 1 f ■£ 1 im' n l I ftibrtciitin g suhiudiary » 
Laying off 60 wurkera. In Lfuin 
iwa yciirs (hi? *uh*idi[iry hurl rttfl ii 
mure than SomUOOO. 

J *We simply harl Ijn live up in mir 
rii3\»m*ib\]\\ ]m to our ahnrehoidern U* 
eliminate the continuing high rate of 
hiK^e i Ki n- " an EG&ti spokuFioimi 

EG&G ha* joined a growing lUl of 
well- mining cor porn t.ioni* which 
hnve been forced So admit failure in 
ilioir i nil in J effort to give blacks und 
other minoritiiai it "piece of tim 
action/* 

Black capitnlum, hailed two yours 

utfM by the Ni*im Artm.mWI nil i> ni :mrt 

much of the hunineKH h immunity ns 
the solution to Efry qpptte inequity be- 
tween M ricks nnd whiten, hit* lhu« fill" 



CHAKLEH L. PHANKEL, author of this 

ariid*\ hti* hwft viai prvvidpnt of a 
public rvtatitm* firm which rvprtmcntM 
many corporations actiw in black capi< 
talinm. fir alnu fma served as California 
field repmentatiw for former V- $. 
frit. Thomas If. Ku^ri. 
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boon pretty much a failure. 1 net earl of 
providing an avenue of hope, most of 
of I Jig business experiments hove only 
increased black frustrations. In some 
cases, :l cnmplrte collapse r»f expec- 
tations and the IckSti of newly -found 
jobs have deepened resentment Into 
hostility. 

Despite; these setbacks, however, it 
i- much too early to downgrade or 
discard the concept- Black capitalism 
may have been oversold as the so]u- 
lion to the problems of the black man H 
though it obviously remains « solu- 
tion. It is far lent* attainable than 
originally anticipated— but it is still 
atlainabic- 

Experknce tn these two years rfenv 
onst rates there are no easy answers 
for assisting blacks in gaining owner* 
ship of capital- d is . Icir 1hjkt wirle- 
4jirt fc iid hucjyhh in she future run be 
richieved only through gre!d<jr effort*, 
^-:ic-r p,iik-in'e ami more rajripoji 
Uke approach by all concerned the 
blade man. the large corporations 
trying lo help him, cmd the federal 
government which is a1 tempting 1 ■ * 
provide leadership and incentive. 

Must important, |*ernap«. is total 
dedication at the top. fa the while 
cnnK^rui kai which ileddea to anht a 
btook business, the chief executive not 
only niiiisl favor ihe inves! meal , he 
must back it with the toial influence 
of huM^ncc and work ua diligemly for 
suocuw as he does in any of his firm s 
other enlei^priaes. 

In the government 1he power and 
the pnustigu oflhe IVcaident muss r>e 
pul behind the program If there is to 
be solid accomplishment. The Presi- 
dent con influence both the Executive 
and Congressional branches of gov- 
ernment and set an ex n mule W rh-- 
staler, ;iH well Corporate leaders will 
respond to ihe President's encourage* 
ment. 

Without Kovernmenl leadership, it 
is highly likely that minority capital- 
ism will die of its own weight and 
inertia. 

Conceptually, black capitalism has 
lost none of its appeal Inequality of 
capital distributiitn, hci wording to re- 



cent studies, is the main reason for 
the average Negro's apparent disillu- 
sionment with the American eco- 
nomic system; he is not a part nf it. 

While blacks make up more than 
10 per cenl \*t I he V S. populiiiion, 
lesa Lhan 1 jkt rent of the rive nallioti 
private businesses In the country aru 
black*owned. 

Even in Negro communities. RO per 
cent of the businesses are controlled 
by whites. More than 97 per cenl of 
the money spent in these communi* 
ties leavea the com muni lies. 

There are only 24 black-controlled 
kinks in the t IniUvlSlnUtf. Two years 
ago the brat black man became an 
aulo dealer and Ruby ie*y ilia-n 1 00 
out of -J.H.chj*) uuio decern are black- 
Juki fine i if 1 ht- L.:*fifi New York Slock 
Kxdinn^' Li hi* Id hy « Negro. 

There are only 40 bbrk directors of 
major U, 3- corporation*. 

A s Sm:ill Bushu^ Ad roiraM rat ion 
study revealed the typical minor n -. 
owned bu-4m>*ft ta a i me- mi in personal 
service or retail shop with than 
$20,000 in annual sales. Perhaps- the 
IgMtfft hlrick -owned induMrird 
pony in the country is R r G. Parks, 
Inc.. ji Ball [more fUku^i^t- muk«?r. 
Park» T in bu^inesH for IS yearn, ims 
nikjjuj]] sjiles of oisly $4i noil ion. 

Ru^jred for Individuals 

Assistant Stnretary of Ci>mmeme 
lit.bTt P'xU&lB recently ftteled: ^Phe 
iiVEfra^e black eta reiirenetir is 5 1 yearn 
old, take* home $6.0W- $8,000 per 
year aftar lines and operating ex- 
pense^. Ki^hty-one per cenl of alt 
black enterpriser are individual pro- 
prietorships. With a high risk of fail- 
ure for l he entrepreneur and high 
wages for the black union laborer, 
wh ill's ihe incentive for n Nt«gr» to 
flKirt his i* wit buslnoas?*' 

Obviously, the black man does not 
have o JJ tjkLf uf the action " Yet ir is 
in the beat inieresi hlh only cvf the 
bhtck tnan, hul of #HM-iety in general, 
to make sure thut he hub u greater 
stake in our srniety tomorrow. 

Black capitalism cerlninly is uoi 
tln_- u nlv mejim* of reducing ihr eco- 



nomic and Aocinl injustices which 
exL^i h Li no ^uhniitute for eliminat- 
ing disiTi in Pillion in hiring, irainiu« 
;inil prrnniHin^, '^r ]hv impniv<»inenl 
of education and hoii^inj; for miivri- 
ties. But it see ma to get at the f»e 
problem mure than any other avtiv- 

Many routes to the goaJ 

tn the pust few ywire many pro- 
tfriirns have been direfi4fll at increas- 
ing the amciunt of b)jn k-owni'ri L.-j*pi - 

A number of white companke have 
m«neil new MLil«,]ili:iri4* with blitrk 
mannpement ami Libur. Scanetime^i 
lia'Se ^ut^iiluirii* luivi- Ih^ei juluity 
owned by tlw coTpomiion and mem- 
bers of the block commumiy. hm in 
most cases provisions have been mads 

for :h Imv-rail iif Lhr urt ni^iip by the 
hl-u k manii^raeni in'i-r n (M?riod i»f 
many yefirsi 

With the iiiidreftsed use of ihe fran- 
chiaing concept has itune an increase 
in the blacks holding fnmchitfuft. One 
ernmpte is the a«siatann? Levi Strauss 
$B& Co M producer uf "L&vi'a/ 1 has 

^tiveri in I b- nr;r irn/ il io i nuirirw>r 

of mittority-owned cJothmg storm 
The *H>mp*my provides long-term 
credit as part of a $20 million credit 
pool organised by the Menswesr 
RetaiSers of Amwim und 1 MnSLijjw 
Van Heusen Corp, 

In a few case* the black cutnnumily 
baa ralavd capital from its own n-tetn- 
hem and from the white community 
Eo crtiiite ioaitnaoity-i»wti^.t i:i^r(*ufji- 
tions. Perhnps the best, known opera 
Lion of ihtn l.yjtf: \kh± [u\,im]vt\ by the 
Kev. l^eon Sullivan of S'hibdtilphkt. 
(See "tlju-mni! I>'«^m to Oppor- 
i unity/ 1 Natsok^ Bi^aiNESS. Aia-iL 
1970. | Partly through pleilgea of 
community members to invest $10 a 
month for 36 months. Dr. Sullivan 
raised enough money to spawn a 
mini-ixingtomerate n umi^ hit „i 
garment factory, an aerospace com- 
pnny, a brgfl ajiartrni'ni <-<*mp]t fc x h a 
rhnin of <th»pj>ing centers nnd a nunv 
lx j r i»f ruber ^jwrHlions 

Finally k a blm-k man seukin^; to 
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atari u buttiness or to expand one has 
had a new source nf fun dins in recent 
year*. Corporations, banks and foun- 
ctfitfaftfj individually and collectively, 
have established capital pool* solely 
for minority btishiesse*- In Dallas the 
Sam Wyly Foundation Mr. Wyly 
beads University Computing Co,,) 
ha* provided funds and technical anil 
managerial assistance to a number of 
Negroes iind Mexican -Americans who 
wanted their own biirtineftrtm, 

Toys and *oul toad 

In Juno, 1968, Areata Nunotud 
Corp. oriptni&ed the Areata Invest* 
ment Co., which has financed ood 
advised more than 3D diverse conv- 
l^mies in northern California— with 
nE^riHinrLh nuking fr-sim a delivery 
bV.Tv i. .vli.ipriji! mg I - j V-ihhL;]] ir>v man- 
ufacturing to a soul fuutl Lako-out- 

Both Wyly .md Areata organized 
under law provisions that apply to 
Small Bumoeas Investment Com- 
panUs: with an iniiml invMM.rnenr in 
excess of $150,04)0 the fedor^d govern- 
moot will kind the SBIC twice that 
much* or S30O,0CK>, 

Trraae companies also huve taken 
advantage of a Small Business Ad- 
ministration program which, on ap- 
pro ved loans to minorities, permits 
bunks m lend money that is 90 per 
cent jruarnnteed by the HBA. The 
SBICs have learned thm the bank* 
generally require thai they supply 20 
per tent of the total fund* loaned to 
the minority busineffles, Thus, as only 
one third of that 20 per cent is the 
seed capital provided by the corpcirj- 
tion or the foundation, they are able 
to gain a leverage of IS to one; that 
is, by providing J J .60,000 for sinSBIC, 
with the help of the Small Business 
Administration and sympathetic 
hanks, S2 T 250,000 can b* mnde avail- 
able as leodabte funds for minority 
enterprises* 

The relative success of this kind of 
Ofwulion led the Nixon Administra- 
tion to uw The projeram as a pattern 
for its MfciiBIC i Minority E titer- 
prw Small Business Investment 
Company I program* the program on 
which the federal goverarrienl is plac- 
ing its greatest emphasis and m which 
it has greatest expectation of success 
[See "A Piece of the Action," Na- 
tion's Huwstcss, March, 1970d 

Wink- ihivSmiil! Bus a iwf Ad m inis- 



i r 1 1 k«ni hnh taken gianl strides in the 
last few years in financing minority 
entrepreneurs* the fata remains that 
many flit ua lions cannot meet even the 
relascd requirements for an SB A loan 
ifuarantet:, En CLilifnrnin n specLd 
kind of fund pool has developed 
which supplies money for the minority 
businessman whose hnnncinjr proposal 
is turned down by other community 
recto urcefl. 

tn February, llrJft.i, Upjjoriurihy 
Through ( Jwaerflhip Corp. I OPTO ) 
was organized. The sponsors, sc-vi-n 
San Francisco hanks and the Di 
GhVftglo Corp., lend the funds to 
OFPG and pay the overhead of the 
Ionian multiracial Alan", 

OPTO, managed by Mulvin C. 
Yocum. a farmer v president of one 
of the sponsor banka, started out 
with coinmiuud funds tola Imp; $2,- 
3f>0.00iJ. Loans made are guaranteed 
to an aggregate of SJHXUXW by the 
State of California under the Cali- 
fornia Job Development Corporation 
Act. To Aug. 31 P ISJ70, after procass- 
Lng Uuiu ,ippljL-jkE h ins |W lands 

totaling more than $16 million, OPTO 
had made fiB loans totaling $1 B Si2& a onQ. 

The companies receiving !■:-.: ma in- 
clude a Mexican- American bakery, an 
Indian publishing firm and n Negro 
eleiln in i r turn ixinents a«wt?m bly pin a t, 
Ottiar beneftdaries of UPTO's liberal 
loan iMillcJett include 12 manufacruren, 
12 retail Htur&t, five trunSfKin com- 
imnies nntl nine service ritmB. Ninety 
[Htr cent i if Lhe <.ompanie^ which have 
received louns are doing reasonably 
well: the others are in difficulty. 

Frustrated by the necessity of re- 
jecting loan applicants whose pro- 
posals are either too risky or too- high- 
q unlit y , and desiring to in valve major 
corporations in n ^ prujprrjLm. OPTO is 
fornung itB own MISSB1C with caps- 
la I stuck of $3,7a(>/H30 When capi 
taliped it wilt be able to use the 15 to 
one leverage, rooking alnujfft $50 mil- 
tion available to minority en ire pre- 
neurs seeking loans end equity par- 
ticipation. 

R iMsotiK far f llsLsi re 

One aiusL CKumino black capilLilL»rti 
t toiif to determine why ejcperien^ 
has fallen short of espectatJons, To 
be blindly optimistic is to raise 
unwarranted expectations in b*^rh 
minority communities? and the while 



corporations whose funds and ei 
are vital, 

No one vahicb fi>r the promotion of 
black capitalism has met with ^ob- 
slantifd success; the stories of failure 

.mil iilH- I | I] ir.iELt CLI-L'SLl UttltLUrtlbcT Ul'l^ 

with happy endings. Black bugincsaes 
have fhiiled fur a variety of reasons. 

EG&G, ine, s which had no experi- 
ence or knowledge about metal fab- 
rbiiir^, t«J|jtbliKh^d ite Kulwidiary in 
UuJihurv. Maas. , hiring f»nir black 
managers, only one of whom had any 
experience in the field, It nought and 
revived promises of assistance and 
future purchases from federal offici 
and other large corporations in 
l^jfiirm jirea. The aiwistance never 
adequately materialised, 

Ben r ling over binrkw?u t ds to Avoid 
paternalism,, EG&O made iuscoiml ing 
ini I pnyroll acttvitlen iUv r-^| mjcumi- 
bitity of subsidiary mami^wis— until 
h InmMl that expenditures were six 
times greater I n i p^ij^i-iinrtH Kfi&tS 
l^etfirlent Bernard J, O'Keefe believe.fi 
the subsidiary attracted managers 
who were hard working anil siH-ially 
commit I w I. bul unforl uririldy not 
concemcfti alxiui meeting hudgels, 

A numbt-r of similar tlm-aila run 
through experiments in black capitjil- 
ism, Tlu* problems* out of or<!er of 
i heir importance, aecm tn be these : 

• Small hushiesses in the United 
States ar<j in trinsicnlly hi^h-rink fiiiu- 
.M L">as 

• Operating any hustness r white dr 
natn>rily. in ghetto ts n batllL- 1'or 
survival . 

■ The social motive and lhe profit 
nioi ive frequently are confused. 

# Flcing a bliuk owner or manager, 
b>' deftnitinn t means facing certain 
extra stumblinp blocks, 

* Thr- t|ualily nf lh(, fc Kpf>iliVfrinK ^"ir- 
pofalion*s contribution ta as irnjxir- 
tflfit or more important then the 
quantity of its iroiitributioii, 

* Thr inlerfjce. the TBlnLionship 
which exists between the minority 
raisinesanien and the Inrjifo corpora- 
tion p lh a vital nod elusiva element 
which substantia kly tnnuem.es the 
en ttu t ^ a «uc<*«s or failure. 

* Government leadership in word mid 
lUfd jkinl the ctMjrdination of myruai 
government programs are needed to 
inspire privmto mdmtry and to asswt 
black capHallstfL 

Seven out of HI small businesses 
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Can you afford 
to lie down on the job? 



It's a luxury few businessmen can afford 

Yet someday you could be forced to. Statis- 
tics show that one in three men are disabled 
jt least once before retire mem From a lew 
months to a few years or even longer. 

That's why the Innovators at Great -West 
Lrfe have worked hard to develop unique 
new disability insurance plans for business 
owners and professionals. 

To protect you and your job. 



Great -West Life disability insurance pro- 
vide* continuing monthly income u mil you're 
back at work ft offers lax advantages. And 
it"s non cancellable That means you don't 
risk losing coverage even if you develop a 
recurring heallh problem 

Talk to the Great- Wost Life Innovators, tf 
you have to Ue down on your job, they'll 
help you afford Ihe time. 



-West Life 

The insurance innovators 
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die during their Hrta thrw? years. This 
mortality rate is a tremendous handi- 
cap for any business, white or black. 
Meet minority enlnapreneurs have 
suffered from all-too-fumilfctr mala- 
rlitw inadequate planning, ovempti- 
miiillr sale* and earning* projections, 
undercstptlaliafiutimt and too Little 
knowledge uf the numerous skilb re- 
quired to operate a business 

In Lbo £hctto + the fear uf looting 
and fires, and discrimination ton. pre- 
vent many businesses from obtaining 
adequate credit, from purchasing 
inventories at reasonable quantity 
discounts* of from obtaining truojr- 
once lit reasonable rates. 

Fur on inexperienced bLicrk busi- 
iiesfimnn to attempt to hire, train and 
rein in hard core unemployed workers 
is iklao Em unreasoEjahle objective. 
Even when skilled Aerojet- Genera I 
Corp. and IBM moved into the 
ghettos, their experience with keep- 
ing hard i -ore employees forced them 
in rei ise downward thmr expectations 
of success. At Aero jet's Watts Mjjlu 
fact urine Co. in Loh Angeles, more 
than t*EO0 people had to be env 
ployed the first year to keep the work 
fores at 500, 

* Watts Wallopers** strike out 

When the < preen I'nwer Kounda- 
tinn K Inc., established n company in 
the Watts section to produce hl Watt* 
Wtdlojiers" baseball haw, it did an 
inadequate evoluat ion of the product 
and the market. Its goal was admir- 
able: to encourage Little Leaders to 
identify with black nien's accomplish ■ 
meats through using ei bat produced 
in Watts. 

Hundreds of bats were turned out 
each rlay — from oak wood, bemuse a 
supply of tho customary white ash 
had not been secured, The otfc splin- 
i-TH'd when i1 met the ball, a mndi- 
tion that ted to the demise of the 
Watts Wallopers. 

Obviously, when it was found the 
right material could not be obtained, 
the project should \\..iw tx»cn aban- 
doned. But t.Etft motive was employ- 
ment and black pride— and that 
motivation overcame good judgment. 

Tho overwhelming consideration 
mult be that minority enter prist* are, 
first and fimnujat, hu^jne&tc* and 
should be treated as such. 

Minority bufinesamen are generally 



different from while businessmen as 
t he result of differences in experience,, 
eduction and kr.idition. Relatively 
few men in the black community have 
been adequately trained in market* 
mg ¥ purchasing or production. Until 
recently there were few black* with 
degrees from gradual l- business 
schools. This year, us evidence of a 
shift, nine such schools received a 
grant to recruit blacks and Harvard's 
entering doss of 774 included 7S 
blacks, compared with 20 tost year, 

A corollary problem is that thnee 
who have Ihe experience, frequently 
command premium salaried and have 
good promotion opportunities in taryt- 
corporations, Consequently, few 
blacks wish to accept the risk of u new 
buHin^ss. 

Tho pressures of his peers 

The highly motivated black who 
does decide to go into business for 
himself has aildil.ioiud problems. Hl- 
is constantly subject to tho prostfun^ 
of his pecre in the ghetto, The mili- 
tancy of today's black community 
argues ngainsi n black man instigat- 
ing and continuing a social or business 
relationship with the white man. In 
the ghetto much value is pinned on 
"conning" the white man, and for the 
black entrepreneur thia temptation 
for npuuiiiim muHtJil way she weighed 
oguinM the desire for a successful 
enterprise with continuing financial 
assistance from the sponsoring or gun - 
i^Jil Urn or huHinero, 

"Ihe liLu k m,fcn *«.*.■ h • •■ hem If? hi* own 
business must walk nnmw lines 
within the black community, and 
between it and the majority com- 
munity. The black man may be 
favorably accepted in his own com- 
munity if he has many of tlie trap- 
pings of wealth for hip own morale- 
Yet, when the white sponsor sees 1» 
irappJngs* he will must likely rlamp 
eoril.rob on I he black business and 
restrict profligate flnending. 

As more controls are exerted, the 
black man may come to resent the 
relationship with the sponsor. This 
makes it difficult fur both parties. 

Final] v, ihi-sv t-^ the problem of tlvc 
ptittority businessman breaking into 
what seems to be a dosed circle* the 
business community* How many cor- 
potAttoos are accustomed to buying 
from, or even selling to, black busi- 



neswsi? How many bankfc are 
toroed to lending to black btadnaasas. 
even if they are successful? 

If we are to reduce the vulnerability 
that comes with operating in the 
ghetto and if wo encourage the 
minority businessman to operate in ei 
community dominated by while eor- 
poratk>nJ9i, he faces all of these difficult 
problems, If he is to succeed, he will 
need continued assistance from ihi" 
-i"TiHnring corporation: he will need 
in deductions to banks and purchas- 
ing agents, and occasionally require 
the influence of the sponsor to receive 
a price on purchased goods that wtli 
make hini cornel iLivc, 

Corporations conisi during uiilujK'n- 
dent or joint financing anil couiisebiig 
of minority businesses should not 
under! a ke such resp^jrisiblJiEy Sightly. 
They must ]>lan such an investment 
as they would plan any carpo-rate 
activity. 

The quality and relevance of thong 
who work with the black capitalists 
also is critical. FEetlgling businessmen 
need experienced i:ounsel r not the 
counsel of novices. 

Corporate advisers should bo 
brought into minority businesses at 
!he earliiut pottttiblo Hale, prcl'crably 
when the pro|koaal for llnancltig is 

prefe"!l.- I l li. ,.k v:v-r rniifit pL.ni ■ - r i 
a llme-cunsLirning and i-imhniiii^ 
relat iouEahip. A turnover of advisers 
will harm both the small business and 
the large corporation. 

Making his own mlntAkes 

The cor norm ion rlsnt nrsr:i(iiKej+, 
fisi.Ltu-e^ ouimeLs -l black bu^inety 
must aciept Tin- f.Lcr shut few. if any, 
tirQiective controls can be exercised. A 
counselor must rftcogni££ that he id 
not directing: he iw '»nlv rKUhiuif .ual 
the firad det^sion rests with tho entre- 
preneur r 

l.'himnfely, the enrjwalion mu*i1. 
rely on the ability of ihe small hu?d- 
noSBfi: mi OHl^ tlirn'tur Mv! Vn- 
rara stated it susdnrtSv: 

*'The minority bitsmcs^tiuin ^Imulil 
be allnwt'd to nmkv his own tnislnkes. 
Wm do our besL to make sure thnl the 
mistakes ore not fatal/ 1 

The pomi at which the rorporation 
or the ME3BIC touch the minority 
busineaaman in of cr it i^d importance 
to ihe ml ire | ■ r - n i«i.h T\w. ■ heiuirtlry 
has to work! A break flown uf corn- 
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municalion can lead to a hrenkduwn 
of ail luatistunce. 

Fur example, the First National 
Bunk (.^hicagn di&oontinuerl ita 
loan and counseling program: it 
learned that either its staff wzuin't 
communis ling or t-be bwnin^ntMn 
dkta'l wnnl to listen. 

The tfinflultanl ton minuriLy enier- 
\\rm wuflt bum the value of JiKie-n 
iny mfu-r ibam miking- The minority 
busiiH^man has had to face > hn>- 
puwer j ■ L L IiLm Mir ni ihe iir>im 

f.hul he is tfuiniti^ srnme lirmncinl in 
dufK ttdt>nt* + he e*|w< Lnlly reakta ilie 
duetrirjiiire preaching of an "«3tpert. , * 

Thus the hjjonssor'e representative 
suiouk! resint ihf lilvviiys nr<?H?n| ifntp- 
tuition Ln ret»mmpnd cJuitigga unless, 
he i an r 1 1 m ti n n i c n I h e c t j I re [ >r n-nt! or 
dear rwleana for them. 

When a large mrponit ton in helping 
thi! amnU buHinewmun, the line be- 
tween pstarrufihun and welcome ati% 
vice ia often very thin. Itx Paaademi. 
Calif.. Mobil Oil Corp. tried to a^wist 
a bbek (n-Qup which tun I luuaed u 
service BliiLion und r«n ii into the red. 
but the blacks reeled, telyiiift they 
"didn't want ^ihti^ honkie looking al 
tin 1m .oka.' ' 

On l.hp other fciM ml. when its noted 
oarlU'r r-(3&'i -n (cni|ueil lo iiv^ul 
bein^ too paternal and gave virtual 
autonomy to il* Kuxbury suhfiiduiry, 
l hi* rosull. wuh limirti iFil rli&tHter. 

One method of Eivoiiltnps iinnwi^- 
ttiry friction in lo uHe iniertrietliary iir 
IHindlel orgutfLziitJurw, one white and 
one black. 

In Brooklyn, N, Y„ tlie black- 
mannged BeiJford-Stuyveaani. Resto- 
ration Corp. works with Dvvelnpment 
Service Cur p., ;- whilr- group wh'p^ 
board, when formed,, included Lhe 
chairmen of IBM ami Ftrat N;tnonol 
City Bank, and others eqindly promi- 
nent, 

Arcfttri Investment Co. helped to 
wtablkh n romnuinsty or hji nidation 
in Km l J nlo Ahn p Culif,, and now 
use* the iirpjini/jvtinn t*j review pro- 
tHifljdet imd improve communication^ 
with loan recipient. When the Wyly 
Foundation started lending to minor- 
ity bufltneaM^ r i" ^l>Li«heii Venture 
Adviscra, Inc., a marui cement coun- 
seling organization, and appointed 
the jir evident of the Dallas Negro 
Chamber nf Commerce as its manag- 
ing! director. 



While corpor?iiioi\« ran ftjrnLMh 
enterprising minority businessmen 
with fintincud aid, technical and ad- 
ministrative- counsel inp and enlrpe I" 
[ ilj ri-h;HH-T^ .a-..! suppliers, govornm^m 
hits the potential and obligation to 
jiUfiply moral leadership and appro- 
priaie incentives to make minority 
capitalism function. 

Many federal programs 

The Nixon Administration „ upun 
taking ofncdp listed 116 programs 
atTertmg blink enterprise. It rreated 
an OffiLTMsr Minorily Fiuninf-ss Flnn-r- 
prise. i^arg«d with ' "^"tl ffltfPH^ fee 
pushing the A din In ^(ration's minor- 
nv fM-ogram. But OMBE has run 
head-on into conflicts with the Small 
HuKineiss Administration and is un- 1 
;ihk- in omsolidtiif uvcriu piping pro- 
grama of the Uu^irtmenu of Labor, 
Commerce, anil Hculib, Erluciilirm 
and Welfare. 

The A dmina>t ration's Project En- 
terprise. spearheaded by the Secretary 
of Commerce* Maurice H, Stans, 
annnuDced in 0<-|<»ber. 1^9, ihiU 
it would "seek to achieve" the i level - 
opnwmt by June 30, 1970, of 100 
MESBrCs. On that date it had 111 
Lurnmitmunlfl, but ipnly 16 Ikrnae «n- 
[ilicatioiis luid received and jusl 
12 MESBICs hiid ixH.-n lu co^-d. 

By the end of September, ui rd- 

inR m Mr Stans, lhe numlwr of com- 
ma mem > 1 1 . i - 1 frown 120, and IH 
MESBIC* were in operalinn. He aays 
ihi i Liu Ikiixvi^il initial i/omminni'm 
and operation is due to time-consum- 
ing but necessary lefal work and 
an-anftinf? of fmam-tM heft ire liconses 
are fronted. 

Preston Lambert, executive direc- 
i^r of ihe Brooklyn L»raL Hn.-ni>mii' 
Development Corp T , hm suit I thnt 
black leaders want ownership because 
it "means strength and dignity* and 
provide a symbol fur the whutu eom- 
munity , . . ♦ The symbol of respect is 
the largest reason fur the black deter- 
minat ion for ownership/' 

But corporations and organizations 
i hat seek to f outer Much ownership 
must do so with the clarity of vision 
that comet from knowledge of the 

■!■!■■ ii..- thril esint, 

Irkmli^m muMl lx^ tem|*ered by Lhe 
rejdily of exiiericnce Thus, rmk c-aii i>e 
l^i t^r L'akcuintt'd and success mora 
pmboble. END 
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It takes more 
than memories 
to make it 

from day to day, 




SarrrtnUv yWll be old. 

When Art, yem*\\ ^nd thai ehuufjli 
ytpu tin nutc mcmonei* you cin't cit 
tbatk TllUUgh ttiemorin can wvc van a 
warm feeling rhr^ arrn'f -ihcLrcr In.m 
the cntcL 

"l^iere'i ao itibiTiT\jtc for money when 
you're oR 

Ani3 you nfl hivt thai money If y&u 
tjmei building ytrur nut egg nanr M whifc 
you're utill fcctLi^ yr>uhip P 

One of the verv ljj*k rhinjt jnsu cu> do 
It join iSt Paj n>i| Sflvitagi Plan wflerc you 
«^ork or the Bond-a- Month Pliitt tvhrre 
you hunk. Buying U.S. Savtnfi £kmiU 
thu way mi^n tAvwg «lmMt junnlci*. 

Aad now therr'* a bonui intr ri. 1 ^ ■ 
rate o-il nil U. S. Sivin^i Honda — tor E 
IktFvdft, 5V4*X when htLJ in miiurily of 
5 fttm 10 moatlki (4% the &ral ytmrU 
Tfuit 4ra4m Vl%, parynHc mM m bftnun uf 
maturity* appliei In all IIliihK isvn-tl 
%tn*i Jinn; 3, I97fl . . . wilh a coiufHi- 
rishlf itti^ii^f rtLL-ail lor mil <ikkr S'UJds. 

Si Aft your livings plan now. 

And may all your hiccqorci Ik hippy 




ttuftdi ii* lilt. Ei ktfl^ ihGlrn. Mr iftrin^Tij. 

Ji|-I* .r "htli Vi'Li H ■s'.tiJi J. Hfti naU 

fa^h^.i *t jp-o* MOA T« ff+y *r 4trrtrftl 
hm»I ii.liTnpiMiH And iPwyi nnirinPirr, 

ttaMl 1 ! Aff « ffiPfiit Hit W 4111 

Take stock in America. 

With B -'- 1 .tM-m-mtv I J C Lum POw4ri 
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The New 
Company 
President: 
Ten Steps 
to Failure 



BY ROBERT C, WILSON 

President Commercial Products Group, 
North American Rockwell Carp. 

Ails ili-ui \*h.. nuli/ed his imihilLi. m m Lwsttjme rt 
president in e major roq Munition soon discovers if he 
did not know il in advance thai th* pcritfao be a 
dangerous an* 1 

A recent fturvcy. in fact, showed that ulrnnel half of 
tht? presidenu; who leave U, S. companies do so for 
crimes other than normal reurement. These causes go 
under manv nam**;, including ihf fcrntimH M pftr*on;d 
realms/ 1 hut I he unhappy fart is that a lot of presidents 
are fired. 

Fmm my limited personal experience and wide ob- 
servation. I conclude that most new presidents deter- 
ruin* (heir own success or fnilure within a surprisingly 
abort period after taking their pouts. 

Perhaps, to borrow a phrase from another kind of 
pmMent-wntdiiair, the die ia caurt In ""the first ICQ 
doys. ih It is in thiz fx-ginning whfn the company |*resi- 
dent r by act ion or inaction, enn establish his success or 
seal hLi doom 1 1n ii j^El hi> ;ti t.ual demise us president 
may be delayed for months or years. 

Somehow I seem to have survived this critical break- 
u: |wrioi1 iwuhuui making uny predictions ft*r ihc fu- 
ture, of tnurse). Perhnpa Home nther new presidents can 
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draw some advantage from my experience and nnaly&b*. 

FoUowing are 10 pitfalls, that seem the most dead J v i i ■ 
me. These apply to the new department or division 
manager almost as direct Jy as they apply Lo the new 
president, 

PitfalJ Number 1 : 

Assume the way wiff be prepared for you. 

This is jl quick and easy rou'i im : nluiv. 1-1 ■►■-v n: ww 
presidents have taken the job, 1 wonder, without realt/- 
niE ill, it ji casual rerrmrk has dug a booby trap in their 
path? 

A member of the boarrl T for sjmrnpK p.isses the word 
to a company executive to 41 let us know how this new 
fellow hnndfes hiinself/" What the director has signaled, 
©f courw, is that the board mny not be absolutely tore 
of itH |iri?siiU»nlUI rln>fcv. thitt I In- uuin Im-,m - w Lh'hing. 

The new president, in hi* iiiin'tvmv, iiMUimb* th:it he 
was hired to be the bo*tf and Lhxit his lieu tendri ls have 
been prepared to accept htm cm that bask. The direc- 
tor's casual remark, however, could put the president 
in roughly the tsrvme position as being tossed In 1m :i 
lion pit- 

Such liun pits are common these days, partly Ijei cairte 
of the widespread pnn.tire of brin^in^ in rn-w |knMkdentfl 
from outsidn the OEmtpfin\ Ari'unhsin lo v.iriuun ^ur 
veys, anme 40 or 50 per cent of new presidents and other 
t' j socuiivi'H lm%v \ww wilfi lln.or njnipanies less 
than five years, E5a^:h newcomer is thrown into a going 
enterprise with its own policies find prowrlures F which 
h<> muflt nianter 



Utiles hie superiors have prepared the way, the new 
president frankly does nol hav# murh of a t'hantje, That 
Ik why uvi-ry pn.*M|K'i-i3vt» president ^houhl uutist. ais a 
nmfliuiin of employ toi'iii , I hat the board or whtxsvur 
hi mi him make it clear to the en lire organization that he 
is, iifuiuesl if>t^*hly p the quart erhark- 

In m> own niSi*, my hurts wt'l.urnrd rut* with jl dinner 
attended hy the senior managers reporting to me. No 
on-- h-fi Lfi.il srn^i.tng with any question about my being 
in duirgtL 

On another occasion, tbe board diairfiinii created the 
same effect for me in ji very informal way. The directors* 
and key executives of our company hnd gone «u 1- 1": i -- i 
fur the Apollo 12 iiKMjnshfU. for which we wi-rv non of 
tin* prime contractors. On the big day, my wife nnrl 3 
were standing in tbe parking ret, unsure which of tbi 
fjisirtered buses we were to uh, Wihiird F- Ko^kwiil] Jr. 
uml his win- hj*rl idr&ady boarded n Ijuj* with t ht- diree- 
trana- Wli?>n they saw us, however, i.hey gat off the btw 
mtd escorted us on board, ] L was a simple gesture but 1 
am sure it said a lot to everyone who observed it. 

The now president cannot simply rely on the hoard, 
bis predtH-esflor, or his ehief to smooth the way for him 
En hii 1 1 1 - j- i.' ,iULl*}i . k e i I mntjiudii hi?. authority, he 
mufft establish and maintain good upward roinmujii- 
tMitii.iri. 

One good method is to keep a list of |>ri' h rn k-.s, and po 
over it periodically with your bone or hoard. Thin way 
l he prcwienl and thove to whom he unswenj i:nn :i^rtH- 
on what is to be accomplished, when, and how. 




f, 



Have high visibility 



Rpif all Number 2: 

fait ta nore fanguage diffetencw. 

There is a different Language in every company. For 
example, an common a word r'MV ^*n have all 
sorts nf meaning* to different nianngernerito. OLher 
terms i-jiri vary even more widely. J uai what b indud* 
ed + for instance, in your "five-year forecast? 1 * 

The new president may find that he is liiisratly talking 
in a different language from those around him 

He may tell hi* staff, "l*>t's meet at H :w Friday im 
market fore«urts/ f Whai he* hat* in mind is for hin f*nplr 
to cume in fully prepared with churl*, do< U mental ion. 
and a hard-hitting presentation. Thcm> to his surprised 
annoy urn*?, they arrive prepared fur nothing more sob- 
Stantial \}um nn informal rhal id pi ml l)ifr KLjKjt'i-L. 

Ode Gin get an ink Una of "company binguaift 1 *' before 
coming to work, but onJy in a general wtiy. Two of 
Mie firm thirjgvany i>f j w pnutdi'iu w^uM \w wi-ll adviw-il 
to do am 

* l^m thtf exiling language, 

* Make any alteration* netwftnry. 

This dorw, everybody is on ttiL- sjitnu wave length. 

Pitfall Number 3: 

Remain invisible 

Nfi ili^idi! :ifmij1 il Thi- rn'w Ol in Ahnuld I ukr i.h-i u;i 

sn a hi|th!y vbtihle. f^rhfif^tsom^wluii - lr;i nasttie wny. Hp 
tan^ nrTofd m low profile 

One way to signal your arrival l» ihe or^anbsalion at 
larK« is to make some minor bui highly popular 
t1ei.4sioo. Again to draw from my own ojcjK-rit-raie,. on ihr 
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The New Company President 



second day after I wan installed jn our Pittsburgh head- 
quitfters. ;i question aro^.' abuu: .ijl -.tin \waA h« liil.sy 
far salaried people at that office- It was clear they wera 
emitted to the additional holiday. I had no difficulty in 
making i quii:k decision in favor of another day off. 

The new policy wii? ptejtsam nil around and had high 
viru'biliiy 

This docs not mean the new pr^irttmt should dodge 
banl or unpopular dt**isionH- 1 1 means only ihnt be 
infill Wi-ll Look arounrl and ace ivh.ii roliit ivt-Jy unim- 
portant but welivme change he can make thai will help 
to get the organisation on hi* side. 

Pitfall Number 4. 

ft// fo |jef f/ifl confidence of key st/bardinat&s. 

Contrary to popular opinion, a company president 
Her'm* hi* |K.wi-r ir..m i hi- wirjsunl ■ ■ c" 1 1 a e "Rovemcd." 
Jf his people do not want to follow hi* leadership, they 
will find ways to drcurnvent it. 

When you have l)e*?n with a company a while ycai 
know people on many levels of the organization who 
will tell you candidly what they think of the company 
und "J" wh.ir 13 L r '»!iig on. The new president, however, 
will not receive tfiich instant confidences. Bui he should 
immediately start working toward this level of relation - 
ah ip by making social contacts with his executives. 

When we have uur monthly management meeting, 
for instance, the division presidents are invited to come 
[«. rilLnlmrizh iIh-iishJh before Wt h;ivr." dinner iriK«:iln'«r 
and informally talk over current project*. 

Airplane tripe are abo a good occasion for this kind of 
communication. 

Wives, in my opinion, are. very much a pari of the. 
s .i piirur*' ,il I It* mjiii^ufnu-nl level not nH warily 
true at lower levels}. In addition to doing their part at 
social gatherings they are edited no to make many sac- 
rifice*. 

It is a wifle president. I think, who recognizes this and 
m:iken gestures audi as Bending Christmas gift* to man- 
agement wive* in imprecision fur :dS the hours ^ith 
ihe-ir husbands they have given up for t he business Thi* 
is all part of creating the correct- climate umong mem- 
bers of the management grouj t. 

Pitfall Number 5: 

farf to get the confidence of tft& entire organization. 

No matter hnw bird you try, every headq owners ^ 
mains » little remote from the field in a large company, 
When any new policy come** down, the men in the dis- 
tricts or branches have a perfect Jy natural tendency to 
say something like: "Well, liere comes another screwball 
idea from the home office/' The new president, how- 
over, has an opportunity to break down n little of this 
remotejies. 

What 1 have tried to iio is visit every plant in our 
tfn. LJ |j. rtuiinly to fcei acquainted with manaicum^nt 
ti:MN» I Mp»?riil ;i day at larger plants or visit two small 
pLoilH m Mae day. Tin- thought t.. lie conveyed is; "Hv.rv 
1 am. I'm ihe one- ri.tt|ionAihle for ihntu- hithwIhiII ideas. 




Act f ike a leader 



Hot J w?mt you In know we re g«in£ lo In- rnukhiH deci- 
sions on the basis of the best available In format ion- And 
you will be listened 

These plant meetings are usually quite informal. We 
uxchange views. Ami hopefully we establish n com- 
munications procedure to use from then on. 

The plant manager known ihuit 1 want his tn forma - 
t.ion i requests or ideas, uad that they will be processed 
promptly through intermediate management. 

And it is a very good idea to use this kind of occa- 
sion to straighten out any problem.!* thai have been 
botheririe lor id management . 

For instance, when I (isked fnir questions at the end of 
one mealing, the Jncal man said he had been very frtis^ 
1 rater I by I he pricing, whuh wns Ittin^ done at n <'f i n8rjil 
liM jLtion lie (wr»ntc<l out that then? wa* no miniiTiuin 
rtiarge m\ repUa viiLt-ni producla, jmfl I he resull wiw 
that the plant wua losing money on somi* urtlers through 
prtK%«wing DoMfe. 

One dyy Inter, wnl came btick lo hint that the entire 
pricing «trutlure would \^ n-hnn^l A long-standing 
frustration had been w>rrected. 

A new president can meet whh pev.iple right down m 
tlie lev i. 1 1 of fnrenuui or »uj>erInteiKtent — **rfcd often to 
the hourly workers! too — and ask: M How can we http 
you?" A shop MujjerintmAdesu may just siiy whales on 
bis mind: 14 You peojile want this report on Thursday, 
but I durft fst ihe dote until Wednt^djiy. If you'd give 
me until Friday, I could- * * * M There may be good 
reasons to take his »ugge*i i^v- 



Pitfall Number 6: 

ft// to distinguish between urgent and not -so -urgent 
problems. 

Another short route to oblivion. 

Someiicih h ia an effort in walk sofily« n new president 
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Maintain outside contacts 



i* United to put off co-rrecting some of the aertara 
problem* he sjxits. 

Perhaps aalea are dropping sharply in one divedon, 
while, pripduriiiin w l^in^ mjiiniaint*d This migln he 
li nl Fjniibletiilmitiiin that must be Corrected and foot. 

Juat like a doctor, the jireaideni must t-nke ihe least 
^ ven uriiim I bo will cure the patient. Has he time far 
X-rnyji t ur w it imperative that he hi ..^ i j, r . Hurling "'r^':' 

One way to decide the relative importance j jf prob- 
lems iw to look id I he historic curves on fundamental 
item* like market position, pricing und inventories. If 
there has been 21 dramatic deviation, equity dramatic 
action is probably required. But if them has been only 
gradual deterioration, you should have time for more 
conspiration. 

Ask yourself 1 If 1 d*. jL-iildng, wliui will happen-?" 

Let's suppose, for ineitnncv. thzit the president hm 
evlctoncs that iht* dim tor of purchasing to playing footsy 
with i tmpplier* You would have to get rid of this hud 
uppk- in a Ft Larry. 

On the other hand, ttipprmu you have 8 research diroe- 
ror whi>h:ia vin nnlly n-tLred on 1 he job, hut who has the 
knack of iiKrufliilR .Aiirl ho! r line very rnp:d]|r- people. In. 

st way, lh& director is n good rnanHger, even though on 
1 1 1 . sLirfiw* he appears Incompetent, 

Since ihvrv h j^. inuiunt»n( dLqjuiur, you hnvi- mne i" 
LhLnk about tt— and may decide to tuke HQ action ut nIL 

The new president, incidentally, is typically under 
jcreai pressure to rmike ctweeping changes* He's like the 
new diN-jnr in tin.- Njivy, who hnil^ iheenlire ^hi]i tf'dng 
on sick call. 

Suddenly there are managers from till ovttr who w 
anxious So R^'L L hi- th."^ U.>s" okay Jur 1 1 Lsr [m-i iirnji''. I 
or hi- .fup|«?rt l"i j r I heir jjcI ]hi"ve 

Bkil beware 1 if hnsiy judtfrnenL*. Tkiwy tun promote 
partisanship and confusion ihui will enure trouble Inler 
on. 

Pitfall Number 7: 

Don't below to ffff y°ur own style, 

Companies huve u po-raonntLty , and if 0> i]ih biin 

best the new president must to aonw* extent bejfin to im- 
pose his personal majnagement atyfe* 

In mime compunit* jtet t ing u de^won i» a ^low and 
painful process. There nre so mainy check a and bnlancefl 
thnt tiny soiiwlimiiiil dwiftinn mi^ht take »ix or sevim 
inimi li- 

North Ameri("in Rockwell hitp]H!nm tn be exactly the 
<jfF|MJriih' t .ill ihi> w r, op .iml di-wri i li" .o.H ii v, .i-^ 

thjil wny Li ni g t>cfore I jurived. 

This is the wiiy I like tu opwat*. But others might 
fenl dlfTen^ntly. 

You mual mnko up your own mind on whul kiml 
style will lieat tiuit your purpotnes, 

Dti you five orders or moke «u#psatloFtii? Under whut 
i-irt-umAtjirirthH do yoo rwnri to written directive*? 

Hurt opfTi your open door? Is it undeniiood I bill 
you tan be Inlerrupted «l ni^Min^ niK when k-uth- 
thing urgent ut nfiMil, or can you be iwked whether you 
w:inl t-rF'iiTTi in your coffee? 
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Do you enjoy a continuous flow of relatively routine 
u:Lp4?rHmffC*Hyour d<*k or pi«t the cm*K that will cause ft 
de^-ision if yon don'i know about them? 

A president aim must let people know when they can 
Bind cunnot use hiti isjlei-ic. tf vou'tv 11- pi ■ .if- lul. will 
hnve people teHin^ other p¥^>pl(- ihin rhi- h;i(i i" 
hjive this repr>rt by Monday and entire department* 
will be working nil u-wki-nd when il Ihti'e rpnlly net ■ 
efltinry. 

One rociwil day t happened 10 be reading my outgoing 
inail aiul ctLn^ 1 jiLTtjws a copy of a letter thai 11 manager 
hud wriltcn to a division vice presidenL involving my 
nrnne and asking for 11 great denl of data 1 did not want. 
As h turned out* the division vit* president wo* coming 
m ftiH 1 mo i\vm loifcrriiog. S<i when he name in I mentioned 
ihff memo ond said' 

"'Ijet** mnke mire yom and [ utuli-ristiind each cither, tf 
I wiint :iny information like this, ni ask you, Don"t m> 
TLi^L ielv l.urn^ from nnyhody t?lse + " 

Pitfall JUumbftr 8: 

Avpid seeing outsiders. 

New president* eun get w wrapped op in i.ikmg hold 
of the job Thtu they fall to neek freiih infornwii»>n from 
MUlMilr. 

Yuii sIhiuIeK sewt> the 1 ipi>nrtunily to get out imd fruit 
tm mnjor curtturuers in the com puny of thu sulosmun 
who hti miles the h cecums, itnd find out wiuit can be 
dojtt to serve lluim better. In si}me cases the president 
1 -kin pui tssji Kuli'Situin m Touch with nenior esiH-utives in 
the ciflilopiMr company thnt the siilesmnn otherwise 
w 1 ltd rln' i f^L ts^ s*t*e And iln-re U =i!hj * t hi- op|hirt unity to 
build the salesman up with his regular buyvra. 

An for *uppliem v they e?m tell yon many ihmgsycm 
should know how y^mr cf*mpjiny u-ornpflrea with other 
coslomeT*, their wn pltui* for niping wiih t'on^n mm- 
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The New Company President 

petition, and bo cm. But l.he ttn|>ori.jint. tiunp in Llmi thi> 
^toiito t seize the uisfjortunity to irmko j*Tsomil 

Pitfall Number 9: 

This* iif probably the muni liirart route of Jill to 
ftls.LHiej" Tn len«K i ■ e li- snu.st m l iikt 1 <t lunikT. And i1i.i1 
mcumft imfvbt lolling there? bo any doubt nhuuL who u hi 
i-hnTgg. Lot's fait! il. Whenever iin*?w prcsick^oL fefetftctod, 
it's bad mws for somebody. Mayl» sumemM> within I hi 
organization thuughl be should have hjni ji • nu-k m I ln- 
job. This i6 common emougr^ But even if rivalry of this 
kin it dooi iH-i eiist. rluTif are bound to be jeaJou&jev 
and raent mentis A nuw president. i dim pre by llpfistit l.hi, 
brings in sin me new mumigeru. Thwn* b* no wny to avoir] 
that tmiirely- 

Whfm I came to North American Rockwell, I marie 
up ii list of "Running Rules of the Rami" Lo lielo eslub- 
ibfh a i;ertoin direct itra to our activities. The 10 guide* 
lines in the livt included suggestions such as: M Bc rlu 
bkxtt of any optimism until any downturn Truly bol- 
inrnftmit," "Move in immediately on costs thai are out 
of line with volume," and ^Identify our best people 
and free them frum delisil." 

This list was sort of a supplement to fornuii com- 
pany objective*;, My aim was to get all thinking along 
the same lines toward the solution of common problems. 

And the other thing the new president does, of course,, 



ill to begin io id^nMly his F?4ii.cii±wor- My advice fe, filnrt 
io louk iur the neJU ptiMttflnl th*s i\sy you arrive. 

Pitfall Number 10: 

Forget about industria/ statesmanship. 

There is no greater or more vfilunblc role to be played 
in ihi* country ihoii thai, of the- enlightened businGfl*- 
niat], win i tv i 1 « thjLl liuflhu-tw .i eiprnerehjiw "i 
iul v This- l.hinj^hl bliJJuiiJ underlie everything :* 
presiik'tit ilo^s. Sometimes it seams that this is the real 
poinl uf it idL 

HuairtBss nowadays is unefcr attack from many qutir- 
ters, I suppose \i nlwuye has been under attack. 

Whrd does business do besides nmktt profits? Among 
other things it CTWtos wenll h bo that stjeioty can uf- 
ford i hip tlioiya it wants. It I'reateu the rsebmilogy thai 
m.ikw nuin^ lift 1 belter mil more meaningful Ferhnps 
Jia- isr impurLujt of nil, il develops jjt«opli*. 

Ttvere is a social base to business, mul the new presi- 
dent who forgets it, in liin understaiidjible eagerness W 
make a t™:k record t may in the hmg run have frillen 
insi* the deepest pitfall of all. END 

REPRINTS of 'The New Company President- T*n 
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Tom Jennings didn't 
want to move here 

Now you couldn't pay him 
enough to lure Mm away 

Living in Treasure Chest Land is something special. 
Jusf ask Tom Jennings, electrical engineer- When he 
first learned his company was relocating here, he 
almost quit Tom was a cosmopolitan big city-type guy. 

Tom s family was the first to be converted. His 
wife liked the opportunity and emphasis on educa- 
tion The cleanJrness of the cities, The wholesome at- 
mosphere. His kids liked the fact that dad came home 
more often, 

Tom came around when he was asked to go hunt- 
ing. Now he s taken up fishing, skiing and boating, too. 
Move from Treasure Chest Land? Not the Tom Jen- 
nings family! 

Take it from Tom, Here's a great place to raise a 
family and industry. 




Interested? Write: 
ft* hif oui mr J* pip H-MLnuiT 
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Wipitf Mulcted 
Dlicctor. Am Dmiimntitf 
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Utah Power 
& Light Co. 



Riding 
High 
on the 
Lindenwold 
Line 



Whim ikiiy dbuure maw LriirttU 
aystflinw of tin? hirun . ularuicrti an- 
likely to think In lurm* of high- spaed 
mil litres* ofTurinir enough ouewojv 
ienre unr I economy to luru mot orbits 
irinri l hr fii^huity^. 

In addition* they say, ihrn- hIimuIi-: 
be a high deiprec of automation lr> 
avoid Mn tjiiwjr nwlii lh.il ..av<- 
pushed many prt^nt sypttcm* to fcbi 
verge uf bankruptcy. 

WhiU? il»:Sf»/L 3<i.-jii-i|iN may *nmd 
visionary* juai wjtrh u line is now oper* 
:mng gu'TUAH fully bewtrn PhiladoU 
phia, I'a.. and Lindenwold, N* J. t ft 
nuburb ttcross the Dataware River. 

The line'w dean. modern electric 
i'.:jrrf mak? I hi? M,r"i mi to ironi 
Lindenwold to Philadelphia in 22 .& 
minute. They stop nt Camden* N. J. P 
.i nil i it her |HiihH iihmp ihe way. 

During ordjrmry rush hours h nut«- 
mobiles make the &ame irijj in 45 
minute*, hums* in 60. 

Fiira on line mil Line average 47 
iron t a. The bridge toll fur ears is 
&o peota 

The Lindenwold Line went inln op- 
eration early in 1969 and wa« curry i.ng 
2KJHMI onsHonKtm a day before the 
year wiw out. 1 1 is n^-mied by [fie 
Hifcrt Authority Transit Cnrpw, a sub- 
sidiary «n" iliti Delaware River Port 
Authority, a joint agency of Pcnn* 
ttvlvntLin unit Nt-w .jfiwy- 

Il'h auhfiidizt'il hv highway brsil^t.- 
Lott*- 

WhiLo its builders hall the Linden- 
wold Line 11ft "man's flrtu 22 minium 
into r new era of mam transports- 
tiim," Ua nri^irifi go back 45 yearn to 
the furefiighl. of iln- de^igni-m *,( * 
highway bridge between Philiidolphifl 
J 1 1 -1 1 1 Cum Hen- They induded facilities 
bra transit rail line, which event uu\- 




ly went into service in 1936 and at 
one time aimed 10 million p***B* 

Bui notrorui^c ebbed as the old 
"Bridge Line" aged. It wits down to 
7*0 million in 1965, whim planning be- 
gan for ■ new raiJ link between Phil- 
. iitolnhin : L tul ihi- hur^inhljJ mm- 
muter subttftt turyond f'amdi.-n. 

Tho Linden wold Line, whkh c*:*a\ 
million, haA such ^pace-age fea- 
tures sis machine* thai «ell and rolled 
n- km* and automal.ic conlruls rluil 
take etmrge after the Eunice inotoraian 
<ir^es t he doors and staria thtt Irwin* 
lie .ttsfi it iii : h E l 'jnviT^i'ruy, 

Otherwise running h in pretty 
much up to A TO— Automat it: IVain 
Qijerfition. A1X) acceluraU^i the train, 
maintains a preflcfturminiid flpt^H v 
slowv it fur eurvr* and nun* it at the 
slat ions, The train goes up to 76 
inili-'H hiiur. 

Pasaennerp buy magnetically coded 
tit'ki t-H from vi-ndin^ tnarhuu^i ni ihe 
etatHW where they fiiaffl. Ai ihi-ir 
deatiriutjuns. ilu?y insert the tickets 
into other nini-'hines which open the 
gnte* to let them out, 

1 f a rider rune gone farther than hk 
tickel [w^rual.s. or hay Um his iii.kH r 
the mac hine refuses to open the gate. 
Innlead a nipn li^hlt* ujj whirh tnlli* 
him to M Cnil for Aid" on a handy tete- 
phimc. It put* him in totftbb with an 
agent at a central conLrol slaLfc^n with 
whom he makes nmingyimsntji for 
frying full f tire. 

The automatic ticket Ryistem ami 
$l .+fi million hut wstl save jin esl i 
mjLUfi ^4tH),0fK) a yvnr in nnuinefc. 

It's ont^ of thy many featurea thai 
h.ivi' Ijnnjghl lrjLOHfNirl.il ion .uTtrLdw 
from all over the wnrld U* have a bj*>k 
jl[ th#» Lindenwold Line. END 
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FRANCHISE 

FACSIMILE NETWORK 
XEROX TELECOPIER 

FVii Off FAfff TtM 

THIS SLNSATlQttAt tlwtn)nK tqurpmnt writ 
S&ttd i lswtkD|ip piduje, draft 111 ji, dfxumbnt 
(oarnpFMt *'Ffh tpi!j1iiitt> Kru^s town or acrocs 
rr.P .1 il.cn 'Iv'EH WW TELCF'KUNE 1 



THAT'S RIGHT/ Thi 
tOflEft *iU rnprndu 
of ft NY dDcumonL p> 
19 fon mw il ami h 
&A?ltl5crmidc5 RIG 



^Winy )f£fla> TtL£- 
r an EXACT urban rtm^ 

ure.«jirup Exacts v 

J 1 1 HUW>RLDS*r THQU^ 
ToVCRTHFTFLEfHONf 1 



We art ftrtifeTerting 1 MitPMiw^a Syun?m of 1 n nsn 
psciIjiijj trlacitipters. *nd ntt qcntplui| Hivphcj 
Ernnl for licfln>tt Ewry hiralftflw, ill prof^iohlf 

peojsr* ii M ie^ral putofic ttiould ba u»n^ 

We calibhih syitim ^(khii, XEROX 

lervicw. and m*m\im mt TfLECOflEft Thu 
coipIo t* ywiF □pparEufnty Eo participate a 
Ii«fj5sw mi 11** wOficTi most Advimd EJertromc 
&usme»i System irpd tweamp pari o1 1N? tastprt- 

pt Afttiijitf /equLiefl, PoEnniial unrFriiijii <r« r*£«$ 
«r 150,000 tyw. 

lr you tiaw tu JJ^.ttt) cipil£| avrnlfihle. 

CALL (703 j SJt TZUQor mWt 

PHONE A COPY INTERNATIONAL 

I m K ^irad H W WjilvihitGin. D.C. 

I ihH?p l til *t IMl iriiUlli lhl|iJ|flWl I|h air'H 




Use Christmas Seals. 

It^i a matter 
of life and breath. 

FigM vapriv^envL lubefcuk^. 3^ pciiuion 




DYNAMIC GROWTH 
COMPANIES 




Waterman -Bk President Bob 
Ad/er pursues another interest 
with the same enthusiasm thai 
helped his firm capture marly 
hatf of the U S> inexpensive 
ft jtf point pen market (its safes 
rotated $40 million tn 1969). 
Here, he confers with an official 
before an exhibition game 
between the Philadelphia ?6ets 
and his Hamrfert {Conn.) Brcs* 
a minor league pro basketbalf 
team he acquired last year. 



Thi? riuy after ConntularuE** Nan* 
H- 1 1 u i k Riwr r.tL'i.'ii nui nf*. nntrul .an I 
Hooded the i;uLin< ryside In 1956. Bob 
AM lor checked in nt Lhe old Wiitornmn 
Ptin Co. m Seymour as a newly -hired 
junior ui 'irrmntant. 

I notour] of l**ing rilirmn in hi* dtitfk 
And tnkulnling mndune, he «A|B 
hunt Led n fihcjvel and ordered U» heln 
rlean t>ut lIm; mud which had mlteitt^ti 
in the plan I during the Hood. 

Nint! year* laLer. KutarL Philip 
Adler, Lhtn only II 1, wtis named 
1 jr, yiident of the newly urgftnized 
Wruorman-Bkr Pen Corp., locfiied in 
Mil ford. Conn. 

Mr. Adler had taken ovnr ita uxecu- 
tiw vit*e jiTusiclttu and gi-nerid mmi- 
l^-j- in lDiiH P why xi Watermiin-Bk- 
waft ^ru^Llng to gel A toehold in 



Lhe mmnl ball jjomt f*m induct i v 
Sftltia or lhe new Bit: \w.n llu-n wtiri. 1 

LLi^JlKiVik 1 ill t**l 

TVhI.iy, Lhe Milford pi: in I in lurn 
mg out some *KI0 million bull- points 
n yaar ^njOTifi priced over 49 centth - 
njul Jjtlh itiNtured atmmil 60 |kt *t'nl 
Of the ovcr-idl American "uiDxpenniv^ 
hull-point market, 

The name Waterman lute meruit 
writing kwlrunuuil mm-e Louis Wnler- 
mun invented Hie first prat'tund fcttJP 
Eiiin pen in XtfTS* For many year* <h<? 
WMtennnn I 'i-tj Tp*. U<d 1 1 world in 
Lhe manufacture of fountain jtenii- 
Bui in i lie kie IBM)* wlum the ahift 
ti» h.iJi jHiimd s^r^it the Unifjed 
StBiea— Waterman fidHxi to mult* 

L I li. (ratLtiLlii.HL i«Oi l *lip|n.i1 b.nHy. 

Than, in Mured Bull, o 
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Robert Adter usad ta get by on & quid 
hamburger, but now has /earned to 
relax over iunch in the executive dining 
room, fn th& background *$ one of scvetaf 
pieces of Renaissance art which Blc 
founder Marcel Bich sent to Mr Adter's 
pfant frpm Prance. 




A fresh run of ptesttc p^n barf eh is 
displayed by Armound Prfestet tight vice 
president in charge of manufacturing, for 
Mr Adier's inspection. The sack contains 
pfastic granulated cubes which are matted 
to form th& pen barrets 
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INTERNATIONAL 

INCIDENT 



There is going to be an fnternahonal Incident in Washington on 
April 25-27, 1971. 

For businessmen from all parts of the world will be coming to the 
59th Annual Meeting of the Chamber of Commerce of the United 
States. 

The meeting will be a challenge to the imagination, ingenuity, 
resourcefulness and determination of the world s business lead- 
ership. 

Mark your calendar now, reserve your time for this important 
event, You owe ft to yourself to attend. 

For More Information 

Use the coupon for more information about the National Cham- 
ber's Annual Meeting in Washington, April 25-27, or check with 
your local or state chamber of commerce, or trade or profes- 
sional association. 

■ * * * 

Chamber of Commerce of the United States 1615 H Street KLW M 
Washington, D.C, 20006 

Please send me a copy of the Preliminary Program for the Na- 
tional Chambers Annual Meeting, in Washington, April 25-27, 
1971 p showing the speakers and panel members, and the Issues 
and problems to be discussed. 

Also — please send me hotel and ticket reservation forms. 



Name title 



Firm or Organization 
Street Address 



City, State and Zip Code 



Total automation is one of the keys to turning out inexpensive bait-point pens. 
Mr, Adtet and Mr Priester chat beside one of 200 Swiss- made screw machines which 
convert 10- foot brass rods into ba/i points These machines operate virtM/ty 
unattended around the ziocA and are shut down once a week for routine maintenance 



Waterman-Bic Pen Corp. confirmed 



Frenchman well -est Libliahtxi pa the 
lojvmo."« F.uri^*.\-'iT] pf«Ji nv*knr houfdii- 

l r. .131 iln- beginnings Hit made n«> 
Attempt to compete with Gillette's 
Puper Mnte, which dominate* the 
« 1 1 »L L ■ f --rin i L -■• - v+*r lw»!l-p"iiM market, In- 
Rtflad, it has been foment to flat unit* 
the market with the Bk a re.ftlluble 
'("!:■"." selling fr*r 49 i/ents, and with 
feos expensive models, including a 19- 
cent nonretractable, nonrefillable 
throwaway pen. 

"We critig into tht» industry whtin 
it wjlh headlining to- change over tu a 
mass business and had the flood 
fortui ciini' iik mil knowing any- 
time," Mr. Adhir recidte, '"So we 
i rink i I s v niiEiLmilLliiniiLl " 

Duinjj the unconventional meum 
pnrainu; up big depiirtment stores for a 
lime in favor of mom-and-pop si ares, 
e* pet 12 illy those Located near fwhools. 

**We even hirud sjiksnion who 
km-v, nothing akKittt pena." Mr. A*3]*T 
rtjiyn. "If they kmw rn-rut out, Thwt 
way wu iiicln't have to concern nur- 
solve* with any negative thinking 
ahum iMir (MfnM and could move on a 
positive nnW* 

In that early, sometimes discourag- 



ing fjcricMl, Rob Adlur ufum wciil into 
rliH lie lil Im rt-tl Mm I l.o I TV In leu Mi li-.-o. 

his salesmen could improve ihair 

Bale* technique iHeSlill oi.vafljnnsiliy 
calk on retailers, to keep hbhzmd in- 1 

He rlifln i win 'em nil. 

One i\t\y he dropped in on a umall 
-Horr in th j irhy Nkvi lluwn mtn ovjii^ 
a pilch to hnve a rack of BLc pen* 
placed on display. The owner tried to 
.. ui I rim ofT, said he had never heard of 
such a pen. 

They haggled and finally the store 
pfrofE said* "Tell you what, young 
num. If anybody ever comes in here 
and ankn f V kit n Hit- by nnme T you've got 
youraelf an order." 

Hub Adlcr importuned hit- friend*, 
In* m.i^lilKii-, . im 1 anyone vim would 
listen to visit the store and ask for a 
Hi. . Many did. A fV?w ilnys Liut lit 
romnw'il, rwmmrU^'l r In- owner of rhs? 
jtgri^ni«nt» and inquired if anyone 
had tricKl \n buy it Bic + Th& ciwii±*r 

li^iksH I liiru fn ihr^v^.nnl hhl I d iv ly . 

It would be difhiuli to no any where 
In the world today and not find Bidi. 
VitrkFtt* Bu: < ornn^nied m;tjiufaduni 
therrt in IB cuuntrieB, from Kenya to 
Cmnlwli;!, wst}i more tKtin six mill km 



individual ball |hiJlh*i lurnorl cult 
daily. 

Mr, AdLur, w\m is ;ilao iiresiiieiit 
ftnd board iliairman of the three- 
year-old Bk Pen of Canada, LtrL 

lonvinrerl hv hn.«4 1*i pal (Utt w cgLKilitV 

product, detpite he low price* 

A h< mi l n quaner of thn 7f«j f^Lnlia- 
lion wiktkern at the Mil ford 
devote altnont idl their time to quality 
■X'lLlrui Mr, AdEer himself reKulnrly 
moves through the plans, tnflpeetiiijr 
operatioiLs. Until ret^ently K he made H 
daily study of writing aamploa. NikW 
h(* dotia ho ahoul i.mrc ;i uivk. 

"l*eople an* I' 1 rememlwr y" u 

if you're good." he nay a. "But th*y'D 
n'member you U-iU-f if you're htul." 

Unlike almost any other manuiac- 
turtT in ttiL- ojuntry. Mr. Adlur pre- 
dicta he will he able to maintain 
today's prioe fttrucmre through 1 \w 
Htn'tmiiea. 

Wati, L.iJL p.' iL-i, I hi- miuiuliirlor- 
iti|{ proi^wH will become more uutu~ 
tnutcd* thufl offset ting any inflationary 
trend and keeping prU^ea where Huff 
are, 1 ' h<s L'xploian, *Thu> key word 3* 
produriivity, If you give a rrmn a 
rnise and he rfr*ef!n"t rln tnnrr fr*r il - 
then that s inflation. 1 ' END 
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At Nationalease 
your truck leasing 
and renting problems 
go right to the president. 




With over 230 NATIONALEASE 
Servjcenters from coast to coast m the 
United States and Canada, how can our 
president take such personal interest in 
each customer 7 Nat J hat we send him 
all over the country. We don't have to- 
Each NATIONALEASE Servicenter is 
locally owned, Each has its own 
president rrght in your community, not 
cloistered in some posh executive surte 
hundreds of miles away. He has his 
linger on the pulse of your trucking 
needs, When you lease trucks from us, 
he sees that you get the kind of trucks 
you need and the service to keep them 
running. Thai s why we are America s 
strangest truck leasing and renting 
system. Isn't it lime you put our 
presidents to work for you? Call one of 
them now His number is listed in the 
Yellow Pages, or write for complete list 
of NATIONALEASE Serwcenters and 
full color brochure outlining advantages 
of the NATIONALEASE way. 



Less? or fam 
rhe ftfitt full frr» 
ot CHEVROLET 
Truth* 




Qui ?5M V#ar 



National Truck Leasing System 

Suit* H \7f 21 E*lt iJckwsn Boutevlrtf' CPipCjjpO, Hhtm €0604 




What Is Your Company 




Over the years many market pro- 
fess tanals have had a stock reply to the 
query: "What is a company worth?" 

The response: "Only ae much as a 
buyer or investor will pay for it." 

But that ie too pat an answer to a 
serious question. 

Management at all times should 
have h pretty noliri idea of what its 
company to really worth. And this 
means much more than just reviewing 
the cold figures on the Income state- 
ment and balance sheet. Knowing 
where your company stands enables 
you to move swiftly and surely when 
the need aria*-*. 

You should have separate valua- 
tions for each of three major corpo- 
rate purposes: 

• Determining estate taxes. 

■ Sale or merger potential. 

■ Public offering of equity securities. 

In evaluation for estate taxes, such 
factors ait tangible asset values, profit 
history, dividend policy, the market 
outlook for company products, recent 



w. T- Gar mm, nullum of thin article, is 
prmdmt of W* T. Grimm A Co., 
Chicago-boxed merger and acquisition 
consultants. 



lagadativadeH LKidnH and ca«e lu w muat 
\hi coji.^irJ^ivd iLiirl .'knaJyKwl- 

Evaluation with a merger in mind 
should atoo take into account pro- 
jected profitability, anticipated capi- 
tal requirements for expansion and the 
i-urren t price - earn mjrs m llI l i p te a f as m - 
iiarly situated publicly owned firms, 

If you are weighing going public 
your valuation will include all the 
above, plus a decision as to whether 
you are now willing to to the 

mi l aide world including competitors 

detailed solas, earnings, salaries and 
other tuna previously considered eic- 
tremely confidential. 

Also, relationships should he drawn 
between the costs of public finandng 
versus those of a lax-free merger. 

No matter what the purpose of the 
evaluation, management should un- 
dertake and main tain a lJ what is our 
company worth" dossier. How? 

First, compute the present market 
value of the various mngibte assets. 
While iv; J tin dun of cash and receiv- 
ables Ls fairly win] pie, pay particular 
attention to "reserves for doubtful ac- 
counts" and other contingencies. De- 
termine inventory valuation at re- 
placement cost. 

Fixed asset evaluation requires 
different techniques, Dear in mind 



that the appraised value of buildings 
and the price a buyer is willing to pay 
for l.hem may differ widely . 

For example, a Midwestern elec- 
tronics producer was negotiating a 
merger + but could not eonviiuB I he 
purchaser that the not book value of 
its land and buildings was artificially 
low compared with sicLual market 
vvihic, It took skillful nefluliation to 
reconcile the difference. 

Good and uoeful machinery, even 
though largely depreciated, may be 
wurth considerably mure iIj.->i In ■■.■!■■ 
value. This is particularly true of the 
conservative company that has used 
accelerated depreciation and expensed 
all dies and tooling in the year of 
purchase. 

Ever rising maintenance charges on 
old equipment will, of counse, be r* j 
fleeted in the profit and loss state- 
ments. The "sharp pencil" buyer will 
be thinkine; of the coats involved in 
installing the latest type of automatic 
machinery, m be imdou Inertly -a ill lie 
aiming at lower production costs, 
Tbaici factors usually receive close at- 
tention from astute merger partners. 

Your pluses and minuae* 

Assets, of course, are the "pluses*' 
of a business, But on the same finan- 
cial statement are the "minuses"— 
the company 'a liabilities. While a com- 
pany might not be proud of it* 
"rrunuaea," such obligations must l*- 1 
reckoned with. Let your financial 
statement* be forthright and complete. 

For evaluation purposes: the com- 
pany's financial statement should re- 
Sect both its contingent and undis- 
closed liabilities. It should state fairly 
its federal income tax liabilities, both 
current and deferred, taking care 
to note any pending governmental 
claims. On the other hand* Lake into 
account such items as possible tax 
refunds or royalties. 

i.h\\y company merged not Itmg ago 
with a very "clean" financial state- 
ment Only after the transaction was 
completed did the buyer realise there 
waa an unfunded p^naion liability for 
past service that amounted to over 
30 per cent of the purdmae price. 

Another found too late that the four 
lop oHicers of a newly purchased firm 
had executed employment contracts 
"to the deathbed 1 'abcr I ly before mnk- 
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NEW MAINTENANCE IDEAS 




SPRAY HOOFS 

Wiltetpronf rdolii ^iTh ?hc ocr^*n,. *Cono*TilCal, f»f 
spray met had that minimizes costly labor- Old 
fash.oned hot tar fceulot, nwpi. buckoes, and 
gravel which invofve hujje labor expenditures are 
u!jr.Dlcl.r Con«r.-ier, q rs are tot idly urnieCeSaar f A 
thfto-mancrew of your own meKflef ieneed I .in^rer * 
are roofing e*pen* with the Annco £ys(em We 
loan the rooF spray equipment to i-gl. at no charge. 
Our ha-oTi engineers instruct ^our men. up 
and deinurtSM aie the equipment, and follow the 
progrqssof pourjotj Free pn K tj Roofing Manual 




TROWELLED FLOOR PATCH 
New concrete colored floor parch repairs, any floor 
and blonds perfectly into surrounding concrete. 
Apply by trowel and allow 45 minutes La dry. 
Holds 'irmly under the heaviest industrial traffic 
or the lightest Fool traffic Your general mainten- 
ance man Ctn use — no tradesman required Free 
2-£AHon a.unpitf 



•EZZ3RANC0 INDUSTRIAL PROD CORP. 



1 3151 UNION AVE . CL£V£LANB OHrO **IH 

Pl-dP- »and FREE 2 -GALLON SAMPLES. 
Q Trowelled Floor Paten Q Crocli Sealer 



Anchprinfl Cnmpauntf 

Blocklep Cooilni 
Mint ff»af Parth 



NAME 

TITLE 

COMPANY, 
ADDRESS . 

cm 



Q Rail -On Floor Patch 
: ' CKiekn»l* P*rth 

r"1 4|*|Mj< Rspico Cornice 



STATE _ 



ZIP 



FREE 2 -GALLON SAMPLES 





CRACK SEALER 
Latci fornTlflrJ tiqu.d Ml* cr.is 
and expansion joints with one 
simple pour. Protect* pavemenl 
bf preventing water mfi I cr.ii i^n 
which results in freezing and fur- 
ther cratkinj; and breaking of the 
pavement. Seta tack free in one 
hour Frco 2-K-illur^ %.pd!c 




ANCHORING COMPOUND 
dry material with water and 
pour. Allow one hour Lighten nuts 
securely And commence operating 
machine Bolts wiH not gWo way 
under the constant shock of die- 
■Unplng and ^arge pre* a oper- 
ation, or (he lateral impact of 
screw machines. Free S- call on 

% A 1 1 c 



BLACKTOP COATING 
Liojuid plastic forms a waterproof 
sealant for protecting blacktop sur- 
faces, it il easily appUed by brush or 
epfey. FHIs crack* and breaks In Old 
blacktop at the same time that it seals 
the poret. GivO.1 anew-finished ap- 
pearance to even b aid J y deteriorated 
surfaces. Free 2- gal Ion sample 





PATCH CHUCKHOLES 
Hon- free, fable hinder permits 
chuckhole patch to be used at Any 
temperature, even when pavement 
is wet Of snow* covered No 
trowel h hi of drying time Is 
needed Free 2- g all on samp I* 




ROLL ON FLOOR PATCH 
Your iftdustrreJ Uft truck is the *p* 
plicator for this new compression- 
type floor patch, Fill the hole and 
compact material by rolling with a 
lift tructa - no iroweJHng.no mming. 
no Or^ini Free 2-BalTon sample 



WET ROOF PATCH 

Improved aN' weather roofpaLchmg 
material is Available m both 
trowel and brush consistencies 
Patches 1 ere ptrrmanenL even 
though made during rain of Snow 
Free 3- sal Ion sample 



What Is Your Company Really Worth? continued 



ing the deal. Review old purchase 
contracts that today may be some- 
what less than favorable. Consider 
contractual obligations with Labor 
unions and the possible effects on 
coats whan new labor contracts 
are negotiated* Figure the projected 
and unfunded coats of the pension 
plan, 

What are intangibles worth? 

The area of intangible assets, other 
than the company's inherent earning 
power, is still another vita] part of a 
company evaluation. PatenLH and 
fonnulaii, special can tracts, licensing 
agreements nnd favorable Irasea ttin 
all add signtncantly to the over-al] 
worth of a company. Make a thorough 
analysis and find out what each is 
worth in terms of future profitability, 

A good measure of goodwill is tha 
ftmounl by whi^h profile of y^ur tottx- 
pany exceed the industry average. 
Thin extrr-t should iTirnniand a premi- 
um in any market. Intangible value 
can be overdone, however. Experience 
shows that the company with lagging 
profits is losing its goodwill, or has lost 
it altogether. To i Jus- case, tise tangible 
assets should sell at a discount, if the 
business is to be maintained as a go- 
ing concern r 

A gear company had an asset value 
of $1 .6 million and a "going business."' 
value of $900,000 because of low 
profits. Goodwill was a minus figure, 

While a company's past darnings 
record provides valuable clues to man- 
agement capability, take into con- 
sideration the age, health and future 
interest* of its top executives and the 
breadth of it* middle management. 
Perhaps present management has 
been inslxumental in bringing the 
company to its current level ot 
prosperity. But can middle manage- 
tmmr sliuukU j r top executive burdens.' 

An accurate estimate of fu ture earn- 
i ng£ muni lie made. r rhis is no simple 
task. Earnings from present product 
tines may be forecast with some* ao 
curate , hut how heig will they last? 
What might it cost to develop and 
in tr odu co new products? Wha t is their 
profit potential? Will present lines be- 
come obsolete? 

One cntnmon pitfall Is the failure to 
measure u product in relation to cus- 
tomer attitudes and buying habits. 



A flunking example wiis seen in ji 
product line branded by Alston wra 
the best in ita field. The line con- 
slated of quality components for in- 
tegration into specialized production 
systems for the chemical industry. 

What tlit manufacturer did not re- 
alize was that chemical company pur- 
chasing agents, despite their high 
regard for hie products, wanted one 
supply source for the entire System. 
Too late, he learned that his product 
line was too short, and his projections 
of profitability totally unrealistic. 

Whether you merge, go public or 
establish a valuation now for estate 
tax planning, the value of any com- 
pany, abort of liquidation, is its ca- 
pacity to maki* profit. 

Your evalu al io n should consider the 
projected or budgeted level of earn- 
ings in the next five to 10 years. Many 
managers say their industry cannot 
project beyond the present, but in 
virtually every such case examined, 
it becomes clear that little, if any, 
intelligent effort to project Is made. 

livery business has indicators. The 
fishermen in Florida watch thm south 
Texas weftiln.tr, knowing they will 
likely get the name in n ffw days. 

Check net earnings against net 
worth. Itf the ratio above or below 
rhe industry average? If it is below* 
get competent help to find nut what 
is wrong, is the cost of sales too high? 
Can a lower cost source of raw ma- 
terials bo located? Would automation 
reduce labor costs? Can a computer 
system be afforded? 

Take constructive* st^is to become 
more competitive. Better valuations 
result from an "aware" management. 

Finally, to detffrminp what your 
company is really worth, you must 
capitalize its past and future earnings. 
Manage men t should hack up its 
projection of future profits with a 
carefully worked out budget which 
can be compared and adjusted month- 
ly or quarterly to actual profit 
performance. 

Asking the haxd questions 

Management must continually in- 
vestigate its existing products and 
markets. You must ask yourself such 
pone tracing questions as Liu-use; 

• Are the company's product linen or 
markets deduu'ng, static or growing? 



• Are llie company's principal pri>d- 
ucte falling prey to obsolescence? 

■ Is poor merchandising contributing 
to customer apathy? 

• Is the company losing ground to 
competition? 

• Are the company's fortunes likely 
to mg mure nhcirjity thotfc of 
competitors if the <ximpany exiK'ri- 
encee a downturn? 

• Can the company survive without 
injections- of new monuy for now prod- 
uct development? 

■ Is plant capacity able to handle o 
substantial increase in production? 

• Is marmgemen t reaching re tirement 
ager If so, can secondary management 
assume top executive responsibility? 

Every aspect cited has a vital bear- 
ing on what a company might be 
worth in a merger, or for estate tax 
valuation or in a public offering. Un- 
der any drcunistajieas, an astute man- 
agement should keep abreast of 
these separate valuations at aU times. 

There are few good policy-making 
managers. The really Ror>d ones make 
sure that at least 60 per cent of their 
constructive tin fee is reserved for plan- 
ning, one portion, of which should be 
corporate appraisal. An evaluation iif 
a r.tuivpimy. once arrived at, is not a 
static conclusion any more than a 
company is static Tlie value will fluc- 
fcuste as the variables in the picture 
change, if for no other reason than the 
passage of time. 

Planning and organizing a study of 
corporate evaluation is a mana Eminent 
function to which top executives are 
exposed all too infrequently, it Is a 
bough job requiring special skills and 
training, Soint- companies do the work 
themselves^ others use outside 
ciajists. No matter what route it fol- 
lows, your company must know where 
it stands and what it's worth. END 

REPHINTS of "What I* Your Com- 
pany Retiliy Wi*rihf h> may hr obtained 
fram Nation 1 x Business, 1615 H $i. 
N. W. t Washington , D C. 20006, Prim 
lto49 copies^ 35 cento each ; 50 to 99. 30 
cent* eacfe; 100 to 999, I? cento encA; 
1,000 or more h 14 cents wch> Please 
enclose remittance with nrdt'r^ 
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Wanted: 
Sales Representatives for 
the Chamber of Commerce 
of the United States. 

The Nation's Business Department of the Chamber of Com- 
merce or tin ("nit^i Mines l% kjukiny For experience! repre- 
sentatives, 

It you nullify, you 11 he calling on business and professional 
rtttti in your locality. 

Vault httve complete, in-thc-Mo 1 training 
A Starting salary of $j 50 a week fnot 11 drtw), plus commission, 
with the choice of immanent salarj ami L-nmiimsiott, or omi- 
mission unit bonus contract. 

You'll dsn have a great coming potential and the c ipportu niry 
for management prom nt inn. 

What else 4 1 r ■ we offer? ( iroup hospitalization. Life insurance. 
Retirement plans. And paid holidays. 
No nigbt calls. But a car is csscnriaL 

So, if you're interested 111 & penimncftt, full -time carevr leading; 
to innniijjcnienr promotion, scn<[ us rhe coupon t rutin'. 



TlMtnnN J. Aifip* 4 Directs uf Ki*«h! SaiW 
Cluiiiilitr uKCunimrtcc of rln I'mt^d Sruta 
Nation* Busificu lV[urnin:nl 

I6lf H Strtci. N'.W. 
Wnfhittgtun, tXC 20006 

llc&tfe flcfti! me dehjili ibfelft becoming a sale* rclimcnt.mvr h-r Hv 
L'hrtmbcr erf Commerce or rhc I nited State*. My mm rue jjenclraieil. 



Street 



Your l*ln Ma No. 



Stale 



Z 1? 



Nation's Business Department 

Chamber of ConiiiKTtv of t lie- 1 niu-d States 

An 0{ail tqi^iftutiiiy employer 




Lowering 
the Patent 
Barriers 



A treaty is in the 
works which would 
make it easier 
for Americans to 
protect their 
inventions abroad — 
and for foreign 
inventors to 
file here 



Patent Commissionef Witfism SchuylM 
s&ys e new Patent Cooperation TreBty 
woufd give U. S. businessmen more tit** 6 
to decide on fifing for foreign patents 



Tom Oman's list of clients ia almost 
a M Burke's Peerage" of big, blue chip 

Forsumcrs. there are Borg- Warner. 
Onorul Klectrk :m.i fUM 

Mr. Quinn ho* built it thriving, 
highly specialised business by helping 
*jlv+* >w problem Jhal pluguefi in- 
ventors -corporate <?r priviue, 

The problem? 

Obtaining patents abroad. 

Today, every country has its own 
set of rules. No two seta are an exact 
match* 

Firr rn.iii-ipl.-, if you file an applies 
tk>n for a patent in Canada, you mu»\ 
send two freehiy typed or printed 
descriptions of the invention and your 
claims. 

A Xerox copy of your original 
docurnents won't do. 

Bui h iopy would be okay with 
the U. S r Patent Office and other 
patent office* abroad. 

Usually counlrtai are even mure 
finicky rsbous ihe itrnwin^ that go 
with l he patent application. 

Thai "if where ihe Quinn Patent 
Druwingn Service * Times in. Ii will 
r^priKhj, !• \\u- dr.wingN, in all the 
infinite variety required to meet each 
country'* requirement* 

One dieni, for example, ~m filing 
fttf patent tf <m a tray for packing 
U-Ahaped bulla. 

In addition to the United State*, 
he ir filing in Canada, France. 



Germany < Holland, I idly and Sw**i ten. 

TV United States require** une 
av\ nf druwinit*," Mr. Quinn *ays. 
"But Canada wants two. 

^neael on Uritftol board without 
markings, one on plain bund. They 
must be exactly 33 by 20.3 centi- 
me tent wilh u while nlafgin, but nu 
margin lines* of one inch. 

"France want a four Bet* of draw- 
ings all on parchment- like paper. 
Each sheet muai be 21 cstHtmeter* 
by 29,7, It baa to have n margin Hue 
two centimeters from lb** edge, 

^Germany wanU three <*>pte*~ One 
on vellum, the others on white rton- 
ghu&y stock. The size is the same a» 
that required by France. 

"Turkey want* seven copies of 
drawing* - five on Bristol board, two 
on linen. 

"Egypt and Libya won't allow any 
Arabic numerate on the drawings* 
We have to block thera out. They ink 
in their own," 

Tom Quinn ^ Washington firm ia 
one of the two biggest patent re- 
production com panic* in the country 

Hiii fm&Lneee is on the upbeat. 
Mure nnd more V S. Mmw .ire aim*; 
for foreign patents 

Shortcut to foreign patent* 

But Mr. tjuhm ui apprehensive 
about Lhe future. 

"If the new patent treaty lend** to 
standardized international require- 



in en la for drawings," he says* "some 
firma will be hurt." 

He refers Lo the Patent Coopers- 
tion Treaty* whose final draft was 
initiated at a meeting in Washington 
earlier thia year. It ia designed to 
moke it simpler for invent ors to file 
for foreign patents. 

1 1 will also, experts hope* give U. 3. 
ftrmrt more I ime to decide whether to 
Hie. abroad or not. 

Twenty natione. including the 
United States, have signed the treaty. 
However, it has yet to be ratified hy 
the Senate. After eight nation? raLify 
it {four must be nut ions of major 
patent activity) the treaty will come 
into force. 

When that happens, it will provide 
several advantages to the U+ B* In- 
ventor who wanta patent protection 
in other wun tries as well ae at home. 

For instance* when he files for a 
U. S. patent, he can file an inter- 
national application at the dame 
time, using the (tome set of docu- 
ment and drawing!* The application 
is valid in ait many countries nfl he 
designate**. 

The new treaty also give* him 20 
mon the, from I he 1im<' hi* intema- 
lional application is filed, to perfect 
il At pmienl, hi h has «aiiy 12 months. 

Finally, he will get n search of 
foreign anil i lunio^t patent-*, to see 
if any earlier patent** or "prior art" 
invalidate hia claims. 
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J&Ck Rabinow, vice president. Control Data Corp., has nearty 200 patents to his credit. 
H$ scored big abroad with his magnetic particte dutch H& might have done the same 
with a new phonograph arm he invented, Trouble was, he had a patent in the United St&ttiS* 
but not overseas. Ffhng, he says, was "too expensive" 



* 4 For the U. S. businessman/' says 
Patent Cotnrnias&oner William B. 
Schuyler Jr., "the most imiuirtunt 
thirty iw thul 1 1n- treaty would Rive 
him mure lime for businesslike de> 

"Now, once he files for n patent in 
the United States he hew only a year 
to Tile abroad if be wants the tame 
jiriority date on his patent overseo*, 

"Bui ii takt?i about four months to 

£01 IlLH !H t Hb"L 5 II 1 J L I ] I. H Mild 4 Ll I III H r< ■ 

drafted, translated and ready for 
filing. 

"So ft U. S. firm has. at most T only 
tight months to evaluate tlx com- 
mercial possibilities of its invent km r 
Im^i r i ■ : i r I . - - 1 M .Hid df-rirlr- w fii-l h« r 
to file i'nr rorelnri patent*. 

"Under the lipw rr<\i$y, ilic Amer- 
ican btisSiiL«Binftn will ha ve 16 months 
to deride* instead of eight. 

"In effect, his decssjon-makinj; 
time vrSl be doubled." 

High cost ot hurry 

Today, the U. S. inventor— faced 
with a 12-mnnth dead I be must 
often ale in haste. Sometime* that 
tne&iw repenting at leisure- 

"Our engineers* uime up with r 
new way pelleiize iron ore," <-no 
corporation patent iittorney relates, 

"They did it in a pilot plant built 
fur t-ement nut pellet. Bui Ww 
pelleU were really |ierfed., 
"We filed for a U T 8. patent pronto, 



'Then Lfcw? question crime up of 
filinff abroad. At the time, this 
proceaa was little more than ui eacper- 
imen t . Recj turn ■ »i" 1 1 w uj n <Tl oint if* 
of the market for iron ore peltets, our 
plana to put the process int.n proriue- 
Lion were only tentative. 

"So we filed only in key countries— 
primarily because tiling's expeftfdve- 

"Bui Lht- pmcem turned out to be 
:i £reat commercial mjeeees. About 
not* third of all I he world'* prcidui lu *ii 
of iron pe]Jet« is now made by this 
process , 

""If we had had more time to eval- 
uate and study it. I'm sun* wc would 
have applied in far more eount^^e6. ,,, 

Sometimes, haste makcp w;mle 

"We bit on a new process for plat- 
ing clcclrka] contacts," another tor- 
por ate patent attorney jVujuntH. 

"Our research people Ihnught il. 
would eliminate a whole step in the 
way it had been done. Under lab 
conditions, it looked tike it had 
promise, 

"Ami I he u*t Saving would be 
ttwnendous. 

"We filed in the United Stale* 
.mi] j 1 1 l k r 1 1 i > t : r i if other cutintrie*. 

"Six month* later, the engineers 
inf.pniH'il they'd found a bug in 
the proow—and it just wouldn't 
work. 

"If we had had the time the new 
I real y fjivwi us t we would have held 
up on ftliiiK abroad. 
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"But we muldnt risk the delay 
under the present rules. 

**So we blew about $10,000—1111* 
amount we had invested m ffing 
abroad /' 

What nms up the bill 

Torlay, filing nn appliciition for a 
foreign patent run* :thnu1 $-l(M) to 
Sh'HI, jml^hl :illorT)e>-?f i^SSnuile. ih 

mare. 

"You mii?ht sj^nd $1W nr 
to net a case filed in Japen," says 
DotiaiiL W> Banner K^^ra] pjil-'iM 
rouiweL Borg-WiarnW Cor p. 

"You can't ji»t mefisure it in filing 
tees and translation costs* although 
even tiiose can be HiKablo/' adfis 
Robert B. Bennon, general patent 
attorney, Allis- Chalmers Manufac- 
turing Co 

"But where tlie bifi cost itanes Sri 
is the 'Mickey Mouse 1 of pmc&Bing 
every Application. Tttat'a time con* 
suming for patent attorneys. Ami 
th* amount <?f rimi* <m .niarn^y bin 
to spend on an application in what 
runtt up the bill, 11 

Inventor Jul k KjiWnow, vice presi- 
dent, Control DnU Corp., WusIuor- 
ton, D. C.p and director of it* Rabi- 
nr>w L[ibomtory v iUuetrntee the high 
vv*\ J>r otumninu; piii^rn pro im ion 
abrond. 

"1 invented a ina^nctu p-irii h 
dutch and 1 was given all ihi a foreign 
rights. 1 liled 44 paten rn in 22 coun^ 

7$ 
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tries -and it cost $37,000 before the 
polenta wpre even issued - 

"A» it happened, it was worth it, 

"But not all invention** are. I in- 
vented a phonograph which in 
now cumtnert-iAK I filed only In the 
United States- Recently, a German 
firm told me they'd like to have a 
foreign license. 

"I Said, 'I can't give it tr> you 
because I don't have any foreign 
pfilenla " ] lost :i loi of money he- 
cause I couldn't, afford to file far 
foreign patents on this invenl.inn- 

>J I liave 101 patents, of which 
maybe half belong 10 nn-, and half tn 
the company I work for + If you hfive 
10 patent and y w'd like to file them 
in 10 countries, that's 100 piitontfi, 
And UK" petunia will cnst you. sav, 

*ioo.fm 

"My own former company. Rabi^ 
now Enghieeridg, whioh :\ rrrnalJ 
firm, couldn't jifTorri it- We turned 
out a lot of inventions, We'd tike to 
hnve pa tinted some 60 reading ma- 
chine inventions in 10 countries ench. 
Thftt'a WK) patents, We couldn't 
afford the 9500.000 or so. 

"Thsrs I he trouble with the- sys- 
tem today/* 

Will the new system, if r&t ified r nec- 
essarily save U. S, inventors money? 

1 don't bdif?ve ii wilt save u-h 
dollars/ 1 say* Edgar W. Adams Jr., 
nntent attorney director. B*U Tele- 
phone LibofAiigfo, Int 

"But we'll put mir money on the 
right patents. Well throw awny less 
on weak patent*— or on claims that 
urent pH ten table.," 

Why %h.ey file quickly 

U. inventors, w>rpornte and 
others, file as quickly as they can For 
several reasons. 

For une thing, nearly every foreign 
country follows a "first to fnc" rule. 

If twn invent on* file competing or 
overlappuiR claims* the first tu file 
gets the invention. So the race is to 
get your dnim in firs I.. 

However, if a U. S> inventor Ales 
for a foreign patent within Li monl tia 
of filing for one at home, the dale of 
his filing here ii accepted abroad. If 
he waits longer, if s not. 

Secondly, publishing iho discovery 
taftm! tiling at home voids the rljjhi 
to jfet u patent on iL 

wo don't tike promptly, some 



engineer will write a technical article 
&rA destroy our right to pntcnl it 
over the world," snya Donald C. 
Mi-Gaufhey , Allis-C halmers 1 1 lomey . 

"We can understand why: these 
men wanl recognition in I hnir field. ' + 

After filing at home, filing promptly 
abroml usually means doing so before 
the S. Patent Office Kins sou relied 
here and elsewhere to see if someone 
else has already claimed your dis- 
covery. That search now takes uluuM 
IS months. 

UilLt nt>w Patent Coopera- 
tion Treaty, the international search 
de-ndlina Ik ninp monthn; plus nn 
extra two. if the offii* making the 
March requests it, in the early years 
of the treaty, 

# 'You p re not guarant^d iJutt any 
previous pA tent won't be overlwhid," 
hhvh RrlwfirH F. McKit% Wafthiiigr^n 
patent lawyer. "But the searches are 
likely to be pret.ty definitive- 0 

"A good search can Lorn up *ome 
ipd &nrprtoe«/ p §ay* Borg^ Warner** 
Don Banner. 

"A pnlenT Application hiif- Two 
parts. First, a lonjc technical d^scTip- 
l ion of l tif invention, im LLidLu^ drjiw- 
injpi to show how ii. works. Then, 
what yuu diLLm fur iL. 

''Suppitfe you've invenUd dUk: 
brakes You have drawings to show 
how they work cm an automobile. 
Your drawing* m«y inrludt 4 the whole 
automobile and all its working part». 

f *But you're junt claiming the 
brakes. Why? Maybe you 1 re juflt in 
the brake bn i • 

"LttLer on. 1 wine eilong h and I 
want to gel a patent on a new Sleet- 
ing wheel- But a good examiner turns 
up this patent on disc brakes. It 
shows basically the same kind of 
steering wheel a& mine. 

r Bo it*a part of the known 'prior 
Jin" or Le^-hnology — and I can't set 
ji patent." 

Ni>t everyone thinks the new treaty 
menns progress. 

One who take* a dim view of it is 
Tester Horowiiz, purtwr, I-ftnRner, 
Furry. Cnnl & Lhouiut Th!s bi«. 
wpJI-knowti international bw flrm 
spectalb^ in i\Vm% foreign patent 
appiiiutiom. 

Making it easier to file for foreign 
palentu, Mr. Horowitz belie vl'I*^ will 
lefu.l Uj ii ilrajd of applications in eIi'lh 
i^ontry from abroad. 



"The Soviet Union. C-ermuny, tin- 
pan theyll all In* f ■ I e n |l- hw, be- 
caujse thit* is the richeet market. 

L Thitt will make it tougher for U» 
U, S. Livenlor, e^i^'iaUy Lh^ litik 1 
puy. But there T Si no quid pm quo. Iti 
many ccaintrifss; the LI itiventof 
doesn't want to file. 

''All the major ctHintri<!s h including 
.r.npiin, Briinin, Kratur- anil thr* Soviet 
Union, have some restrfction# on 
li^nses or getting your mont-y oiii . 
The only except ion is Weal Germany/' 

Domfistie slowdown? 

Ol her nalem lawyers wonder 
wheUier The ireary wnulci i*l<«w ilown 
the handling ufdomestk" nppttuitirhns. 

The U. S. Pntent Office fe likely <o 
Fw> one of ihe agciU'LHH \\vm m:ikc 
those internal ion a I ft^archert whi<:h 
hnve to lie a^mpJefed in nine to 11 
months. 

Wouhl it me* i that deadline, toe 
patent lawyers oak, by giving inter- 
national treaty sipplicat ions a pri- 
ority? 

Patent Commissioner Schuyler 
says 4 No." 

M [f we hml lo do that. 4 ' hi* 
"we wouldn't agree to t^ku ei 
inter ntit tonal searches. "* 

Many patent experts are opt iraistic 
about the treaty. (You r:m get a free 
copy from the Commissioner of 1'at- 
t nt?, U* S. Department of Commerce^ 
WajAintfton, D- C, 20231.1 

"It's an op|«*rtuiilty U*r \% wdirlil 
patent system to get a start and cut 
ilruwiL mi the hurrtTLdnUH %luplii > -ation 
today/ 1 s«ys Gwrpe Ft Cltuk. piitent 
rouiwl :oiH a-wiHtjinl vii u j.iri:-si(lt::ni F 
Sunhetim Corp. 

k h will coordinate searching and 
have it done in a more ellicient way, 0 
Hays John Schulman. president, Aiuer- 
icjin ^rnLio r I ]][HTrnit iomil rjiitml and 
Tradcmiirk Asaot ijition. 

,5 lL will pruhtdilv iniminkze the 
proce<1ural problems we enoountar 
when we try to obtain patents over- 
seas/" sjivs Man in Kalikow. manager 
and patent counHel, InLernjitionul 
Patent Operations, General Electric 
Co. But it will take some titn*' b0 
rbjKXjvrr v% lur 1 lu r 1 1 1 1 - lariph I* Ki hojn^ 
— «r WL*n*r fears — fnr the treaty urn 
reaiizerl. 

It won't be ratified ami in nptr- 
ation + the U, & Patent Olfice in- 
timates, before 1S75. END 



so 
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THIS 
MONTH'S 
GUEST 
ECONOMIST 

Edwin H Yeo III 
Senior Vice President 
Pittsburgh National Bank 

There have been dramatic shifts in 
the international monetary system 
during she past Three years. 

These years saw the devaluation qf 
the pound sterling and the French 
franc, the revaluation of the German 
mark and Hie upward flotation of the 
Canadian dollar. 

They a(so sew the advent of The 
two -tier gold system, a system divid- 
ed into private and official markets. 

Creation of the International Mone- 
tary Fund's Special Drawing Rights, 
designed to provide the extra liquid- 
ity needed to finance payment im- 
balances and permit orderly trade 
expansion, was another landmark 
The first allocation of this uncondi- 
tional reserve as^ei was made; last 
Jan, 1, when $3.4 billion ot "paper 
gold" was distributed to 104 par- 
ticipating countries, and $3 billion 
in allocations are planned in 1971 
and 1972. 

Finally, the IMF again enlarged 
Fund quotas in order to provide 
further liquidity and achieve better 
quoia balance. 

The U S dollar— the world's prin- 
cipal leserve currency— remains sub- 
ject to pressures, however. 

Perhaps 1he most basic threat to its 
international standing emanates from 
continuing U S balance of payments 
deficits. Wuh only two exceptions, 
these have occurred in every year 
since 1950 

During the early part of the Filths, 
such deficits were welcomed as 
Europe strove to rebuild its economy 
end other nations desired to build up 
theit working dollar balances. But 
deficits persisted longer after the 
need for such large outflows had 
passed They were the result of a 
narrowing t radii -J u* plus, qr owing 
U. S. investment abroad, increased 
tourist spending and e continuing 
program of international loans and 
grants 




PRESSURES 
ON THE DOLLAR 

The number of dollars going abroad 
continued to rise, This flow greatly 
enlarged ihe dollar holdings of for- 
eign central banks and monetary 
authorities, and substantially added 
to foreign private holdings, forming 
the base for todays Eurodollar market 

Meanwhile, official U> S. gold 
holdings continued to decline In 
1949, this country's gold holdings 
were 314 Times greaier than its ex- 
ternal liquid liabilities But by 1969, 
the reverse was true, with external 
liquid liabilities being some 3V& times 
larger than official gold holdings. 

If the United States >s to achieve 
more than an occasional surplus in 
its payments balance, fundamental 
improvement writ have to be made 
in Its current account— particularly in 
its trade balance — rather than in the 
more mercurial capital sector 

To attain this goal, the U. S. must 
tm prove its terms of trade through 
increased productivity, including 
greater efficiency rn its use of capi 
la I Unlike other countries, America 
is virtually precluded frum improving 
its trade and payments position via 
devaluation by increasing the price 
of gold, 

Changing liquidity preference is a 
second factor affecting ihe position 
of the dollar, Both the level and 
composition of total international 
reserves varies through time In pai 
ticul.ii, the relationship of gold to 
total reserve holdings (primarily dol- 
lars! has shown sharp variations. 

This has especially proven true dur- 
ing periods of economic stress. Thus, 
gold holdings as a percentage share 
of tow I reserves holdings dropped 
sharply in the United Kingdom in ihe 
final quarter ol 1967, at this time of 
the devaluation of the pound. Re- 
sulting pressure on ihe dollar also 
drained U S. gold reserves Growing 
gold pnee speculation resulted in & 
pronounced decline in official gold 



holdings and Igd to dissolution of The 
London Gold Pool in March, 1968, 
and eventual establishment of ihe 
two -tier gold system, 

A marked variation also occurs in 
the traditional composition of each 
nation's international reserves. Thus, 
early in 1970, France held 86 per 
cent of its total reserves in the form 
of gold. On the other hand, Japan 
has normally held little of its over- 
all leserves m gold 

In general however, it has been 
the wealthy developed states which 
have retained large gold holdings in 
relation to their total reserves; smell - 
or, developing countries have had to 
rely more on dollars and other hard 
cuirencies for their reserve base. 

In short, ihe desire of foreign 
central ban ks and m onetary sut hon ties 
to hold eithnr gold, dnlhirs or other 
forms of reserves depends miet *//a 
upon tradition, comparative interest 
rale levels, varying inflaligna-iy trends, 
working balance needs and political 
considerations. 

Political considerations have be 
come increasingly important. They 
ware evident during the discussions 
which led to creation of the IMF's 
Special Drawing Rights, and later 
ware reflected in several nations de- 
cisions to refrain from SDR partici* 
pal ion And they remain a factor in 
duiL'rminmg Ihe future role of SDRs 
vis-a-vis the dollar and gold. 

On a brooder scale, international 
and domestic politics have influenced 
nanonal positions on proposed ex- 
change liberalisation plans, including 
the oft • mentioned wider exchange 
bandy and The crawling peg. 

Opposition to these proposals fre- 
quently has been expressed in terms 
of their permitting the U. 5. and the 
dollar to escape the balance of pay- 
ments restraints presently imposed by 
fixed narrow exchange bands. Con- 
versely, ihe U S and others have 
supported such a change as a means 
of effecting gradual exchange ad- 
justment rather than awaiting a time 
when fundamental disequilibrium re- 
quires o major realignment 

A number ol nr-w features have 
thus been added to The international 
monetary system, and more die un- 
der consideration But such changes 
have not yet succeeded in insulating 
the dollar. Until put tu the lest, their 
reliability and true worth are difficult 
to assess. Like the Moginot Line, 
they may have been erected ai the 
wrong place and at the wrong time. 
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BUSINESS 



A 

LOOK 
AHEAD 

BY GPOVER HEIMAN 
Associate Editor 



AGRICULTURE 



Agriculture experts expect the Southern 
leaf blight mutant that damaged the feed 
corn crop this year to have a sign Mi cant 
impact on the crop in 1971, and possibly 
m 1972. 

Bui production may swing upward in 
1973 if two promising hybrids developed 
cooperatively by the Illinois Agricultural 
Experiment Station and the (J. S, Depart- 
ment of Agriculture become available to 



farmers. They were released to seed growers 
on Oct, 15, Called WS9 C and the 
new yeMow dent corn inbreds are more resist- 
ant to the blight than the T-cytoplasm strain 
which is now predominantly grown by 
Midwest farmers. 

A US DA spokesman says that "with a 
lot ol luck" in seed production limited 
quantities of [he new varieties could be 
available for (he 1972 growing season. 



CREDIT AND 
FINANCE 



Expansion of federal control over consumer 
credit is going to be an even hotter issue. 
It was a major topic at a recent American 
Bar Association national institute on "Con- 
sumer Credit m the Seventies," held In 
Chicago. 

Prior to enactment of the Consumer 
Credit Protection Act of 1968, virtually alt 
regulation was vested m the states. Today 
the federal government exercises control 
over about 25 per cant of credit. Concern is 



that if States don't modernize legislation 
Mif?cl" will be mcjru federal involvement 

One trend 15 towards voluntary coopera 
rive enforcement, The Federal Trade Com- 
mission now has informal working liaison 
agreements with 12 stales for assistance in 
obtaining compliance with the Truth in 
Lending Act The 12: Alabama, Alaska. 
tdaho i Kansas, Montana, New Hampshire, 
Oregon, Rhode Island, South Dakota, Ver- 
mont. Virgrnia and West Virginia. 



HUMAN 
RESOURCES 



National health insurance is going to re- 
main labor's number orre legislative target 
for 1971 

Labor favors "prepaid group pracTice" 
instead of "bill -paying insurance." The ob- 
jective would be preventive medicine, with 
the patient stilt retaining freedom of choice 
of doctors,. 

The Health Insurance Institute reports 



seven out of eight people in this country 
now have some form of private health 
insurance, such as hospitalization. 

Major medical expense insurance, which 
pays for virtually ell care and treatment is, 
held by 72 million, up five million in the 
last year. I n all 1 35 million people have some 
form of medical expense insurance Which 
helps pay for nonsurgical services. 



MANUFACTURING 



Fun vehicles are rapidly becoming the na- 
tion's second means of private transporta- 
tion and a top bidder for the soma $83 
hillion the consumer spends annually for 
recreation and leisure living. 

In 1969 about $38 billion of ih ■ went 
for sports and for personal consumption 
Activities and items such as fun vehicles. 

Makers of snowmobiles, mini bikes, dune 
buggies trail bikes and other such forms 
ol transportation sea a steadily upward 
demand. 



For example, the International Snow- 
mobile Jndusiry Association sees annual 
pm due iron of one million snowmobiles in 
North America by 1973. 

On the horizon is yet another vehicle— 
a one man jet-propelled platform that looks 
like Dick Tracy's antigravJly car Williams 
Research Corp. of Welled Lake. Mich,, ex- 
pects to have i\ on the market in ihree to 
five years for law enforcement use, and in 
10 years to have it available for the general 
public Ifl the price range of a luxury auto. 
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CONSTRUCTION 



People in the construction business have 
known all along, ^ n d rnany home craftsman 
have learned the hard way, that a two- by- 
tour actually measures out at about 1% by 
3% inches, green or dry. 

Now, there's a new two-by-four, it mea- 
sures 1 Vin by 3*/n inches unseasoned and 
1 % by 3^ inches dry. 

On Sept. 1, wood products manufac- 
turers adopted new national softwood 
standards for all two -inch dimension and 
one-inch board lumber. 

Lumber sizes in the future will be re- 
lated to moisture content m. the ismtj of 
manufacture. Objective is to insure the end 



product bought by the consumer, whether 
seasoned or unseasoned, is of uniform size 
when in place. 

Termed a "milestone" by the National 
Forest Producls Association, the change 
gives the consumer greater protection and 
aids the builder through more efficient sizes 
and uniformity of grading 

The Western Wood Products Assoc ration 
predicts this "could save the home builder 
and buyer about Si 50 per house/ Transi- 
tion period to new sizes will extend into 
1971. 

What wilf the new two-by-four be called ? 
Two -by four. 



MARKETING *i "« sliest, major changes in govern- 
ment buying practices resulting from the 
recommendations of the Commission on 
Government Procurement probably won t 
come until late 1972. 

The Commission, which will haue 15 
study groups in operation by the end of 
this month, may not complete rts fmal re- 
port until the spring of 1972, even though 
hs charter expires next November. 

Vears of legislative work may follow. 

But that won't preclude changes Already, 
the shrinking Defense Department budget 
has ahcied aitiiudes of businessmen bidding 



on government contracts. In some cases 
it's a matter est survival 

In [tie past, losing bidders rarely con- 
tested decisions. Main recourse has been 
to file a protest with the General Accounting 
Ofhce, Asking for a review in federal court 
has been considered futile. 

This is no longer true, A recent land- 
mark court decision was handed down In 
(avor of A. G. Schoonmaker. lnc M finding 
the Army had acted illegally in conducting 
the biddmg process for an electrical gen- 
erator contract There are reports that De- 
fense will appeal. 



NATURAL 
RESOURCES 



Businessmen are hoping for order in ihe 
confused water pollution control scene. 

Take detergents Phosphates have been 
fingered as the controlling nutrient causing 
choking overgrowth of plant life in lakes 
and str&arns, Thts piompted a ru&h for 
substitutes, one being NTA, a compound 
containing nitrogen. 

Bui nitrogenous compounds are susptci, 
according to a paper presented at the 
recent Water Pollution Control Federation 
gathering in Boston. John Ryther r o Woods 
Hole Oceanography Institution scientist. 



says substitution of mitogen for phosphate* 
could aggravate, rather than lessen, eutro- 
phi canon (oxygan starvation) of the in* 
shore marine environment. 

A major producer of phosphates now 
claims that independent industry, govern- 
ment and university research shows carbon, 
rather than nitrogen or phosphates, is most 
often the key nutrient in fresh water 

The major source of carbon is organic 
waste from sewerage and industrial sources. 
Less than one third of our population is 
now served hy adequate treatment plants. 



TRANSPORTATION 



With anline pa^engar traffic growth rata 
predicted to be less e* plosive in the luttir*, 
air cargo possibilities ere getting more at* 
tenlion. 

There are forecasts thai it's only a matter 
of time until cargo, wfneh now accounts 
for 10-12 per cent of airline revenue, 
tops passenger revenue. The most optimis- 
tic prediction ss that this will happen by 

i9ea 

Air cargo's growth rate in recent years 



has averaged about 20 per cent. One sur- 
vey predicts an elevenfold increase by 19&5. 

It's generally agreed that major problems 
are terminals and ground handling capaci- 
ties A problem that reportedly is waning is 
a prime "thinking." In the past the over- 
whelming emphasis has been on passengers, 
but that is now shifting. 

Also interested in air cargo ore the rail- 
roads. The CAB recenrlv okayed two as air 
freight forwarders. 
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EDITORIAL 



BEHIND 
THE 

SMOKE SCREEN 

If we had a dictator he could solve our air pollu- 
tion problems overnight. 

He could outlaw automobiles, industrial plants, 
electric power, kitchen stoves and all the other 
necessities that make smoke but also make our 
lives so healthy and comfortable. 

But, of course, the American people wouldn't 
stand for that. It would be pretty hard to keep 
some guy from starting a fire to cook some food. 

So, let's weigh the steps we take toward the fine 
goal of clean air and clean water, too against 
their cost 

We can solve our problems better with brains 
than with chains. 
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IDnnDnceamdl (©ft 2 

New insurance ideas, 
like a group plan for one person. 



Mutt group insurance advantage* be enjoyed 
only by big groups? Or rich groups 1 Our specialists said, 
"Unheard of !'* and invented three way* the cost of 
group life insurance could he shared by employers 
and employees. Sato for fewer than It) people 
(even one!}. Top for iriost businesses. And 
Val-U -Group for larger employers, Employer 
premiums are tax deductible. Stabilize Fringe 
bene lit coals. Yet, eligible employees cun 



elect attractive option^ including permanent e ash value 
coverage at less than individual rates. Something new in 
retirement programs* loo: The A nrwer Wart, This 
concept of Continental Assurance, of CN A / insurance , 
allows small c nip Invert to start a plan pre approved 
by the Interna] Revenue Service^ almost aa 
ea<il) as buving lire insurance, And 
through the same man -a fcxal 
independent agent! 



Continental iAssuianee: 

TRte (Brrcssafi 
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